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TONG HOP KET QUA TU PANH GIA

1. Két qua danh gia
Tiéu chuén, tiéu Két qua
chi Khong dat Dat
Mirc 1 Mirc 2 Mirc 3
Tiéu chuén 1
Tiéu chi 1.1 X X X
Tiéu chi 1.2 X X -
Tiéu chi 1.3 X X X
Tiéuchi 1.4 X X X
Tiéu chi 1.5 X
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X X -
Tiéu chi 1.8 X X -
Tiéu chi 1.9 X X -
Tiéu chi 1.10 X X -
Tiéu chuén 2
Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X
Tiéu chi 2.3 X X X
Tiéu chi 2.4 X X X
Tiéu chuan 3
Tiéu chi 3.1 X X




Tiéu chuan, tiéu

Két qua

chi Khong dat Dat
Miic 1 Mikc 2 Mirc 3

Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X
Tiéu chi 3.4 X X -
Tiéu chi 3.5 X X X
Tiéu chi 3.6 X X X
Tiéu chuén 4

Tiéu chi 4.1 X X X
Tiéu chi 4.2 X X X
Tiéu chuén 5

Tiéu chi 5.1 X X X
Tiéu chi 5.2 X X X
Tiéu chi 5.3 X X -
Tiéu chi 5.4 X X -
Tiéu chi 5.5 X X X
Tiéu chi 5.6 X X X

Két qua: dat Muc 1

2. Két luan: Truong dat Mire 1
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Phan I

CO SO DU LIEU

Tén trudng: Trudng Tiéu hoc, Trung hoc co s& va Trung hoc phd thong Ngd

Tho1 Nhiém.

Tén trudc day (néu c6): khong co

Co quan cht quan: S& Gido duc va Pao tao Thanh phd HO Chi Minh

\ .| Thanh phé H6 | Hovatén A
Thanh Pho o Tuong Nguyén Su
Chi Minh Hiéu truong
Quan Tp.Tha buc bién thoai | 37310522 - 0938354055
Phuong Phudc Long A Fax Khong
Pat chuén qudc www.ngothoinhiem.edu.vn
_ Khong Website
gia
Nam thanh 1ap o
1997 SO diém truong 02
truong
Loai hinh
Ccong lap Khong ) Khong
khac
Thudc vung
Tu thuc X Khéng
khé khan
i Thudc vung
Truong chuyén A _ ] A
i Khéng dac biét kho Khéng
biét
khan
Truong lién két
Khéng

véi nude ngoali




1. S6 16p hoc

o Nam hoc Nam hoc | Nam hgoc | Nam hoc | Nam hoc
S0 16 2018 - 2019 | 2019 - 2020 | 2020 - 2021 | 2021 - 2022 | 2022 - 2023
Khéi 16p 1 07 07 05 06 13
Khdi 16p 2 04 07 07 05 08
Khéi 16p 3 03 04 07 07 07
Khdi 16p 4 05 03 04 07 08
Khdi 16p 5 04 05 03 04 08
Khdi 16p 6 06 06 05 04 08
Khdi 16p 7 06 05 06 06 06
Khéi 16p 8 07 06 06 07 09
Khdi 16p 9 08 07 07 06 09
Khéi 16p 10 27 15 17 18 24
Khéi 16p 11 20 24 15 18 18
Khéi 16p 12 15 17 24 15 18
Cong 112 106 106 103 136
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2. Co cau khoi cong trinh ciia nha truong

Nam Nam Nam Nam Nam
STT|S6 liéu hoc 2018 | hoc 2019 | hoc 2020 | hoc 2021 | hoc 2022
-2019 | -2020 | -2021 | -2022 | -2023
Phong hoc, phong
hoc by mén va
I , 142 142 140 140 183
khoi phuc vu hoc
tap
01 |Phong hoc 112 112 110 106 183
a | Phong kién cd 112 112 110 106 183
b |Phong ban kién ¢ 00 00 00 00 00
c |Phong tam 00 00 00 00 00
02 |Phong hoc b mon 16 16 16 18 30
a | Phong kién cd 16 16 16 18 30
b |Phong ban kién ¢ 00 00 00 00 00
c |Phong tam 00 00 00 00 00
Khéi phong phuc
03 pROnS Pt 14 14 14 16 24
vu hoc tap
a | Phong kién cd 14 14 14 16 24
b |Phong ban kién ¢ 00 00 00 00 00
c |Phong tam 00 00 00 00 00
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Nam Nam Nam Nam Nam
STT|S6 li¢u hoc 2018 | hoc 2019 | hoc 2020 | hge 2021 | hoc 2022
-2019 | -2020 | -2021 | -2022 | -2023
Khéi phong hanh
I 25 25 25 25 25
chinh — quan tri
01 |Phong kién cb 25 25 25 25 25
02 |Phong ban kién cb 00 00 00 00 00
03 |Phong tam 00 00 00 00 00
l1l | Thu vién 03 03 03 03 02
Céc cong trinh,
IV |Kkhoi phong chirc 65 65 65 65 75
nang khac (néu c6)
1 |Phong & ndi tru 56 56 56 56 66
2 |Hb boi 03 03 03 03 03
3 |San béng d4 mini 03 03 03 03 03
4 |Bép an, nha an 03 03 03 03 03
Cong 235 235 233 233 337

3. Can b quan li, giao vién, nhan vién

S6 liéu tai thoi diém tu danh gia: thang 9 nam 2023
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Trinh d¢ dao tao
, Téong Dan Ghi
S6 liéu _ |Ni Chira A
) O toe |4 Dat |Tren |cpy
. %lt } 3
. |chuan [ chuan
chuan
Hiéu truéng 01 00 00 00 00 01
Pho hiéu truong 04 00 00 00 03 01
Giao vién 202 | 134 01 00 161 41
Nhan vién 134 57 01 00 132 02
Cong 341 | 191 02 00 292 45
b) S6 liéu ciia 5 nim gan day
Nam hgc [Nam hoc [Nam hgc | Nam hoc|Nam hoc
STT|S6 liéu 2018 - | 2019- | 2020 - 2021 - | 2022 -
2019 2020 2021 2022 2023
1 |Tong sd gido vién 183 213 208 209 216
2 |Tylé giao vién/l6p | 1,60 2,00 1,98 2,00 1,60
Ty 1€ gido vién/hoc
3 | 0,06 0,07 0,08 0,08 0,05
sinh
Tong s gido vién
4 | day gioi cap huyén 00 00 00 04 04
va tuong duong
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Nam hgc |[Nam hoc |Nam hgc | Nam hoc/|Nam hoc
STT|S6 liéu 2018 - | 2019- | 2020 - 2021 - | 2022 -
2019 2020 2021 2022 2023
Tong s gido vién
5 |day gioi cap tinh 00 00 00 00 01
tr¢ lén
6 |Cac s6 lidu khac 00 00 00 00 00
4. Hoc sinh
a) SO liéu chung
Nam hgc Nam hgc | Nam hgc | Nam hoc [Nam hoc Ghi
. I
STT|So li¢u 2018 - | 2019 - 2020 - 2021 - | 2022 - hi
chu
2019 2020 2021 2022 2023
Téng sb hoc
) 3498 3640 3615 3314 4394
sinh
N 1292 1513 1541 1387 1846
Dan toc
., 51 46 66 107
thiéu so
1
Khéi 16p 10 923 522 602 571 827
Khéi 16p 11 667 892 522 608 643
Khéi 16p 12 464 637 873 531 623
Khéi 16p 1 220 202 163 173 347
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Nam hgc Nam hoc | Nam hgc | Nam hgc [Nam hoc Ghi
7 |
STT|So liéu 2018 - | 2019 - 2020 - 2021 - | 2022 - hi
chu
2019 2020 2021 2022 2023
Khéi 16p 2 117 216 185 160 233
Khéi 16p 3 69 124 203 173 193
Khéi 16p 4 128 81 129 199 230
Khéi 16p 5 112 137 88 128 247
Khéi 16p 6 178 188 185 118 268
Khéi 16p 7 167 184 203 203 183
Khéi 16p 8 201 214 207 217 293
Khéi 16p 9 252 243 255 233 307
Téng s6
2 . 1379 952 987 875 1426
tuyén mai
Hoc 02 bubi
3 . 3498 3640 3615 3314 4394
/ ngay
4 |Béantrd 2166 2840 2579 2537 3389
5 |Noéitra 1332 1160 1036 i 1005
Binh quan s6
6 |hoc sinh/ 31.2 34.3 34.1 32.2 32.3

16p hoc
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Nam hoc

Nam hoc

Nam hogc

Nam hogc

Nam hoc

. Ghi
STT|S6 liéu 2018 - | 2019- | 2020- | 2021- | 2022- »
cnu
2019 | 2020 2021 2022 2023
S6 luong va
ty 18 % di 3245 3500 3487 3149 4226
hoc dang dd | 92.76% | 96.15% | 96.45% | 95.02% | 96.17%
tudi
! 1185 1436 1461 1314 1767
Nit
91.72% | 94.91% | 94.80% | 94.73% | 95.72%
Dan toc 63 42 42 60 99
thiéu s6 100% | 82.35% | 91.30% | 90.90% | 92.52%
Tong s6 hoc
8 |sinh gioi cip 20 11 37 19 41
Huyén / Tinh
Tong s6 hoc
9 |sinh gioi 00 00 00 00 00
quéc gia
Téng sb hoc
sinh thudc
, 96 79 86 96 131
doi tugng
chinh sach
10
Nit 26 22 22 31 41
Dan toc
63 51 46 66 107

thiéu so
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Nam hgc Nam hoc | Nam hoc | Nam hoc [Nam hoc Ghi
7 |
STT|So liéu 2018 - | 2019 - 2020 - 2021 - | 2022 - hi
chu
2019 2020 2021 2022 2023
Téng s hoc
sinh (tré em)
11 00 00 00 00 00
c6 hoan canh
dac biét
12 |Khuyét tat 00 00 00 00 00
Céc sb liéu
13 |khac (néu 00 00 00 00 00
co)
14 | Luu ban 09 13 02 01 04
b) Két qua gido duc
Nam hgc [Nam hoc |Nam hgoc |Nam hgoc Nam hoc Ghi
s I
So liéu 2018 - | 2019 - 2020 - 2021 - 2022 - hi
chu
2019 2020 2021 2022 2023
Ty 1€ hoc sinh
] 20.18% | 22.94% | 28.93% | 27.37% | 29.06%
x€p loai gidi
Ty 1€ hoc sinh
, 48.89% | 51.40% | 46.42% | 46.86% | 44.17%
x&p loai kha
Ty 1€ hoc sinh
xép loai trung 30.68% | 25.31% | 24.60% | 25.74% | 27.00%
binh
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Nam hogc

Nam hoc

Nam hogc

Nam hogc

Nam hoc

. Ghi
So liéu 2018 - | 2019 - 2020 - 2021 - 2022 - he
chu
2019 2020 2021 2022 2023
Ty 1€ hoc sinh
] . 0.25% 0.35% 0.05% 0.03% 0.01%
x€p loai yéu, kém
Ty I¢ hoc sinh
xép loai hanh 74.79% | 78.96% | 91.62% | 90.41% | 94.20%
kiém t6t
Ty 1€ hoc sinh
xép loai hanh 23.89% | 20.36% 7.94% 9.23% 5.48%
kiém kha
Ty 1€ hoc sinh
xép loai hanh 1.31% | 0.69% 0.44% 0.32% | 0.32%
kiém trung binh
Ty 1€ hoc sinh
xép loai hanh 0% 0% 0% 0% 0%
kiém yéu
Trong dia ban
tuyén sinh ctia
truong ty 1€ tré 95.15% | 94.85% | 95.78% | 97.93% | 96,04%
em 6 tudi vao 16p
1
Tylehoesinh 1 g9 7005 | 99.60% | 99.90% | 99.97% | 100%

hoan thanh
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Nam hogc

Nam hoc

Nam hogc

Nam hogc

Nam hoc

. Ghi
So liéu 2018 - | 2019 - 2020 - 2021 - 2022 - he
chu
2019 2020 2021 2022 2023
chuong trinh 16p
hoc
Ty I¢ hoc sinh 11
tudi hoan thanh
, 100% 100% 100% 100% 100%
chuong trinh tiéu
hoc
Ty 16 tré em dén
14 tudi hoan
99.60% 100% 100% 100% 100%

thanh chuong
trinh THCS
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Phin II
TU PANH GIA

A.DAT VAN DE

Thuc hién Thong tu 18/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua
Bo Gi4o duc va Pao tao ban hanh Quy dinh vé kiém dinh chét luong gido duc va
cong nhan dat chuan qudc gia ddi voi truong trung hoc co so, trudng trung hoc
phd thong va trudng phd théng cé nhidu cip hoc; Hudng dan sé 5932/BGDDT-
QLCL ngay 28 thang 12 nam 2018 cua Bo Giao duc va Pao tao vé viée hudng
dan ty danh gia va danh gia ngoai co sé giao duc pho thong, co sd gido duc thuong
xuyén. Truong TiH, THCS va THPT Ngoé Thoi Nhiém xac dinh ty danh gia chat
lwong gido duc sé tao bude chuyén bién 16n vé chat lwong gido duc ctia nha trudng.
Thong qua tu danh gia chat lugng giao duc theo céc tidu chuan, nha trudng danh
gid dugce hién trang, nhiing diém manh, diém yéu, dé ra ké hoach cai tién chat
luong gido dyuc. T d6, truong phan ddu thuc hién cac bién phéap cai tién chat

luong dé nang cao chat luong gido duc toan dién ctia nha truong.
1. Tinh hinh chung cua nha truwong

Truong Tiéu hoc, Trung hoc co s& va Trung hoc pho thong Ngo Thoi
Nhiém d4 hinh thanh va phat trién 27 nam, tir nam 1997. Tién than 14 trudng tiéu
hoc dan 1ap Ng6 Thoi Nhiém va truong trung hoc co s& dan 1ap Ngo Thoi Nhi¢m.
Nam 1999 truong trung hoc co s dan 1ap Ngo Thoi Nhiém duoc doi thanh truong
cap 2 3 dan 1ap Ngd Thoi Nhiém. Nam 2001 trudng trudng cap 2-3 dan 1ap Ngo
Thoi Nhiém doi tén thanh Truong THPT tu thuc Ng6é Thoi Nhi¢m. Nam 2008,
Truong Tiéu hoc, Trung hoc co s¢ va Trung hoc phd thong Ngo Thoi Nhiém
(Truong TiH, THCS va THPT Ngé Thoi Nhiém) dugc thanh 1ap theo Quyét dinh
s6 2424/QD-UBND ngay 07 thang 6 nam 2008 ctia Uy ban nhan dan Thanh phd,
trén co sO sap nhap tir trudng Tiéu hoc Dan 14p Ngd Thoi Nhiém va trudng Trung
hoc phé thong tu thuc Ngoé Thoi Nhiém. Hién nay, truong c6 02 co sé tai cac dia

diém sau:
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Co s6 1: Tai s6 65D, dudng HO Ba Phéan, phuong Phudc Long A, thanh phd
Thi1 Prc, thanh phé H6 Chi Minh. Co sd 1 ¢6 dién tich dét 14 8.588m? duoc nha

nuéc giao dat 1au dai dé td chirc hoat dong gido duc phd thong.

Co s& 4: Tai s6 73/8, duong Vo Van Kiét, phuong An Lac, quan Binh Tan,
thanh phd H6 Chi Minh. Co s& 4 c6 dién tich dét 1a 15.232,4m? dugce nha nudc
giao dat 1au dai dé 6 chirc hoat dong gido duc phd thong.

Trai qua 27 nam xay dung va phét trién, tir mot co sé ban dau chi hon 200
hoc sinh, hé thong trudng Ngb Thoi Nhiém khong ngimg 16n manh véi gan 10.000
hoc sinh phé thong va 1.200 hoc sinh mam non, trong do c6 2.500 hoc sinh noi
trd. Hién nay, truong TH, THCS va THPT Ng6 Thoi Nhiém c6 4.503 hoc sinh,
1095 hoc sinh nd1 tra. Trudong da dau tu trang thiét bi, db dung day hoc hi¢n dai
dé dap tmg v6i yéu cau phat trién kinh té cua dat nudc va hoi nhip qubc té sau
rong. Uy tin, hoc hi¢u cua nha truong ngay cang dugc nang cao khong chi riéng

tai Thanh phé H6 Chi Minh va tinh Binh Duong ma con lan téa trong ca nudc.

Nam hoc 2023 — 2024, doi1 ngii can bo, giao vién, nhan vién cua truong
TiH, THCS va THPT Ng6 Thoi Nhiém (tai thanh phé Ho Chi Minh) c6 341 cén
bd, gido vién, nhan vién, trong do 05 can bd quan 1y (01 Hiéu truong va 04 Pho
hi¢u truong), 202 gido vién va 134 nhan vién; 100% can bo, gido vién co trinh do
dat chuan va trén chuan; trong d6 95% la gido vién co hiru, nhiéu kinh nghiém,
nhiét tinh va tdm huyét, 1am viéc ca ngay tai trudng ciing 12 mot thé manh cua
truong. Truong c6 hé théng chinh tri hoan chinh ngay tir khi thanh 1ap trudong
gém: Chi Bg, Cong Boan, Boan Thanh Nién. Chi b lién tuc dat danh hi€u trong
sach vitng manh. Cong doan lién tuc hoan thanh xuét sic va hoan thanh t6t nhiém
vu, duoc Cong doan Nganh Gido duc Viét Nam moi bao cdo dién hinh ba lan.
Poan trudng va Poi thiéu nién tién phong ludn xuat sic. Poan truong 08 nam lién
ludn 14 14 c& dau ctia Quan doan 9. Nha trudng c6 bi thu DPang bd va trg 1y thanh
nién. Do trudng co sb luong dang vién dong, nén tir ndm 2019 trudng da thanh

1ap Pang bo co sd, ¢o6 05 chi bd truc thudc voi 95 Bang vién tham gia sinh hoat.
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Vé hoc sinh, nim hoc 2023 - 2024 nha truong ¢6 130 16p vo1 4503 hoc sinh,
trong d6 ¢ 1.150 hoc sinh ¢ ndi tra tai truong. Co sé 1 ¢o6 86 16p vai 3.108 hoc
sinh (18 16p khdi tiéu hoc vai 575 hoc sinh; 21 16p khdi THCS véi 695 hoc sinh;
47 16p khdi THPT véi 1.838 hoc sinh); co s 4 c6 44 16p voi 1395 hoc sinh (18
16p khéi tiéu hoc v&i 552 hoc sinh; 13 16p khdi THCS véi 412 hoc sinh; 13 16p
khéi THPT véi 431 hoc sinh). Hoc sinh cta truong dén tir nhiéu tinh thanh trong
ca nudc nén mat bang trinh do kién thire khong dong déu, da sé khong du diém
vao trudng cong 1ap, mot sé em c6 hanh kiém chua t6t. Nhung sau mot thoi gian
hoc tap tai trudng cac em déu c6 su tién bd vé hoc tap va rén luyén. Két qua hoc
tap hoc sinh luon cao, ty 1€ hoc sinh tdt nghiép phé thong tr nam 2005 dén nay
ludn cao hon ti 1¢ binh quan cta thanh phd, luén dat 100%. So hoc sinh kha gioi
dau vao rat hiém nhung trudng van cé nhiéu hoc sinh dat giai hoc sinh gioi cap
thanh phd va dat nhiéu giai thuong vé hoat dong doan thé, hoat dong phong trao

Vin — Thé - My, hoat dong x4 hoi...

Nha truong xay dung quy ché t6 chirc va hoat dong chat ché di duoc So
Gi4o duc va Dao tao phé duyét, lam co s& dé diéu hanh cac hoat dong trong nha
truong; ban hanh quy ché phéi hop giita Hoi dong quan tri, Ban lanh dao va cac
td chtrc doan thé trong nha truong dé thyc hién nhiém vu cu thé trong bo may td

chtrc cuia nha truong.

Truong thuc hién day du chinh sach d6i voi tat ca nguoi lao dong vé bao
hiém x4 hoi, bao hiém y té, bao hiém that nghiép, kham sirc khoe hang nim va
cac chinh sach thuong theo quy dinh trong théa udc lao dong tap thé. Tra lwong
vao ngdy 05 hang thang qua ngan hang, mua bao hiém tai nan cho mot s ngudi
lao dong thudc di¢n bt budc, can bo, giao vién, nhan vién dugc bd tri an trua
mién phi tai trudng. Ché do lwong thuong linh hoat phii hop véi nang luc timg
nguoi dé tao dong luc cho moi nguoi phén d4u hoan thanh tdt nhiém vy; nhd d6

ma ddi ngti lao dong ludn 6n dinh.

Trong thot gian qua, nha truong da va dang tirng budc hoan thién va phat

trién vé moi mat, ludén hoan thanh tét chirc nang, nhiém vu cia minh trong quan
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1y, hoat dong chuyén mon va giao duc toan di¢n hoc sinh; td chirc tot céc phong
trao thi dua; thuc hién tot cac cudc van dong cuia Pang, Nha nudc va cua nganh
gido duc. Chit lugng gido duc toan dién nha trudng dugc nang 18n; Ti 18 hoc sinh
t6t nghiép Trung hoc phd thong qudc gia trong cac nam lién tiép gan ddy ludn cao
hon ty 1€ binh quan cua thanh phé, cu thé: nam hoc 2018-2019 dat 99.8%; niam
hoc 2019 - 2020, 2020 - 2021, 2021 — 2022, 2022 - 2023 dat ty 1€ 100%); ty 1¢ hoc
sinh d6 vao cac truong dai hoc hé“mg nam duogc nang lén va nam 2022 — 2023 dat
gan 96%. Thanh tich ndi bat nhiing nam gan day nhu: nhiéu nam lién duoc cong
nhan danh hiéu “Tap thé lao dong xuat sic”; 05 lan duogc khen tang “Co thi dua
ctia UBND thanh phd” cac nam hoc 2011 - 2012, 2016 - 2017, 2018 — 2019, 2019
- 2020 va 2020 - 2021; nam 2014 dugc B0O Gido duc va Dao tao trao tang bﬁng
khen; nim 2018, 2020 va 2021 duoc B Gido duc va Pao tao ting bang khen vi
c6 thanh tich dong hanh cung quy hoc bong Vir A Dinh; ndm 2019 nha truong
dugc Tha tudng Chinh phu ting bang khen vi ¢6 thanh tich xuét sic trong phdi
hop, dong hanh cing quy hoc bong Vir A Dinh. Céng doan nganh gido duc Viét
Nam trao ting cd thi dua xuat sic vé hoat dong cong doan; Poan trudng 1a don vi
08 nam lién 14 ¢ dau ctia Quan doan 9 (nay 1a Thu Ptc) va dugce Trung uong
Doan trao tang bé‘mg khen. Pang bg lién tuc dat danh hi¢u trong sach, viing manh.
Nha trudng con nhan dugc rat nhiéu gidy khen, bang khen vé hoat dong phong
trao va hoat dong chuyén moén. Ngoai ra can bo, gido vién, nhan vién cta truong
con dugce tang thuong nhiéu danh hiéu gido vién day gioi cap thanh phd, chién si
thi dua thanh phd, gidy khen va bang khen tir cic hoat dong chuyén mén, hoat

dong phong trao, van thé my, cong tac xa hoi.

Nhiéu nam qua, nha truong luon kién tri véi muc ti€u gido duc toan di¢n,
gitip hoc sinh phat trién hai hoa vé duec, tri, thé, my va cac k¥ ning mém dé hoc
sinh thich Gmg voi doi séng hién dai. Hang nam, trudng déu dau tu trang thiét bi
dap ung tbt cong vi¢c day, hoc va vui choi sinh hoat; xay dung ky cuong, né nép
trong day va hoc; ting cuong gido duc k¥ ning cho hoc sinh; t6 chtrc da dang san

choi vé hoc thuét nhu nghién ctru khoa hoc, gido duc STEM; td chirc cac cu lac
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bo thé chat dé hoc sinh phat trién toan dién. Uy tin cua truong TiH, THCS va
THPT Ngo Thoi Nhiém 1a két qua ctia mot qua trinh d6i méi khong ngimg trong
cong tac dau tu, phat trién va quan 1y. Trén co s& ké hoach chién lwgc trong ting
giai doan, tam nhin va dinh hudng phat trién, Hoi déng quan tri dd tim huyét dau
tw co s& VAt chét, trang thiét bi, tuyén dung va boi dudng doi ngli can bg, gido
vién, nhan vién vitng vang vé chuyén mon, tim huyét v6i nha truong tao nén dugc
mot tap thé doan két trong mot moi truong than thién, nang dong va sadng tao nhu

hién nay.

Vé cong tac kiém dinh chét luong gido duc: Nha trudong da thuc hién danh
gia ngoai hai 1an; 1an 1 vao ndm 2012, 1an 2 vao nim 2017 va déu dugc cong nhan

truong dat kiém dinh chat luong gido duc cap do 3.
2. Muc dich tu danh gia

Muc dich tw danh gia 1a nham cai tién, ning cao chét luong gido duc cua
nha trudong, dé thong bao cong khai véi cac co quan chirc ning va xa hoi vé thuc
trang chat luong gido duc cta nha trudng. Cong tac ty danh gia nha truong dwa
trén cac tiéu chuan danh gid do BO Giao duc va Pao tao ban hanh, 1a tu xem xét,
danh gia thuc trang chat luong cac hoat dong gido duc, co s vat chat, cic van dé
lién quan khéc ctia nha trudng dé diéu chinh cac ngudn luc va qué trinh thuc hién

nham dat tiéu chuan danh gid truong trung hoc.

Tu viée tu danh gia, kiém dinh chat lugng gido duc nham xé4c dinh truong
trung hoc dat mutrc dap tmg muc tiéu gido duc trong timg giai doan; 1ap ké hoach
cai tién chét lugng, duy tri va nang cao chét lugng céac hoat dong cua nha truong;
thong bao cong khai v6i cac co quan quan 1y nha nudc va xi hoi vé thuc trang
chat lugng ctia nha truong dé co quan quan 1y nha nudc danh gia, cong nhan hodc

khong cong nhan trudng dat kiém dinh chat luong gido duc.

Thong qua két qua tr danh gia dé nghi cip c6 thim quyén cong nhéin dat

mirc kiém dinh chét luong gido duc pht hop nham khuyén khich dau tu va huy
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dong cac ngudn luc cho gido duc, gop phan tao diéu kién dam bao cho nha truong

khong ngimg nang cao chat luong va hiéu qua giao duc.

3. Tém tit qua trinh va nhirng van dé noi bt trong hoat dong tw danh
gia

Hoi dong tu danh gia truong TiH, THCS va THPT Ngo Thoi Nhiém di tién
hanh cong tac tu danh gia tir ngay 15 thang 8 nam 2023 va hoan thanh vao ngay
9 thang 9 nam 2023, theo quy trinh cic budc quy dinh tai Hudéng dan sd
5932/BGDDT-QLCL ngay 28 thang 12 nim 2018 cta Bo Gido duc va Pao tao vé
viéc huéng dan tu danh gia va danh gia ngoai co s¢ gido duc phd thong, co s
g140 duc thuong xuyén; Cong van cua Cuc Khao thi va Kiém dinh chat luong giao
duc, vé viéc xac dinh yéu cau, g01 Yy tim minh chirng theo tiéu chuan danh gia chit

lugng gido duc trudong trung hoc.

V& pham vi ty danh gid: trudng di bao quat toan bd cac hoat dong ctia nha
truong theo 28 tiéu chi duge quy dinh tai Thong tu s6 18/2018/TT-BGDDT ngay
22 thang 8 nam 2018 cua Bo Gido duc va Dao tao.

Trong sudt qua trinh tién hanh cong tac tu danh gia, Hoi dong tu danh gia
da huy dong toan thé doi ngll can bg, gido vién, nhan vién cung voi su tham gia
ctia Ban dai dién cha me hoc sinh. Dé cong tac tu danh gia dat hi¢u qua, Hoi déng
ty danh gia cua truong d3 xac dinh rd ngudn nhan lyc can huy déng. Cong viée
du kién, cac thong tin minh chtng can thu thap cho ting tiéu chi dugc xac dinh
va phan cong mdt cach cu thé, khoa hoc. Dy thao b4o cdo tu danh gia dugc cong
khai rong rai dé lay y kién dong gop cia tip thé, ca nhan trong va ngoai trudng.
Sau d6 Ho1 déng tu danh giad chinh stra, théng nhét, hoan thién va cong bd bao

c4o trude tap thé nha truong.
B. TU PANH GIA
TIEU CHUAN 1: TO CHUC VA QUAN Li NHA TRUONG

Mé dau:
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Nha trudng xdy dung bd mdy td chirc phu hop véi Diéu 18 trudng trung hoc
co s0, truong trung hoc pho thong va trudng phd thong c6 nhiéu cap hoc. Hé thong
td chtrc nha truong gé)m co Ho1 dé)ng quan tri, Pang b0, lanh dao nha truong,
Cong doan, Poan Thanh nién Cong san HO Chi Minh va cic t6 bd mon theo quy
dinh. Lanh dao nha truong gdm Hiéu trudng va bdn Pho hiéu trudng; céac to
chuyén mén va to vin phong déu c6 to trudong phu trach. Cac thanh vién lanh dao
nha trudong dugc phan cong rd rang va chiu trach nhi€ém trong pham vi cong viéc
dugc phan cong. Ngoai ra, trudng co hdi déng thi dua khen thuong va cac hoi

dong khac 1am viéc theo nguyén tic tap trung dan chi.

Hoi ddng truong va lanh dao nha trudng chu dong xay dung va ban hanh
quy ché phdi hop; quy dinh vé trach nhiém va quyén han cua cac chitc danh trong
nha truong; quy dinh vé cong tic quan 1y tai chinh ctia pht hgp véi tinh hinh thuc
té, phu hop voi quy dinh cta phép luat va dugc cong khai trong toan nha truong.

Tiéu chi 1.1: Phwong hudng, chién lwoc xdy dung va phat trién nha
truong

Muc 1:

a) Phu hop muc tiéu giao duc dwoc quy dinh tai Ludt gido duc, dinh huong
phat trién kinh té - xa héi ciia dia phwong theo tirng giai doan va cdc nguon luc
clia nha truong;

b) Puwoc xdc dinh bang van bdn va cdp cé tham quyén phé duyét;

¢) Puwoc cong bé cong khai bang hinh thirc niém yét tai nha truong hodc
ddng tdi trén trang théng tin dién tir ciia nha trwong (néu c6) hodc dang tai trén
cdc phuong tién thong tin dai chung cua dia phuong, trang thong tin dién tir cua
phong gido duc va dao tao.

Mirc 2:

Nha trieong cé cde gidi phdp gidm sat viéc thiee hién phwong hudéng, chién

lige xdy dung va phdt trién.
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Mutc 3:

Pinh ky ra sodt, bé sung, diéu chinh phirong hwéng, chién lwoc xdy dung
va phat trién. Té chire xdy dung phwong hudng, chién lege xdy dung va phdt trién
6 sw tham gia ciia cdc thanh vién trong Hoi dong truong (Héi dong qudn tri doi
VoI truong tu thuc), can bo quan ly, gido vién, nhan vién, cha me hoc sinh va cong

dong.
1. M6 ta hién trang
Mirc 1:

a) Chién luoc phat trién dugc xay dung dua trén nguon luc, tiém luc thuc
té cua truong; trong d6 gdm c6 ning lyc tai chinh, ngudn nhan luc, uy tin thuong
hiéu, nhu cau phét trién ctia xa hoi, diéu kién cia dia phuong, hanh lang phap 1y
quy dinh tai khoan 1 va khoan 4 diéu 27 Luat Gido duc va hudng phat trién cta
thanh phd trong nhitng nam tdi. Cy thé: dua vao chinh sach phat trién gido duc tai
thanh phé H6 Chi Minh va cac Quan/Huyén noi truong tri dong, chinh sach x&
hoi hoa gido duc. Nha truong c6 dugce nguén nhén lyc 6n dinh, trong do c6 95%
1a lao dong co hitu ¢ nhiéu kinh nghiém va tdm huyét v6i nghé, gan bo véi nha
truong nén co nhiéu thuan loi dé thuc hién hoan thanh muc tiéu chién lugc phat
trién cta truong. Chién luoc phat trién ctia trudng pht hop vai diéu kién co so vat
chat. Nguon tai chinh nha trudng huy dong tir cic ngudn ctia cd dong va khoan
loi nhuén thu duoc dé dau tu nang cap, mé rong trudng nham thuc hién ding muc

tiéu chién luoc phat trién nha truong [H1-1.1-01]; [H1-1.1-02].

b) Chién lugc phat trién nha truong giai doan tir nam 2021 dén nam 2025
dugc xac dinh theo ké hoach sb 01/KHCL-THPT ngay 28/3/2022 va dugc nop
cho S& Giao duc va Pao tao phé duyét theo quy dinh [H1-1.1-02].

¢) Ké hoach Chién lugc phat trién gido duc giai doan 2021-2025 va tim
nhin dén nim 2030 d3 duoc thong bao cong khai trong hop Hoi ddng su pham

toan thé can bo, gido vién, nhan vién, cha me hoc sinh, hoc sinh dugc biét va da
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dugc niém yét tai bang thong tin ctia nha trudng, duoc ding tai trén website cia

nha truong [H1-1.1-03].
Mt 2:

Chién lugc xay dung va phat trién nha truong dugc cu thé hoa hang nam
bang ké hoach ndm hoc véi nhiing chi tiéu va giai phap cu thé sat véi thuc té, phu

hop v6i muc tiéu gido duc va cac ngudn luc ma nha trudng hién co [H1-1.1-04].

Hiéu truong da phan céng cho Pho hiéu trudng kiém tra, danh gia viéc thuc
hién ké hoach tung ndm hoc cua td trudng; to trudng chuyén mon kiém tra, danh
gid viéc thuc hién ké hoach cua cac thanh vién. Pho hiéu trudng va to trudng
chuyén mon kiém tra, danh gia, bao cdo va dé xuat nhitng giai phap thuc hién ké
hoach cua tung hoc ky, ndm hoc. Hi¢u truéng t6 churc so két, téng két, danh gia,
rut kinh nghiém trong don vi viéc thuc hién ké hoach nam hoc va dwoc thé hién

trong bao cdo tong két ndm hoc [H1-1.1-05].
Muec 3:

Dinh ky hang nim, nha trudng ra soat cac chi tiéu trong Ké hoach chién
lugc phat trién cta nha truong d6i chiéu véi dinh hudng phat trién kinh té - x4 hoi
cta dia phuong theo timg giai doan, c6 bd sung va diéu chinh Ké hoach phat trién

[H1-1.1-06].

Nha trudng c6 t6 chirc xay dung phuong hudng, chién luoc xdy dung va
phat trién c6 su tham gia ctia cac thanh vién trong Hoi dong trudng, can bd quan
1y. Viéc thuc hién dinh ky ra soat, bd sung, diéu chinh phuong hudng, chién lugc
nha truong dugc gido vién, nhan vién, hoc sinh, cha me hoc sinh va cong déng
tham gia day du, viéc ghi bién ban kip thoi.

2. Piém manh

Chién lugc phat trién nha trudng giai doan 2021 - 2025 duge xay dung cong
phu, khoa hoc va pht hop véi tinh hinh thuc té cia nha truong. Chién luoc phat
trién nha truong thé hién rd su théng nhéat cia nha dau tu, hoi dong truong. Nha

truong c6 su chuan bi vé tai chinh, nhan sy va co sé vat chat dam bao dé thuc hién
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chién lugc thanh cong. Chién luoc phat trién nha trudng giai doan 2021 - 2025 rd
rang, pht hop véi tinh hinh thuc té ciia truong va cia dja phuong noi trudng tra

dong.

Chién lugc xay dung va phat trién nha truong dugc cu thé hoa hang nam
bang ké hoach gido duc timg nam hoc véi nhitng chi tiéu va giai phap cu thé sat
voi thyc té, phu hop v61 muc ti€u gido duc va cac nguén lyc ma nha truong hién

7

Co.

3. Piém yéu

Nha truong phai tu tuyén sinh, chat lugng dau vao khong cao va phu thude
tinh hinh kinh té ctia x4 hoi nén con bi dong vé sé luong va chét luong dau vao
ting nam so v4i ké hoach. Vi vay, cong tic tuyén sinh hang nim c6 anh huong
chung dén chién lugc phat trién so voi muc tiéu ban dau dé ra.

4. Ké hoach cai tién chit lwong

Tiép tuc dau tu ndng cap co so vat chat, nang cao chat lugng cong tac tuyén
sinh, xem xét lai chinh sach hoc phi va phi dich vu dé phu hop v6i nhiéu d6i tuong
hoc sinh hon nham thu hat thém hoc sinh 6n dinh dugc sé lugng va chat luong

dau vao trong cac nam hoc tiép theo.

Ho1 dong truong va lanh dao nha truong can thuong xuyén thuc hién cai
tién chinh sach tién luong, tién thudng, diu kién lam viéc. Quan tdm dén do1 song
vat chat va tinh than d€ can bo, giao vién, nhan vién yén tam lam viéc, dam bao

ngudn nhén lyc 6n dinh dam bao cho su phat trién ctia nha trudng.
5. Tw danh gia: dat muc 3

Tiéu chi 1.2: Hi dong trwong (Hoi dong quan tri ddi voi truwong tu

thuc) va cac hoi dong khac
Mirc 1:
a) Duoc thanh lap theo quy dinh;

b) Thuc hién chirc nang, nhiém vu va quyén han theo quy dinh;
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c) Cac hoat dong duwoc dinh ky ra soadt, danh gia.
Mirc 2:

Hoat dong cé hiéu qud, gép phan ndng cao chdt lwong gido duc ciia nha

truong.
1. M6 ta hién trang
Muec 1:

a) Hoi dong trudng nhiém ky 2022 - 2027, dugc thanh 1ap theo quyét dinh
s6 1740/QD-SGDDT ngay 11 thang 7 nim 2022 cua Giam doc S& Gido duc va
Pao tao Thanh phd H6 Chi Minh vé cong nhan Hoi ddng truong ctia Truong Tiéu
hoc, Trung hoc co s& va Trung hoc phé thong Ngo6 Thoi Nhiém nhiém ky 2022 -
2027 va quyét dinh s6 1741/QD-SGDPT ngay 11 thang 7 nim 2022 cia Giam
dbc So Giao duc va Pao tao Thanh phé Ho Chi Minh vé cong nhan Chu tich Hoi
dong trudong cua Trudng Tiéu hoc, Trung hoc co s& va Trung hoc phd thong Ngo

Thoi Nhiém nhiém ky 2022 — 2027 [H1-1.2-01].

- Ho1 déng thi dua khen thuéng dugc thanh 1ap vao dau mdi nam hoc dé
gilp Hiéu truong to chic cac phong trio thi dua, dé nghi danh sach khen thudng
d6i vai can b, gido vién, nhan vién, hoc sinh trong nha trudong. Hoi dong thi dua
khen thuéng do Hiéu trudng thanh 1ap va lam chu tich. Cac thanh vién cua hoi
dong thi dua khen thuong gom: Hiéu trudng, Pho hiéu trudong, dai dién hoi dong
truong, chu tich Cong doan, Poan Thanh nién Cong san HO Chi Minh, t6 trudng
t6 chuyén mén, t6 trudng td vin phong, thu ky Hoi dong va dai dién gido vién chu
nhiém 16p. Trudng con cé cac hoi dong tu van khac nhu: Hoi dong cham sang
kién, Hoi dong hudng dan hoc sinh nghién ctru khoa hoc, Hoi dong tuyén sinh 10

[H1-1.2-02]; [H1-1.2-03]; [H1-1.2-04].

b) Hoi dong trudng hoat dong theo diing chirc nang, nhiém vu va quyén han
theo quy dinh, quyét dinh vé chién luge, tAm nhin, ké hoach, muc tiéu phat trién
nha trudng; quyét dinh vé quy ché hoic sira doi, bo sung quy ché t6 chirc va hoat

dong cua nha trudng dé trinh cdp c6 thim quyén phé duyét; quyét dinh vé chu
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treong dau tu, str dung tai chinh, tai san cua nha truong; quyét dinh vé cong tac
nhan sy, phé duyét ké hoach gido duc cua nha truong; giam sat hoat dong tuyén
sinh va viéc to chirc thuc hién cac hoat dong theo ké hoach gido duc cua nha
truong; giam sat viéc thuc hién cac quyét dinh cua hoi déng truong va viéc thuc
hién quy ché dan chi trong cac hoat dong ctia nha trudng; giam sat viéc huy dong,
quan 1y va st dung cac ngudn lyc cua nha trudng theo quy dinh cua phap luat.
Hoi dong trudng thuong xuyén kip thoi ra soat va bo sung dam bao nhan su theo

quy dinh [H1-1.2-05].

- Hoi dong thi dua khen thudng cta nha truong c6 nhiém vy tu van vé cong
tac thi dua khen thudng ddi véi cac tap thé va ca nhan trong nha truong timg hoc
ky va cudi méi nim hoc theo diing Luat Thi dua, khen thuéng; Huéng din cong
tac thi dua khen thudéng cia S& Giao duc va Pao tao Thanh phé H6 Chi Minh.
Ho1 déng chidm sang kién, Ho1 déng tuyén sinh 10 thuc hién nhiém vu theo quy

dinh.

c) Cudi hoc ky, cudi nam hoc cac, cac hoi dong to6 chuc ra soat danh gia
thuc hién cong viéc theo ké hoach thong qua cac cudc hop tir dé di€u chinh cac

giai phap hoat dong tiép theo [H1-1.2-06].
Murc 2:

Hoi dong truong va cac hoi dong khac ciia nha trudng ludn phét huy tét
chtrc ndng, nhi¢m vy, c6 sy phan cong cu thé, 1o rang, cac thanh vién lam viéc c6
trach nhiém. Hoi dong truong dd gdp ¥ va tu van cho 1anh dao trudng vé cong tac
quan 1y chuyén mén va cac bién phap dé cai thién cac chi tiéu nim hoc chua dat
g6p phan nang cao chat luong gido duc ctia nha trudng. Thong qua hoat dong cua
cac hoi déng da tao su déng thuan, théng nhat trong tap thé giao vién, hoc sinh,

cha me hoc sinh khi thuc hién nhiém vu tirng nam hoc [H1-1.2-05].
2. Piém manh

Céc Hoi dong cia nha truong da dugc thanh 1ap theo diing quy dinh va hoat

d6ng hiéu qua, chat lugng gop phan nang cao chét lugng gido duc ciia nha trudng.
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Hoi dong trudng va cac hoi dong khac ludn phat huy tdt chire ning, nhiém vu, co

su phan cong cu thé, ro rang, cac thanh vién lam viéc c6 trach nhiém.
2. Piém manh

Céc Hoi dong cta nha trudong da duogc thanh 1ap theo diing quy dinh va hoat
dong hiéu qua, chat lugng gop phan nang cao chét lugng gido duc ciia nha trudng.
Hoi dong truong va cac hoi ddong khac ludn phat huy tt chire ning, nhiém vu, co

sy phan cong cu thé, ro rang, cac thanh vién lam vi¢c co6 trach nhi¢m.
3. Piém yéu
Con mot sd hoi dong thyuc hién béo cao ra soat dinh ky chua kip thoi .
4. Ké hoach cai tién chat lwong

Tir ndm hoc 2023 - 2024 va nhiing nam tiép theo, 1anh dao cac hoi dong co

ké hoach sap xép thoi gian dé thuc hién ra soat dinh ky kip thoi.
5. Tw danh gia: dat muac 2

Tiéu chi 1.3: T6 chirc Pang Cong sin Viét Nam, cac doan thé va to chirc

khac trong nha truong
Muc 1:

a) Cdc doan thé va té chirc khdc trong nha trieong cé co cdu té chire theo

quy dinh;
b) Hoat dong theo quy dinh;
¢) Hang nam, cdc hoat déng dwoc ra sodt, danh gid.
Muc 2:

a) T 6 chire Dang Cong san Viét Nam co co cdu t6 chire va hoat dong theo
quy dinh; trong 05 nam lién tiép tinh dén thoi diém danh gid, cé it nhat 01 nam

hoan thanh tot nhiém vu, cac nam con lai hoan thanh nhiém vu tro lén;

b) Cdc doan thé, t6 chirc khdc c6 déng gop tich ciee cho cdc hoat dong ciia

nha truong.
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Mutc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, t6 chirc Pang Cong
san Viét Nam c6 it nhat 02 nam hodn thanh tot nhiém vu, cdc nam con lai hoan

thanh nhiém vu tro lén;

b) Céc doan thé, té chirc khdc déng gdp hiéu qua cho cdc hoat déng ciia

nha truong va céng dong.
1. M6 ta hién trang
Muc 1:

a) Trudng co cac to chic: Pang bo nha trudng duoc thanh 1ap tir nam 2019,
trong do c6 05 chi bd truc thudc voi 93 Pang vién [H1-1.3-01]. Cong doan; Poan
Thanh nién Cong san H6 Chi Minh; D6i Thiéu nién tién phong duoc thanh lap tu
khi thanh 1ap truong.

- Cong doan trudng hién nay c6 329 cong doan vién sinh hoat tai 8 to cong
doan. Ban chép hanh Coéng doan duogc tap thé bau chon thong qua dai hdi theo
nhiém ky 5 nam 1 1an. Ban chdp hanh Céng doan nhiém ky 2023 - 2028 ¢6 7 thanh
vién, dugc Cong doan nganh Gido duc Thanh phd H6 Chi Minh chuin y
[H1-1.3-02].

- T6 chitc Poan Thanh nién Cong san HO Chi Minh cua truong hién c¢6 60
chi doan hoc sinh véi 1.279 doan vién. Ban chap hanh Poan truong duoc bau
chon hﬁng nam thong qua Pai hd1 dai biéu Poan truong va dugc Thanh doan Thu
Ptc chuan y. Poan trudng c6 cta 01 Tro Iy thanh nién chuyén trach phu trach tai
co s& chinh va 01 Pho Tro 1y thanh nién kiém nhiém ho trg hoat dong doan tai co
so con lai [H1-1.3-03].

Chi doan gido vién c6 34 doan vién, la gido vién tré, nang dong, sdng tao,

luén tién phong trong cic hoat dong phong trao, hd tro tich cuc cong tic Poan

Thanh nién [H1-1.3-04].
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b) Cac doan thé va cac to churc khac trong nha trudng déu hoat dong theo
quy dinh ctia phap luat va Diéu 1é cua timg t6 chirc nham gitp nha trudng thuc
hién cac muyc tiéu gido dyc timg nim hoc. Cac to chtic trong nha trudng va céac
ho1 déng da tham muru, phéi hop vo1 Hiéu trudng thuc hién t6t nhiém vu thudc

trach nhiém va quyén han theo quy dinh [H1-1.3-05]; [H1-1.3-06]; [H1-1.3-07].

C) Cubi hoc ky, cudi ndm hoc cac bd phan, doan thé trong nha truong déu
t6 chtrc hop dé ra soat, danh gia cac hoat dong giao duc di thyc hién dé khen
thudng cac ca nhan, tap thé co6 thanh tich xuit sic; dé& xut bién phap khic phuc

d6i voi nhitng han ché, thiéu sot [H1-1.3-08]; [H1-1.3-09]; [H1-1.3-10].
Muc 2:

a) Nha trudong c6 to chitc Pang Cong san Viét Nam 1a Pang bo co so truc
thudc Thanh uy Thu Dtc véi 93 Pang vién. Pang iy gom c6 5 dong chi: 01 Bi
thu, 01 Phé Bi thu, 03 Pang Uy vién. Pang bo hoat dong trong khuon kho Hién
phap, phap luat va Diéu 1é cua Pang Cong san Viét Nam. Pang bo chi dao va
giam sat cac Chi b thuc hién hoat dong, sinh hoat dinh ky va thuc hién cac nhiém
vu khac theo dang quy dinh cua diéu 1é Pang. Trong cac nam lién tiép tir nim
2019 dén nim 2022, Pang bd nha truong déu duoc danh gia hoan thanh tét nhiém
vu tré 1én [H1-1.3-11].

b) Cac t6 chirc, doan thé trong nha trudng hoat dong tich cuc, déu tay. Cong
doan truong cham lo tot doi sdng cong doan vién dé doi ngii an tdm cong tac,
d6ng thoi dong vién gido vién, nhan vién tich cyc tham gia cac phong trao cua
truong, cia nganh. Céng doan nhiéu nam lién tuc dugc cong nhan Cong doan

viing manh [H1-1.3-12].

- Chi doan giao vién tap hop dugc doan vién gido vién thuc hi¢n tdt cac
phong trao cua Thanh doan va hd tro tich cuc cong tac Poan Thanh nién Cong
san Hd Chi Minh dat nhiéu thanh tich trong hoat dong. Chi doan dugc cong nhan
xut sic, duoc ting bang khen Trung wong Poan [H1-1.3-13].
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- T6 chttc Poan Thanh nién Cong san HO Chi Minh, D6i Thiéu nién tién
phong cua trudng di tham gia tich cuc, dat nhiéu thanh tich trong cic phong trao
va dugc Thanh doan Thu Puc cong nhan virng manh xuét sac nhiéu nam lién

[H1-1.3-14].
Murc 3:

a) Tir nim 2018 dén nay chi bo, Pang bo déu dugce danh gia hoan thanh tét
nhiém vu [H1-1.3-11].

b) Céc thanh vién trong to chirc Pang, doan thé tap trung nhiéu can bd ct
can clia truong, 1am viéc khoa hoc nén giai quyét dugce nhiéu van dé cét 15 cua
nha truong, ludn dam bao danh gia trung thyc, dan chu, cong bang, cong khai,
hiéu rd nhiém vu, quyén han, muc dich cta cong tac thi dua, lam tot cong tac dong
vién, thuc day phong trao thi dua trong can b, gido vién, nhan vién va hoc sinh.
Cong tac phdi hop va hoat dong cta cac to chirc Pang, doan thé da gidp cho lanh
dao trudng co cai nhin toan dién va tong thé hon, gop phan xay duyng mot tap thé
théng nhat, doan két, phat huy quyén 1am chu cta can bo - gido vién - nhan vién.
Céc t6 chire trong nha trudng di hd tro va tu van cho lanh dao trudng nhiing cong
viéc trong hoat dong day va hoc, tu tudng chinh tri va cac hoat dong khac dé nha
truong hoan thién nhiém vu dugce giao. T chic Cong doan da chu dong, tich cuc
tham gia cac hoat dong ctia cong doan nganh. Poan Thanh nién Cong san H6 Chi
Minh, tham gia tich cuc cac phong trao hoat dong cia Poan cua truong va dia
phuong. T6 chtrc Cong doan, Poan Thanh nién Cong san H6 Chi Minh ciia truong
da co nhitng dong gop tich cuc hi€u qua trong cac hoat dong nha truong va cong
ddng dugc Cong doan Nganh Gido duc Pao tao thanh phd, Thanh doan Thu Dirc
cong nhan va khen thuong [H1-1.3-12]; [H1-1.3-13]; [H1-1.3-14].

2. Piém manh

- Cac thanh vién trong t6 chirc Pang, doan thé tap trung nhiéu can bd cot
can cua truong, lam viéc khoa hoc nén giai quyét dugc nhi€u van dé cot 16i cua

nha truong. Cong tac phdi hop va hoat dong cua céc t6 chirc Pang, doan thé da
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gilp cho lanh dao truong c6 cai nhin toan dién va tong thé hon, gop phan xay
dung mot tap thé théng nhat, doan két, phat huy quyén 1am chi ctia can b - gido
vién - nhan vieén.

- Céc thanh vién trong cac to chtrc DPang, doan thé ludn dam bao danh gia
trung thyc, dan chu, cong bang, cong khai, hiéu rd nhiém vu, quyén han, muc dich
ctia cOng tac thi dua, lam t6t cong tac dong vién, thuc day phong trao thi dua trong

can bo, gido vién, nhan vién va hoc sinh.
3. Diém yéu

Nha truong c6 02 co sé nén can bd phu trach cac t6 chirc, doan thé doi khi
chua nam bat kip thoi nhimg kho khin dot xuét cua doan vién dé tham muu véi
1anh dao ho tro kip. Thanh vién cac cong doan kiém nhiém, khoi lwong cong viée
nhiéu nén cong viéc d6i khi con cham tré, bi dong.

4. Ké hoach cai tién chit lwong

Tir nam hoc 2023 - 2024 va nhitng nam tiép theo, lanh dao truong tiép tuc
duy tri phat huy cac diém manh cua cac t6 chirc doan thé trong truong dé nha
truong phat trién bén viing. Phin céng cong viéc phu hop cho cac can bd phu
trach cong tac doan thé phi hop nham ting cuong thoi gian dé cong tac doan thé
t6t hon. Trong thoi gian t6i, Ban chip hanh Cong doan phai sau sat nim bét tinh
hinh, tim hiéu tim tu nguyén vong, kho khan dot xuét cla nguoi lao dong tai cac
co s& dé chu dong tu van cho 1anh dao nha truong gitp dd kip thoi cho doan vién
cong doan.

5. Tw danh gia: dat muc 3

Tiéu chi 1.4: Hiéu trwéng, Phé hiéu trwéng, t6 chuyén mén va té vin

a) CO Hiéu trucng, so heong Phé hiéu trucng theo quy dinh;

b) T6 chuyén mén va té van phong cé co cdu té chire theo quy dinh;
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¢) T6 chuyén mén, té van phong cé ké hoach hoat dong va thiee hién cdc

nhiém vu theo quy dinh.
Mt 2:

a) Hang nam, t6 chuyén mén dé xudt va thwe hién dwoc it nhat 01 (mét)

chuyén dé chuyén mén co tac dung nang cao chat lrong va hiéu qud gido duc;
b) Hoat déng ciia t6 chuyén mon, té vin phong dwoc dinh ky ra sodt, danh
gid, diéu chinh.
Mirc 3:

a) Hoat déng ciia t6 chuyén mén, t6 vin phong cé déng gép hiéu qua trong

viéc ndang cao chat luong cdac hoat dong cua nha truong;

b) Té chuyén mén thyc hién hiéu qua cac chuyén dé chuyén mén gép phan

ndng cao chdt lwong gido duc.
1. M6 ta hién trang
Muc 1:

a) Lanh dao nha truong c6 05 thanh vién dugc S& Giao duc va Pao tao cong

nhan theo quy dinh, trong d6 ¢6 01 Hiéu trudng, 04 Pho hiéu truong[H1-1.4-01].

b) Nha trudng c6 10 to chuyén mén gom: t6 Toan, t6 Vat Iy - Cong nghé,
td Hoa hoc, to Sinh hoc, to Ngit van, t6 X4 hoi (mon lich s, dia ly, giao duc cong
dan), to Ngoai ngfr, t6 Tin hoc, to Van - Thé - My (gém mén Am nhac, thé duc, an
ninh quéc phong, my thuat) va té Tiéu hoc. Ngoai ra truong con cd 04 bd phan,
gém: bo phan Nai trh, Giam thi, by phan Van phong (gido vu, ké toan, y té, 14i xe,
thu vién ); bd phan Phuc vu, sira chita va bd phan Bao vé dé thuc hién cac cong
viéc trong nha trudng. Cac to chuyén mén, va bd phan do Hiéu trudng ra quyét
dinh thanh 1ap, bo nhiém t6 truong, t6 pho va dudi sy quan 1y, chi dao cia Hiéu

truong [H1-1.4-02]; [H1-1.4-03].

¢) Vao dau moi nam hoc, cac t6 chuyén moén dua trén ké hoach gido duc

ctia nha truong dé xdy dung ké hoach cong tac cua to. Cac to chuyén méon thuc
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hién dung nhiém vu theo quy dinh Piéu 1é cua truong trung hoc, do6 la: hudng dan
xdy dung va quan 1y ké hoach ca nhan cua t6 vién theo ké hoach gido duc, ké
hoach giang day mén hoc; tham gia danh gia, xép loai, dé xuit khen thudng, ky
luat d6i v6i thanh vién trong to theo chuin nghé nghiép gido vién va cac quy dinh
khac hién hanh. Co déy du ké hoach hoat dong cua td theo tun, thang, hoc ky,
nam hoc. Thuc hién sinh hoat chuyén mén theo quy dinh 2 lan/thang. T6 chuyén
mon hoat dong theo nguyén tic dan chu, ton trong, chia sé, hoc tap, giup d& lan

nhau giira cac thanh vién dé phat trién ning luc chuyén mon [H1-1.4-04];

- Cac bd phan thuc hién xay dung ké hoach hoat dong theo tirng nam hoc
dua trén ké hoach chung cua truong va thuc hién ding nhiém vu theo quy dinh,
do6 1a thuc hién cong tac hoc vu, van thu, quan 1y tai chinh, tai san, théng ké va
bdo v¢ va cong tac phuc vu trong nha truong theo quy dinh. Cac bo phan hoat
dong theo nguyén tdc dan chu, ton trong, chia s¢, hoc tap, gitp do 1an nhau gifta

cac thanh vién dé phat trién nang luc chuyén mén, nghiép vu [H1-1.4-05].
Muc 2:

a) Hang nam, vao thang 8 ctia dau nam hoc, mdi t6 chuyén mon déu lap ké
hoach gido duc nam hoc; trong do ké hoach t6 chirc thuc hién chuyén dé trong
ting hoc ky. Thong qua viéc thuc hién chuyén dé gitp gido vién trong t6 ning
cao chat luong va hiéu qua gido duc dap Gmg yéu cau doi méi day va hoc [H1-1.4-
06].

b) Tumg ning hoc, t6 chuyén mon va bo phan vin phong dinh ky thuc hién
ra soat, danh gia hoat dong theo timg hoc ky va vao cudi mdi nam hoc nham nang
cao chit luong gido duc va hiéu qua cong viée, phu hop véi chi dao ctia nganh va

cua don vi [H1-1.4-07].
Mirc 3:

a) Can ctr theo ké hoach gido duc cua nha truong, cac to chuyén mon xay
dung céc ké hoach bdi dudng hoc sinh gidi, td chirc tiét hoc trai nghiém, hudng

dan nghién ctru khoa hoc k¥ thuat, day hoc theo dinh hudng gido duc STEM, tich
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hop, day hoc lién mon, bdi dudng hoc sinh giéi va phu dao hoc sinh yéu, ...vv.
Céc hoat dong nay cta té chuyén mon da c6 nhiéu dong gop trong viéc nang cao
chét lugng cua nha truong. Cu thé, hoc sinh dat nhiéu thanh tich t6t trong cac ky
thi hoc sinh gidi cap quan, hoc sinh giéi cp Thanh phd, hoc sinh gioi giai toan
trén may tinh cAm tay cap Thanh phd, khoa hoc k¥ thuat cap Thanh phé... Bén
canh do, nho sy chu dong va linh hoat trong cong viéc, sép Xép luu trit ho so mot
cach khoa hoc, bd phan hoc vu da c6 nhiéu dong gop gian tiép tich cuc trong viéc
nang cao chit lugng cac hoat dong gido duc ctia nha truong [H1-1.4-04];
[H1-1.4-06].

b) Hoat dong chuyén dé ciia cac t6 ludn dugc duy tri va cai tién chat luong.
Tir nam hoc 2018 — 2019 dén nay, cac chuyén dé duoc xay dyng mang tinh doi
mo1, bam sat vao chuong trinh hoc, dugc dau tu vé ndi dung cling nhu hinh thtrc.
D6 13 thé manh trong cong tac chuyén mdn, gitp hoc sinh yéu thich bd mon [H1-
1.4-06].

2. Piém manh

Nha trudng c6 t6 chiic bo may day du dung theo quy dinh. Lanh dao truong
ludn duoc danh gia hoan thanh xuét sic nhiém vu. Céc t6 chuyén moén va cac bo
phan chu dong trong cac hoat dong, nd1 dung sinh hoat cta céac td chuyén mon
ngoai viéc tip trung vao cac giai phap nang cao chat luong giang day dé nang cao
chat luong gido duc cua nha truong, con cha y déy manh hoat dong ngoai khoa

nhim ting cuong gido duc cac k¥ niang cho hoc sinh.

3. Piém yéu

T van phong thuc hién cac nhiém vu theo phan cong, tuy nhién cong tc
ra soat, danh gid dinh ky doi khi chua dliing han.

4. Ké hoach cai tién chat lugng

Trong nam hoc 2023 - 2024 va cac nam hoc tiép theo, cac tb bd mén, bd
phan, dic biét 13 to vin phong ting cudng kiém tra, ra soat kip thoi dé phét huy

vu diém va khic phuc nhimg han ché.
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5. Tw danh gia: dat mac 3

Tiéu chi 1.5: Lop hoc

Muc 1:

a) Cé dii cdc I6p cua cap hoc;

b) Hoc sinh duwoc 16 chirc theo [6p,; [op hoc dwoc 16 chirc theo quy dinh;

¢) Lép hoc hoat dong theo nguyén tic tw quan, dan chil.

Muc 2:

Trieong cé khéng qua 45 (bon muwoi lam) 16p. ST sé hoc sinh trong 16p theo
quy dinh.

Murec 3:

Truong cé khong qud 45 (bon mwoi lam) 16p. Méi I6p & cdp trung hoc co
sG va trung hoc phé théng cé khéng qud 40 (boén muwoi) hoc sinh, 16p tiéu hoc
khéng qud 35 (ba muoi lam) hoc sinh (néu c6). 86 hoc sinh trong 16p ciia truong
chuyén biét theo quy dinh tai quy ché té chirc va hoat dong ciia truong chuyén
biét.

1. Mo ta hién trang

Muec 1:

a) Nam hoc 2023 - 2024 trudng c6 4.503 hoc sinh, 130 16p tir khéi 16p 1
dén 16p 12, trong d6 [H1-1.1-04]:

Co s 1: ¢6 86 16p véi 3.108 hoc sinh. Cu thé: 18 16p khdi tiéu hoc véi 575
hoc sinh; 21 16p khéi THCS véi 695 hoc sinh; 47 16p khdéi THPT véi 1.838 hoc
sinh.

Co sO 4: ¢6 44 16p v6i 1395 hoc sinh. Cu thé: 18 16p khdi tiéu hoc véi 552
hoc sinh; 13 16p khdi THCS véi 412 hoc sinh; 13 16p khbi THPT véi 431 hoc
sinh.

b) Hoc sinh ctia nha truong duoc t6 chirc quan 1y theo 16p [H1-1.5-01]:
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- B6i v6i cap tiéu hoc, 16p hoc c6 16p trudng, 16p phod do tap thé hoc sinh
va gi4o vién chu nhiém 16p bau luan phién trong nim hoc. Mdi 16p hoc duoc chia
thanh céc t6 hoc sinh. Mi t6 ¢6 td trudng, té phd do hoc sinh trong td va gido
vién cht nhiém 16p bau luan phién trong nim hoc; Mi 1p 6 gido vién chu nhiém
nam thong tin va cip nhat ddy da & s6 chi nhiém [H1-1.5-02].

- Pbi voi khdéi THCS va THPT cha dong t6 chire 16p theo nang luc va dinh
hudng chon nghé cua hoc sinh. Mdi 16p ¢6 ban can sy 16p gom 01 16p trudng, 16p
pho do tap thé 16p bau ra vao dau ndm hoc. Mdi 16p chia lam cac t6 va mdi td co
t6 truong, t pho phu trach hoat dong ctia to, mdi 16p co gido vién chi nhiém nam
thong tin va cap nhat day du ¢ s6 chi nhiém [H1-1.5-02].

¢) Hoat dong ctia 16p hoc bao dam tinh dan chu, tu quan, hop tac. Mdi hoc
sinh dugc chu dong thao luan, tham gia xay dung ké hoach hoat dong cua to va
ctia 16p hoc véi sy hd tro ciia gido vién chii nhiém [H1-1.5-03].

Muc 2:

Toan truong cé 130 16p, trong d6 co s 1 ¢6 86 16p, co s 4 ¢O 44 16p. Si
s6 ciia mot 16p khong qué 45 hoc sinh, sy sd trung binh toan truong 13 34 hoc
sinh/16p.

Muc 3:

Toan truong c6 130 16p, trong d6 co s 1 ¢6 86 16p, co s 4 O 44 16p. Si
s6 cua mot 16p khong qua 45 hoc sinh, sy sb trung binh toan trudng 1a 34 hoc
sinh/16p.

2. Piém manh

Nha truong 1a don vi ngoai cong 1ap; tu chit moi mat, trong d6 c6 viéc chu
dong nguén tai chinh dé duy tri hoat dong, dau tu xay dung co s¢ vat chét, chu
dong tuyén dung gido vién va chi dong cong tac tuyén hoc sinh.

Nha truong chit dong to chirc bién ché 16p theo timg t6 hop mén, ban can

su 16p duoc bau chon nghiém thic tao thuan 191 cho vi¢c hoc tap va to chirc cac
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hoat dong cua hoc sinh. Hoc sinh dugc phat huy tinh dan chu, chu dong thao luén,
tham gia xdy dung tap thé 16p. ST sb hoc sinh trén 16p thap (trung binh 34 hoc
sinh/16p).

3. Piém yéu

Nha truong c6 nhiéu 16p hon so véi quy dinh (trén 45 16p). Tuy nhién day
lai 1a diém manh cta trudong bdi nha trudng di dau tu bai ban, chit luong gido
duc tét, duoc sy tin nhiém cao nén dong hoc sinh.

4. Ké hoach cai tién chat lwong

Trong nam hoc 2023 - 2024 va nhitng nam tiép theo, nha trudng tiép tuc
nang cao chat lugng giang day va tiép tuc tang thém sd luong 16p cho co s& Binh
Tan va c6 thé mo rong thém co sé & dia ban khac.

5. Tw danh gia: dat mutc 1

Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai sin

Muec 1:

a) Hé thong hé so ciia nha truong dwoc heu triv theo quy dinh;

b) Ldp di todn, thyc hién thu chi, quyét toan, théng ké, bdo cdo tai chinh
va tdi san; cong khai va dinh ky tw kiém tra tai chinh, tai san theo quy dinh; quy
ché chi tiéu néi bo dwege bé sung, cdp nhdt phit hop véi diéu kién thiee té va cdc

quy dinh hién hanh;

¢) Quan Iy, sir dung tai chinh, tai san ding muc dich va c6 hiéu qua dé phuc
vu cac hoat dong gidao duc.

Mirc 2:

a) Ung dung céng nghé théng tin hiéu qua trong cong tac qudn 1y hanh

chinh, tai chinh va tai san cua nha truong;
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b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, khong cé vi pham
lién quan dén viéc quan Iy hanh chinh, tai chinh va tdi san theo két lugn ciia thanh

tra, kiem toan.
Muc 3:

Co ké hoach ngan han, trung han va dai han dé tao cdc nguon tai chinh

hop phdp phit hop véi diéu kién nha truong, thue té dia phuong.
1. M6 ta hién trang
Mirc 1:

a) Hé thong ho so, vin ban ciia nha truong duoc luu trit khoa hoc theo quy
dinh cta Luat Luu trit. Nha truong c6 di hd so s6 sach theo doi hoat dong gido

duc trong trudng theo quy dinh tai Diéu 1¢ trudng nhiéu cip hoc, bao gom:

- P6i v6i nha truong: So dang bd; Hoc ba hoc sinh; S6 theo di va danh gia
hoc sinh (theo 16p hoc); S6 ghi dau bai; S6 quan Iy cap phat vin bang, chimg chi;
S6 quan 1y va ho so luu trit cic van ban, cong vin di, dén; HO so quan 1y thiét bi
gido duc, thu vién; HO so quan ly tai san, tai chinh; HO so kiém tra, danh gia can
b0, gido vién, nhan vién; Ho so theo ddi strc khoé hoc sinh; Ho so khen thudng,
ky luat hoc sinh [H1-1.6-01]; [H1-1.6-02]; [H1-1.6-03]; [H1-1.6-04];
[H1-1.6-05]; [H1-1.6-07].

- B61 véi té chuyén mon: Ké hoach gido duc ctia to chuyén mon va sé bién

ban ghi ndi dung cac cudc hop chuyén moén [H1-1.4-04].

- Boi voi gido vién: K& hoach gido duc cua gido vién (theo nam hoc); Ké
hoach bai day; S6 theo ddi va danh gia hoc sinh; S6 chii nhiém (d6i voi gido vién
lam cong tac chu nhiém 16p) [H1-1.6-08].

b) Cong tac quan 1y tai chinh cta truong dugce thuc hién chat ché, by phan
ké toan cap nhat va luu trir diy du cac vin ban hudng dan. Ngoai ra, nha truong
d3 ban hanh quy dinh ndi bd vé quan 1y tai chinh, quan 1y tai san chi tiét, rd rang.

Ho6 so, ching tir ké toan duoc luu trit tai truong dung theo quy dinh. Cac khoan
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thu, chi thuc hién dung nguyén tic vé ching tir; thuc hién bao co thué hang thang
cho co quan thué theo quy dinh. Thyuc hién cong tac kiém ké tai san dinh ky 3
thang/lan [H1-1.6-06].

c) Cong tac quan 1y, st dung tai chinh, tai sdn dugc nha truong thuc hi¢n
tdt, ding muc dich, c6 hi¢u qua dé phuc vu cac hoat dong cua nha truong. Hoi
ddng quan tri nha truong ban hanh vin ban phan cip cong tac quan 1y tai chinh rd
rang ddi véi thanh vién Hoi dong quan tri va lanh dao nha truong; xay dung chi
tiét cac ndi dung trong thoa udc lao dong tip thé dé 1am co sd cong khai thuc hién
cac chinh sach d6i voi nguoi lao dong. Cong tac tu kiém tra tai chinh duoc thuc
hién thudng xuyén 01 thang/lan. Ngoai ra trong tirng nim hoc, nha truong chu
dong thué cong ty kiém toan doc 1ap kiém tra dé ra soat lai cong tac quan Iy tai
chinh cua nha truong dam bao dung quy dinh va minh bach trong cong tdc quan

ly tai chinh [H1-1.6-06].
Mtc 2:

a) Nha truong thuc hién quan 1y hanh chinh, tai chinh va tai san thong qua
hé thong cac phan mém dién tir nhu sau: hé thong thong tin quan 1y gido duc
(vietschool), phan mém ké toan, phan mém cham trac nghiém, phdn mém khai
thué, phan mém khai ndp bao hiém x4 héi. Thuc hién bao céo truc tuyén 100%
theo yéu cdu cia nganh. Trang tin dién t coa truong

http://www.ngothoinhiem.edu.vn

b)Ttr khi thanh 13p dén nay, nha truong khong cé vi pham lién quan dén
viéc quan li hanh chinh, tai chinh va tai san theo két luan cua thanh tra, kiém toan,
co quan thué.
M 3:
Hang nim, cha dau tu (H6i dong quan tri) nha trudng déu c6 ké hoach
chuén bi nguén tai chinh cho tirng nam hoc va dai han dé trién khai ké hoach gido
duc va ké hoach chién lugng phat trién nha truong dat hiéu qua.

2. Piém manh
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43

Chu dau tu (Hoi dong quan tri) nha truong 1a nhitng nguoi tim huyét véi
gido dyc va co ngudn tai chinh cta 6n dinh dé duy tri va phat trién mé rong nha
truong. Thuc hién day du nghia vu tai chinh ddi véi ngudi lao dong va nha nude.
Ngoai ra, nha truong c6 doi ngii nhan vién ké toan c6 chuyén mén quén 1y tai
chinh theo diing quy dinh ctia Nha nudc va thanh thao cong ngh¢ thong tin nén
thuan loi trong cong tic quan 1y tai chinh. Chu dong dau tu xdy dung phan mém
quan 1y ké toan riéng phu hop véi dic thu riéng nén thuan loi trong quan 1y, kiém
tra va bao cao nén cong tic quan Iy tai chinh cua truong ludn dap tng yéu cau ca

Hoi dong quan tri va ciia co quan thué.

3. Piém yéu

Do truong c6 nhiéu co sé nén nhan vién quan 1y tai san chua theo ddi chat
ché cac tai san vt ré tién mau hong dé kip thoi thanh 1y cac tai san hu hong va
hét han st dung.

4. Ké hoach cai tién chat lwong

Phén cong va kiém tra nhan vién ké toan phu trach quan Iy tai san thudng
xuyén cap nhat s6 sach kip thoi céac bién dong cong cu, dung cu nham phuc vu tbt
viéc quan 1y tai san, thiét bi va dé xuat thanh 1y cac tai san hu hong va hét han sir
dung kip tho.

5. Tw danh gia: dat muc 3

Tiéu chi 1.7: Quan ly can b, giao vién va nhan vién

Muc 1:

a) Co ké hoach boi dwong chuyén mon, nghiép vu cho doi ngii can bo quan
ly, gido vién va nhan vién;

b) Phan cong, su dung can bo quan ly, gidao vién, nhan vién ro rang, hop
ly, dam bao hiéu qua hoat dong cua nha truong,

c) Can bo quan Iy, giao vién, nhan vién duoc dam bdo cac quyén theo quy

dinh.
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Mutc 2:

C6 bién phdp dé phat huy dwoc ndng lwc cia can b quan 1y, gido vién
nhdn vién trong viéc xdy dung, phdt trién va ndng cao chat lwong gido duc nha

truong.
1. M6 ta hién trang
Muec 1:

a) Trong thoi gian hé hang ndm, nha trudng xay dung ké hoach bdi dudng
chuyén mon, nghiép vu cho doi ngii gido vién va nhan vién tham gia cac 16p boi
dudng chuyén moén, nghié¢p vu, chinh tri, tin hoc, nghiép vu quan ly. T chire tbt
16p hoc chinh tri he, hoi thao va tdp hudn cac chuyén dé trong sudt nam hoc. Xay
dung va thuc hién ké hoach bdi dudng thudng xuyén, ty bdi dudng chuwong trinh
GDPT 2018 trén hé thong LMS cho tat ca gido vién theo chi dao cta S Gido duc
va Pao tao Thanh phd HO6 Chi Minh [H1-1.7-01]; [H1-1.7-02].

b) Vao dau mdi nam hoc, Hiéu truéng c6 quyét dinh phan cong nhiém vu
trong ban lanh dao, cho timg thanh vién trong nha trudng rd rang, hop 1y bang
bang phan cong nhiém vu phu hop voi ning luc, chuyén mon ctia mdi ca nhan,
dam bao hi€u qua hoat dong cua nha trudong, theo chi dao cia hoi déng truong va

S& Gido duc va Pao tao Thanh phd H6 Chi Minh [H1-1.7-03]; [H1-1.7-04].

c) Can bg quan 1y, gido vién, nhan vién nhan phan cong trong ndm hoc dugc
nha truong dam bao cac quyén lo1 duoc quy dinh tai Piéu 11, Piéu 29 cua biéu
1é truong trung hoc va trudng phd thong cd nhiéu cip hoc, cac vin ban hién hanh
khac nhu dugc di hoc nang cao trinh d§ chuyén mon, nghiép vu, cac 16p boi
dudng, tap huin; dugc chim lo tot cac ché do, chinh sach ctia nha gido va cac
chinh sach uu dai theo quy dinh; dugc ton trong, bado v¢ nhan phém, danh du va
than thé... Ngoai ra, Can bd quan 1y, gido vién va nhan vién dugc huong luong
theo thoa thuan, dugc dong bao hiém va dam bao cac quyén theo quy dinh cta

phap luat [H1-1.7-05]; [H1-1.7-06]; [H1-1.7-07].

Mitc 2:
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- Hing nim, nha trudng déu khuyén khich va tao diéu kién cho cac thanh
vién tu hoc va tham gia boi dudng chuyén moén, nghi€p vy, ngoai ngft, tin hoc dé
nang cao trinh d6 nham phat huy ning luc ciia can bd quan 1y, gido vién, nhan
vién trong viéc xay dung, phat trién va nang cao chat luong gido duc nha trudng.
Ngoai ra, nha trudng xay dung ké hoach moi chuyén gia tai mot sé trudng dai hoc
thue hién cac chuyén bdi dudng chuyén mén, chinh tri cho gido vién [H1-1.7-08].
Céan bo, gido vién, nhan vién tham gia da dang phong trao thi dua do nganh va dia
phuong t6 chtrc va dat duoc nhiéu thanh tich cao [H1-1.7-09].

2. Piém manh

Nha truong ¢6 doi ngli can bg, giao vién, nhan vién chiém ty 1¢ co hitu dat
95% nén ludn 6n dinh vé nhan sy. Lanh dao nha trudng thuc hién phan cong gido
vién, nhan vién rd rang, hop 1y va phat huy duoc nang luc cua tirng gido vién da

dam bao hiéu qua hoat dong ctia nha truong.

Luon tao diéu kién cho gido vién giang day va hoc tdp nang cao trinh do
chuyén mén nghiép vu; c6 chinh sach luong thuéng phi hop nén doi ngii luén on

dinh.
3. Piém yéu

Hién nay nha truong con mét soO it nhan vién bao vé da 16n tudi nén anh

huong dén hiéu qua cong viéc trong pham vi phu trach.
4. Ké hoach cai tién chit lwrong

Tir ndm hoc 2023 - 2024 va nhitng nim tiép theo, nha truong sé& ra soat lai
d6i ngii nhan sy dé diéu chinh phan céng phu hop véi tinh chat cong viéc nham

phuc vu cac hoat dong gido duc trong nha truong ngay mot tot hon.
5. Tw danh gia: dat muc 2
Tiéu chi 1.8: Quan ly cac hoat dong giao duc

Mutc 1:
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a) Ké hoach giao duc phu hop voi quy dinh hién hanh, diéu kién thuc té dia

phirong va diéu kién ciia nha trueong;
b) Ké hoach gido duc dwoc thuc hién dcfy du;
¢) Ké hoach gido duc dwoc ra sodt, danh gid, diéu chinh kip thoi.
Mirc 2:

Cdc bién phdp chi dao, kiém tra, danh gid ciia nha truong doi véi cac hoat
dong gido duc, duoc co quan quan ly danh gia dat hiéu qua. Quan ly hoat dong
day thém, hoc thém trong nha triwong theo quy dinh (néu co).

1. Mo ta hién trang
Muec 1:

a) Hang ndm, nha trudng cin ctr nhiém vu nim hoc cia S& Gido duc va
Pao tao Thanh phd H6 Chi Minh va tinh hinh thuc tién cua nha truong dé xay
dung ké hoach gido duc dam bao phu hop v6i quy dinh hién hanh; phu hop véi
diéu kién thyuc té dia phuong va diéu kién nha truong. K& hoach gido duc ting
nam hoc thé hién céach thirc, md hinh t6 chirc day hoc, cac hoat dong hoc tap, giao
duc, rén luyén cho hoc sinh va dugc cu thé hoa thanh chuong trinh gido duc nha
truong. Ké hoach gido duc duogc cong khai tai cac cudc hop va phé bién dén t6

chuyén mon dé tap thé su pham dé dang theo dbi va thyc hién [H1-1.1-04].

b) Ké hoach gi4o dyc ctia nha trudng dugc to chire thyc hién tot thong qua
ké hoach t6 chuyén mon, ké hoach gido duc ngoai gio 1€n 16p, ké hoach chu nhiém,
ké hoach bdi dudng hoc sinh gioi, ké hoach nghién ctru khoa hoc, ké hoach gido
duc trai nghi¢m, ké hoach hudng nghiép, ké hoach hoat dong ngoai khoa, ké hoach
hoat dong cua Cong doan, Boan thanh nién, ... dé trién khai cac hoat dong hoc
tap, bdi dudng nang khiéu, rén k¥ nang gép phan gido duc toan dién cho hoc sinh
[H1-1.4-04]; [H1-1.8-01]; [H1-1.8-02]; [H1-1.8-03]; [H1-1.8-04]; [H1-1.8-05];
[H1-1.8-06]; [H1-1.1-05].
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C) K& hoach gido duc cua truong dugc ra soat, danh gia, diéu chinh kip thot
qua viéc kiém tra s6 ddu bai hang tuan nham ra soat tién trinh day hoc. Cac bubi
hop giao ban chuyén mén hang tuan va cic cudc hop td da ra soat chuong trinh,
danh gia cac hoat dong cta t6. Bio cdo céo so két hoc ky va tong két nim hoc
hﬁng nam déu duogc danh gia cu thé va diéu chinh, b6 sung ké hoach phu hop cho
giai doan tiép theo [H1-1.8-07]; [H1-1.8-08]; [H1-1.1-05].

Mtc 2:

- Nha truong xay dung ké hoach kiém tra ndi bd ban hanh tir ddu nam hoc,
cac to truong chuyén mon xiy dung ké hoach kiém tra chuyén mén gido vién
trong ndm va td chirc thuc hién nghiém tic; thyc hién kiém tra héng tun, thang

s6 dau bai dé danh gia tién do thuc hién chuong trinh [H1-1.8-09].

- Pau mdi nam hoc, nha truong trién khai thuc hién cic vin ban huéng dan
lién quan dén van dé day thém, hoc thém, cu thé: Thong tu s6 17/2012/TT-
BGDDT ban hanh ngay 16 thang 5 nam 2012 vé viéc day thém, hoc thém va
Quyét dinh s6 2499/QD-BGDDT ban hanh ngay 26 thang 08 nim 2019 vé viéc
cong bd hét hiéu luc cac Piéu 6, 8, 9, 10, 11, 12, 13, 14 cua Thong tu 17. Tuy
nhién hoc sinh cta truong ¢6 nhiéu em co6 hoc luc yéu va ¢ noi trd tai trudong nén
cac hoat dong hoc tap cua cac em nha truong phai chiu trach nhiém. Vi vay céc
hoat dong giang day déu dugc quan 1y chit ché, nha truong chi dong tang tiét &
tat ca cac bo mon dé thay co co thoi gian kém cip. Hoc sinh ndi tra thi nha truong
b tri gido vién phu dao, truy bai tdi dé cac em tién bd trong hoc tap. Tat ca cac
hoat dong giang day trong nha truong déu cé ké hoach cu thé, c6 thoi khoa biéu,
phan cong gido vién giang day, thuc hién chim cong va thanh toan lwong cho thay

cd theo quy dinh.
2. Piém manh

- Céc ké hoach gido duc cua truong duoc xay dung cu thé, dang thai gian,

ké hoach cua So Gido duc va bao tao. Cong tac kiém tra chuyén mén, kiém tra
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viéc thuc hién chuong trinh, nam tinh hinh day cua gido vién va hoc caa hoc sinh

duoc thuc hién theo ké hoach.

- Doi ngil gido vién cla trudng lam viée ca ngdy tai trudng dé giang day va
quan 1y hoc sinh nén khong c6 tinh trang to chirc day thém va hoc thém.

3. Piém yéu

Mbt s6 bd phan chua tién hanh ding thot han theo ké hoach kiém tra noi

b0 cua nha truong.
4. Ké hoach cai tién chat lwong

Trong nam hoc 2023 — 2024 va nhiing nam tiép theo, lanh dao nha trudng
chi dao cac bo phan, bd mon thuc hién cong tac kiém tra ndi bd di vao chiéu sau,
dung thoi han dé dam bao chat luong cong tac kiém tra ndi bo noi riéng va hoat

dong gido duc ctiia nha trudong noi chung.
5. Tw danh gia: dat muac 2
Tiéu chi 1.9: Thuc hién quy ché dén chii co s&
Muc 1:

a) Can bo quan Iy, gido vién, nhan vién dwoc tham gia thao ludan, dong gop
y kién khi xdy dung ké hoach, ndi quy, quy dinh, quy ché lién quan dén cdic hoat

dong cua nha truong,

b) Cdc khiéu nai, té cdo, kién nghi, phan dnh (néu c6) thudc tham quyén xir

Iy ciia nha treong dwoc gidi quyét diing phdp ludt;
¢) Hang nam, c6 bdo cdo thye hién quy ché dan chii co sé.
Mirc 2:

Cdc bién phap va co ché giam sat viéc thuc hién quy ché dan chu co so

dam bao cong khai, minh bach, hiéu qua.
1. Mo ta hién trang

Mutc 1:
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a) PAu mdi nim hoc, nha truong xay dung du thao ké hoach gido duc nam
hoc, quy ché dan chii co s&; quy dinh thi dua khen thudng, quy ché ddi thoai, thoa
udc lao dong tap thé, du kién mirc lwong cta gido vién giri dén ting t6 bo mon,
b0 phan. T trudng bo mon, bd phan t6 churc hop td nham thao lun, théng nhat y
kién gop ¥ giri cho lanh dao nha trudng. Lanh dao nha trudng can ct ¥ kién gop
Y, t6 chirc trao doi, théng nhat y kién va ban hanh chinh thic cac ké hoach, noi
quy, quy dinh, quy ché dé thuc hién. Cong tac thuc hién quy ché dan cha luon
dugc thuc hién nghiém tac. Trong qua trinh xay dung ké hoach, ndi quy, quy dinh,
quy ché lién quan dén cac hoat dong ctia nha truong, 1anh dao nha trudng déu to
chuc 14y ¥ kién tir t6 bd mon, doan thé sau d6 méi ban hanh chinh thirc nén c6 sy

théng nhat cao.

Riéng ddi vai ké hoach nam hoc mdi nam, sau khi két thac nam hoc trude,
nha truong du thao ké hoach cho nim hoc méi, trén co s& d6 cac td bo mon, bo
phan xay dung du thao ké hoach cua bd mén bd phan dé trinh Ban lanh dao. Lanh
dao nha truong can ctr chi dao vé hoat dong gido duc trong ndm hoc mai cuia BO
Gido duc va Dao tao, S¢ Gido duc va Pao tao, chinh quyén, doan thé dia phuong
va tong hop ké hoach cua to6 bd mon dé xay dung ké hoach cua nha trudong; t6
chtrc hop Hoi déng Su pham dé thao luan sau d6 hoan chinh va ban hanh chinh

thirc vao dau nam hoc.

Héng nim nha trudng déu t6 chic Hoi nghi Ngudi lao dong dé danh gia
hoat dong cia nam hoc trude, thao luan va dé xuét v kién v&i Hoi déng trudong va
Ban ldnh dao nha trudng vé cac yéu cau trong nim hoc méi. T6 Cong doan phoi
hop véi to chuyén mén, t6 bo phan dé xut cac ndi dung can diéu chinh. Ban lanh
dao nha trudng phdi hop vai Hoi dong truong giai dap cac thac méic (néu co).

[H1-1.6-06]; [H1-1.9-01]; [H1-1.9-02]; [H1-1.9-03]; [H1-1.9-04].

b) Lanh dao nha truong va Cong doan nha trudng lam tét cong tac tiép nhan
va phan hoi thong tin, kip thoi ndm bat tim tu nguyén vong clia gido vién, nhan
vién va giai quyét hop tinh, hop 1y. Cong tac tiép phu huynh, tiép nhan phan anh,

kién nghi luon duoc Ianh dao nha trudong quan tam. Y kién tir gido vién, nhan vién,
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hoc sinh, cha me hoc sinh déu dugc 1anh dao truong chu y léng nghe, qua do s¢€
kip thoi khac phuc nhitng bat cap trong qua trinh hoat dong cta nha truong. Tur
nhiéu nim nay, nha truong khong co cac khiéu nai, t6 cdo, kién nghi, bi phan anh

thudc thim quyén quan 1y cia nha truong [H1-1.9-05].

c) Cong tac bao cao thuc hién quy ché dan chu co sé timg nim hoc déu

dugc danh gia va bao cao ding quy dinh [H1-1.9-05].
Mirc 2:

Cong tac kiém tra ndi bo phat huy viéc thuc hién quy ché dan chu co so,
dam bao cong khai, minh bach, hi¢u qua. Nha truong cong khai cac hoat dong
trong don vi theo diing quy dinh. Xay dung va chi dao ké hoach cong tac ctia nha
truong dugc xay dung va chi dao tung tuan, thang. Lanh dao va cong doan nha
truong ludn lang nghe tAm tu, tinh cam, birc xtc cla gido vién, nhan vién; gap g,
tim hiéu va thao g& nhitng kho khin, vudng mac ctia gido vién, nhan vién kip thoi.

2. Piém manh

Nha truong ludn trién khai kip thoi va thuc hién nghiém tic cac quy dinh
ctia cac cap lanh dao va chinh quyén, doan thé dia phuong. Tap thé va ca nhan
chap hanh dtng cc ndi quy, quy ché cua Nganh. Quy ché dan chu va quy tic tng
xur trong don vi dugc thuc hién mdt cach triét dé. Moi hoat dong cua nha truong
lubn dugc ban bac va cong khai, khong co don thu khiéu nai, to cdo. Poan két,

théng nhat, 6n dinh d6i ngii 14 thé manh cua nha truong.

3. Piém yéu

Con mot sb it gido vién, nhan vién chua manh dan va nhiét tinh dong gop
¥ kién dé xay dung cac ndi dung thuc hién dan cha co so.

4. Ké hoach cai tién chit lrong

Trong nhiing nam hoc tiép theo, tiép tuc duy tri va phat huy tinh tich cuc
trong thuc hién quy ché dan chu. Hiéu trudng phdi hop v6i Ban chip hanh Cong

doan dé danh gia, diéu chinh, bo sung viéc thuc hién quy ché hoat dong, quy ché
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phdi hop hoat dong gitta chinh quyén véi cac doan thé trong nha trudng nham

thuc hién tot hon Quy ché dan chu trong don vi.
5. Tw danh gia: dat muac 2
Tiéu chi 1.10: Pam bao an ninh trat tw, an toan truwomg hoc
Muec 1:

a) C6 phirong dn dam bdo an ninh trdt tw; vé sinh an toan thic pham; an
toan phong, chong tai nan, thiong tich; an toan phong, chéng chdy, né; an toan
phong, chong tham hoa, thién tai; phong, chong dich bénh; phong, chéng cdc té
nan xd héi va phong, chéng bao lirc trong nha truong; nhitng truong cé t6 chirc

bép an cho hoc sinh dwoc cdp gidy chirmg nhdn di diéu Kién an toan thuwe pham;

b) C6 hép thu gop ¥, dwong day nong va cdc hinh thirc khdc dé tiép nhan,
xw Iy cdc thong tin phan anh cua nguoi dan; dam bao an toan cho can bo quan
ly, giao vién, nhan vién va hoc sinh trong nha truong;

¢) Khong cé hién twong ky thi, hanh vi bao lic, vi pham phdp ludt vé binh
ddng gidi trong nha trieong.

Mirc 2:

a) Cdn bé qudn Iy, gido vién, nhdn vién va hoc sinh dwoc phé bién, hwdng
dan va thuc hién phuong an dam bdo an ninh trdt ty, vé sinh an toan thyc phcfm;
an toan phong, chong tai nan, thwong tich; an toan phong, chéng chay, né; an
toan phong, chong tham hoa, thién tai; phong, chong dich bénh; phong, chong
cdc té nan xd hdi va phong, chong bao luc trong nha truong;

b) Nha treong thirong xuyén kiém tra, thu thdp, danh gid, xir Iy cdc théng
tin, biéu hién lién quan dén bao luc hoc dwong, an ninh trdt tw va cé bién phap
ngan chan kip thoi, hiéu qua.

1. Mo ta hién trang

Mutc 1:
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a) Cong tac dam an ninh trat tu, an toan truong hoc luén dugce chu trong.
Vao dau niam hoc, 1anh dao nha truong xay dung va ban hanh ké hoach dam bao
an ninh trat tu; an toan vé sinh thuc phé\m; phong, chéng tai nan, thuong tich; an
toan phong, chdng chay, nd; phong, chdng dich bénh; phong, chéng cac té nan x3
hoi; phong, chdng bao luc trong nha truong [H1-1.10-01]; [H1-1.10-02];
[H1-1.10-03]; [H1-1.10-04]; [H1-1.10-05]; [H1-1.10-06]; [H1-1.10-07].

- Nha trudong c6 t chitc bép an cho hoc sinh dugc va cap gidy chirng nhan

da diéu Kién an toan thuc pham theo quy dinh [H1-1.10-08].

- Thyc hién chi dao cta SO Gido duc va Pao tao vé viée phédi hop thuc hién
nhiém vu bao v€ an ninh quéc gia va bao dam trat ty, an toan xa hoi, d4u tranh
phong chdng toi pham. Nha truong da thuc hién ky két quy ché phdi hop voi cong
an dia phuong dé tuyén truyén, kiém tra an ninh trat ty khu vuc xung quanh trudng

vao gio tan truong dé dam bao trat ty an toan giao thong, an ninh trat ty.

- Truong xay dung hé théng tudng rio tai cac co so kién cd dé dam bao an
toan cho can bg, gido vién, nhan vién va hoc sinh; lép dat hé théng camera giam
sat 16p hoc, hanh lang 16p hoc, khu cong cong, khu nha an, khu nau an. To chuc
phan cong nhan vién bao vé 5 nguoi/ca truc 24/24h; 01 nhan vién dién/ca truc;
nhan vién y té truc 24/24h dé giam sat nham dam bao an toan tuyét d6i cho gido

vién va hoc sinh.

b) Nha trudng c6 cong khai sb dién thoai cta 1dnh dao truong, cong khai sd
dién thoai duong day nong trén trang web ctia don vi, cé thuc hién hdp thu gép ¥
dé tiép nhén, x1r Iy kip thoi cac thong tin phan anh ctia hoc sinh, phu huynh hoc
sinh. Ttr ndm 2017 dén nay, can b quan 1y, gido vién, nhan vién va hoc sinh trong

nha trudng déu dugc dam bao an toan tuyét doi [H1-1.10-09].

c¢) Nha truong thuc hién gido duc hoc sinh vé nhan cach, 15i séng, cu xur dé
khong c6 hi¢n tugng ky thi, vi pham vé gi61, bao luc trong nha truong qua viéc
tang cuong day k¥ nang séng cho hoc sinh, chi dong dua 1 tiét k§ nang sdng vao

chuong trinh chinh thirc; t6 chic cac chuyén dé trong gio sinh hoat tap thé, tuyén
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truyén luat binh ddng gidi cho hoc sinh; phat huy 1am t6t cong tac tu van tam 1y
hoc duong. Trong nhiéu nim qua, trudng khong xdy ra tinh trang bao luc va dugc
nhan giéy khen ctia S& Gido duc va Pao tao vé hoan thanh xuét séc cong tac hoc
sinh, sinh vién; gidy khen vé hoan thanh xuét sic cong tac gido duc chinh trj tu

tuong [H1-1.10-10]; [H1-1.10-11].
Mitc 2:

a) Nha trudng da chi trong xay dung ké hoach thuc hién cac chuyén dé phd
bién, huong dan g1d0 vién, nhan vién va hoc sinh thyc hién phuong an: dam bao
an ninh trat ty trudng hoc, an toan vé sinh thyc pham, phong chdng tai nan thuong
tich, chay nd, dich bénh, cac té nan xa hdi va phong chéng bao lyc trong truong.
Cian ct trén ké hoach di duogc ban hanh, cic bd phan xay dung ké hoach truyén
thong, trién khai phuong an thuc hién cac cong tic dam bao an toan; to chic cac
hoat dong tuyén truyén, sinh hoat chuyén dé, dién tap phwong an phong chdy chita
chay [H1-1.10-12].

b) BO phan Bao v¢, giam thi va gido vién chi nhiém thuong xuyén gidm
sat, kiém tra, thu thap, xur 1y cac thong tin va dé xuat véi lanh dao trudng c6 bién
phap ngan chan kip thoi, hiéu qua cac biéu hién lién quan dén bao luc hoc dudng,
phéi hop chit ch& voi chinh quyén dia phuong va cong an dia phuwong dé dam bao

an ninh trat ty trong va ngoai nha truong [H1-1.10-13].
2. Piém manh

Nha truong c6 doi ngii bao vé¢, gidam thi dong ngudi va phan cong lich truc
hop 1y; gido vién chi nhiém lam viéc tai trrong ca ngay nén thuan loi trong quan
1y hoc sinh. Trong nhirng nam qua nha truong khong xay ra su vu vi pham , cong
tac an ninh trat ty luén dugc bao dam an toan, khong co6 hién tuong gay mAt trat
tu an ninh trong trudng hoc, khong dé xay ra chay n6. Khi phat hién nguy co xay
ra cic vu viéc hoc sinh danh nhau di ¢ cac bién phap ngin ngira, giai quyét kip

thoi va da phdi hop v6i phu huynh hoc sinh thdng nhat bién phap giai quyét.

3. Piém yeéu
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Hién nay, nha truong van con c6 mot s6 hoc sinh chua ngoan, chua c6 dong
co hoc tap nhung cha me¢ hoc sinh chua quan tdm nén con vi pham ndi quy nha
truong nhu: di hoc tré, tu di xe may giri bén ngoai nha truong, mang dién thoai

vao trudng str dung lam anh hudng dén né nép va nodi quy nha trudng.
4. Ké hoach cai tién chat luong

Nam hoc 2023 - 2024 va nhitng nam tiép theo, nha trudng tiép tuc doi mai
cong tac tuyén truyén, phd bién gido duc phap luat, gido duc ¥ thuc thyc hién noi
quy bang cac hinh thirc da dang phong phu, phi hop tdm 1i 1ira tudi. Phat vai trd
nhiém cuia gido vién cha nhiém 16p trong viéc phdi hop véi phu huynh trong viée

quan li hoc sinh thuc hién t6t né nép, ndi quy ctia nha truong.
5. Tw danh gia: dat mtc 2
Két luén vé Tiéu chuan 1
- Piém manh néi bat

- Nha trudng c6 co cdu to chic bd may theo quy dinh tai Diéu 1& truong
trung hoc va cac quy dinh hién hanh khac do B Gido duc va Pao ta ban hanh; Co
day du cac to chirc doan thé, hoat dong kha tich cuc va c6 hiéu qua tét. Cac Hoi
dong trong nha trudng dugc thanh 1ap theo Piéu 1& quy dinh. Nha trudng to chirc

16p hoc, sb hoc sinh dung theo quy dinh tai Piéu 1é truong trung hoc.

- Nha trudng c6 to chire Pang Cong san Viét Nam, Cong doan, Poan Thanh
nién Cong san HO Chi Minh, céc t6 chirc x hoi khac va céac hoi déng truong hoat
dong theo quy dinh ctia Diéu 18 trudng trung hoc va quy dinh cta phéap luat. Thuc
hién nhiém vu ctia céc to chuyén moén va cac by phan dung theo quy dinh tai Diéu

1€ truong trung hoc.

- Nha truong di c6 ké hoach chién lugc phét trién trudng hoc giai doan
2021-2025, tim nhin dén nam 2030 va duoc S& Gido duc va Pao tao phé duy¢t.
Doi ngii can bd quan 1y ¢6 kinh nghiém, gido vién co hitu chiém ty 18 cao va 1am
vi€c toan thoi gian trong trudng nén thuén loi trong viée t churc, quan 1y va thyc

hién cac hoat dong day hoc.
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- Hing nim, nha trudng déu c6 don vi kiém toan doc 14p nén cong tac quan
Iy tai chinh luon chit ché, dung nguyén tic. Poi ngli nhan sy 1am cong tac dam
bdo an ninh trat ty da dang va nhiéu nguoi gé)m bado v¢, y té, gidm thi, nhan vién
bao tri dd thuong xuyén dugc kiém tra va giam sat nén dam bao tuyét ddi an toan

trong nhi€éu ndm qua.
- Piém yéu co ban

- Nha trudng phai tu tuyén sinh, chit luong dau vao khong cao nén ludn bi
dong vé sb lugng va chat lugng dau vao. Vi vay 1am anh hudng chung dén chién

lugc phat trién so v&1 muc ti€u ban dau dé ra.

- Mot sb6 bd phan chua tién hanh kiém tra ndi bd theo ké hoach kiém tra noi

bd cua nha truong.
Két qua danh gia cac tiéu chi
S6 luong tiéu chi dat yéu cau:
- Mtrc 1: 10/10 tiéu chi
- Mtrc 2: 09/10 tiéu chi
- Mitrc 3: 04/05 tiéu chi
S6 luong tiéu chi khong dat yéu cau:
- Mtrc 1: 00/10 tiéu chi
- Mtrc 2: 01/10 tiéu chi
- Mitrc 3: 01/05 tiéu chi

TIEU CHUAN 2: CAN BQ QUAN LI, GIAO VIEN, NHAN VIEN VA
HOC SINH

Mé dau:

Cén b quan ly nha truong cé nang luc quan 1y, nang luc chuyén mon va
ludn nang dong trong cong viéc; doan két, thong nhét cao; phan cong, phan nhiém

rd rang trong d6i ngii 1dnh dao nha truong dé cung phdi hop hoan thanh nhiém vu
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dugc giao. Gido vién co hiru chiém ty 1€ cao, ¢6 tinh than hoc tdp nang cao trinh
dd nghi¢p vu chuy€n mon, nhiét tinh tham gia vao cac hoat dong cua nha truong
va tich cyc tng dung cong nghé thong tin trong hoat dong day hoc. Tap thé co ¥
thure cao trong cong viéc, dugc hudng moi quyén loi vé vat chéat, tinh than theo
quy dinh cua phép luat.

Tiéu chi 2.1: P6i véi hiéu trweéng, pho hiéu truéng

Mirc 1:

a) Pat tiéu chudn theo quy dinh;

b) Pugc danh gid dat chudn Hiéu trudng tré lén;

¢) Puoc boi dudng, tip hudn vé chuyén mén, nghiép vu quan 1y gido duc
theo quy dinh.

Mirc 2:

a) Trong 05 nam lién tiép tinh dén thoi diém ddnh gid, cé it nhat 02 nam
dwoc danh gia dat chuan Hiéu truong o mirc kha tro lén,

b) Puwoc boi dudng, tdp hudn vé 1y ludn chinh tri theo quy dinh; dwoc gido
vién, nhan vién trong truong tin nhiém.

Mirc 3:

Trong 05 ndm lién tiép tinh dén thoi diém danh gid, dwoc danh gid dat
chuan Hiéu truong ¢ mirc kha tré 1én, trong dé ¢ it nhdt 01 nam dwoc danh gid
dat chuan Hiéu truong o muc tot.

1. Mo ta hién trang

Mic 1:

a) Can bo quan 1y nha trudng gdm 05 thanh vién: 01 Hiéu trudng va 04 Pho
hiéu truong do S& Gido duc va Pao tao Thanh phé H6 Chi Minh ra quyét dinh bo
nhiém, dam bao dat cac tiéu chuan theo quy dinh cta Diéu 1& truong trung hoc vé

trinh d9, nang luc va s6 nam cong tac. Hiéu truong, Pho hiéu trudng duoc dao tao
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vé chuyén mén, nghiép vu quan 1y gido duc dap tng cac yéu ciu theo quy dinh
cua BO Giao duc va Pao tao, co phﬁm chit chinh tri, dao dtc tot, co trinh do

chuyén mon virng vang, cé nang luc quan 1y, 1anh dao [H2-2.1-01].

b) Hiéu trudng va Pho hiéu truong duoc tap thé gido vién va nhan vién tin
nhiém vé phém chét chinh tri, dao duc 16i séng cling nhu vé nang luyc chuyén mon,
héng nam déu duoc danh gia chuin Hiéu trudng, Pho hiéu truong dat loai tdt

[H2-2.1-02].

¢) Hiéu truong, Phd hiéu truong tham du day di cac 10p bdi dudng nhan
thic chinh tri, tap huan vé chuyén mén, nghiép vu quan 1y gido duc, duoc tao diéu
kién hoc tap tu nang cao trinh d6 kién thirc chuyén mén vé nghiép vu quan ly
trong truong pho thong, trung cap chinh tri, 16p bdi dudng tiéng Anh, tin hoc
[H2-2.1-03].

Mtc 2:

a) Nha truong to chirc thyc hién danh gia chuan hiéu truéng hang nim theo
quy dinh cta nganh. Trong 5 ndm gan day, hiéu truéng nha trudng déu duoc danh

gia dat mirc t6t tro 1én [H2-2.1-02].

b) Lanh dao nha trudng va cac to truong bd mon da tham gia hoc Trung
cap Chinh tri va dugc cdp chimg chi theo quy dinh. Hang nam, 1anh dao nha
truong déu tham gia hoc tap va boi dudng chinh tri trong heé va duoc xép loai tir
trung binh trd 1én. Nha truong con thudng xuyén moi Ban Tuyén huin thanh uy
Thit Dire, Thanh ty thanh phé H6 Chi Minh néi chuyén thoi su cho doi ngii can
bd quan 1y, Pang vién to trudng, to phé bd mén bo phan [H2-2.1-03].

Mtc 3:

Trong 05 nam lién tiép, tinh dén thoi diém danh gia, Hiéu trudng nha trudng
déu duoc danh gia dat chuan Hiéu truong & mic kha va tot theo Quy dinh chuan

Hiéu trudng trudng phd théng [H2-2.1-02].

2. Piém manh
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Tat ca thanh vién 1anh dao nha truong 13 nhimg c4 nhan c6 tham nién trong
nghé va lam vi¢c tai truong nhiéu nam, dugc sy tin nhiém cao cua tap thé hoi déng
su pham nén thuén lgi trong cong tac quan ly, trién khai nhiém vu. Mit khac, da
s6 thanh vién lanh dao nha truong déu & ngay canh truong tai khu nha & cén bo,
gido vién, nhan vién ctia trudong nén co diéu kién bam sat truong thuan loi trong
cong tac chi dao va trién khai kip thoi cac hoat dong gido duc trong nha truong.

Ban 1anh dao nha truong doan két, nang dong, co su théng nhit, déng thuan
cao trong cac hoat dong cua don vi. Hiéu truong va cac Pho hiéu trudng c6 pham
chét chinh tri, dao duc tot, 16i song lanh manh; c6 ning luc chuyén mén ving
vang, dap tmg duoc nhiém vu chinh tri, yéu cau d6i méi gido duc, vi tri dang dam
nhiém.

3. Piém yéu

Trinh d6 ngoai ngtt va cta lanh dao nha trudng con han ché nén viée giao
tiép v4i gido vién nude ngoai con gip khé khan.

4. Ké hoach cai tién chit lwong

Tt ndm hoc 2023 - 2024, Hiéu trudng sé xay dung ké hoach to chtrc, sap
xép cho cac can bo quan 1y tham gia hoc tdp nang cao trinh d6 chuyén moén va
ngoai ngit dé nang cao ning luc quan 1y nha truong.

5. Tw danh gia: dat muc 3

Tiéu chi 2.2: P6i voi gido vién

Muc 1:

a) 86 lwong, co cdu gido vién dam bado thuc hién Chirong trinh gido duc va

16 chike cac hoat dong gido duc;
b) 100% gido vién dat chuan trinh dé dao tao theo quy dinh;

c) Cé it nhdt 95% gido vién dat chudn nghé nghiép gido vién & mirc dat tré

Mtc 2:
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a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, ty 1é gido vién trén
chuan trinh dé dao tao dwoc duy tri on dinh va tang dan theo 19 trinh phu hop;

b) Trong 05 nam lién tiép tinh dén thoi diém ddanh gid, cé 100% gido vién
dat chudn nghé nghiép gido vién ¢ mirc dat tré lén, trong do cé it nhdt 60% dat
chudn nghé nghiép gido vién & mirc khd tré lén va cé it nhat 50% & mikc khd tré
lén doi véi truong thude vimg khé khan;

¢) C6 kha ndng t6 chirc cdc hoat ddng trdi nghiém, huwdng nghiép, dinh
huéng phan luéng cho hoc sinh; c6 khd ning hiéng dan nghién ciru khoa hoc;
trong 05 nam lién tiép tinh dén thoi diém danh gid khéng cé gido vién bi ky ludt
tir hinh thure canh cdo tro lén.

Mirc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém ddanh gid, cé it nhat 80% gido
vién dat chudn nghé nghiép gido vién & mikc khd tré Ién, trong dé ¢6 it nhat 30%
dat chudn nghé nghiép gido vién & mikc tot; doi voi trieong thude ving khé khan
c6 it nhat 70% dat chudn nghé nghiép gido vién ¢ mirc kha tro lén, trong dé cé it
nhdt 20% dat chudn nghé nghiép gido vién ¢ mirc tot;

b) Trong 05 nam lién tiép tinh dén thoi diém ddanh gid, gido vién cé bdo cdo
két qua nghién civu khoa hoc.

1. Mo ta hién trang

Murc 1:

Nam hoc 2023 - 2024, nha truong c6 202 gido vién, trong d6 giao vién tham
gia giang day khoi tiéu hoc c6 63 ngudi, gido vién day khdi THCS c6 49 ngudi,
gido vién day khdi THPT c6 90 nguoi (trong d6 ¢6 mdt sb gido vién tham gia
giang day 02 khoi phu hop véi trinh d6 va yéu cau ciia mén hoc). Gido vién cua
truong co trinh do dat chuan va trén chuan; du vé so luong, co ciu cho tat ca cac
mon hoc theo quy dinh tai Thong tu s6 16/2017/TT-BGDDT ngay 12 thang 7 nim
2017 cta B6 Giao duc va Pao tao, dam bao thuc hién Chuong trinh gido duc va

t6 chirc cac hoat dong gido duc trong nha trudng. Doi ngii gido vién co trinh do
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chuyén modn, nghiép vu viing vang, c6 y thurc tu hoc nang cao trinh do chuyén
mon nghiép vu. Tap thé gido vién doan két, ¢ ¥ thirc to chirc ky luat tt, tu tudng
chinh tri viing vang, yéu nghé, nhiét tinh, quan tam dén hoc sinh, hoan thanh tot

trach nhiém duoc giao [H2-2.2-01]; [H2-2.2-02].

b) Hi¢én nay truong c6 202 (100%) gido vién dat chuén trinh d6 dao tao theo
quy dinh 1a Pai hoc Su pham, trong d6 c¢6 01 tién si, 40 Thac si [H2-2.2-01].

¢) Hang nam, nha truong déu to chirc danh gia chuan nghé nghiép gido vién
theo quy dinh, trong d6 c6 100% gido vién dat chuan nghé nghiép tir muc dat tro
Ién [H2-2.2-03].

Mtc 2:

a) Nha trueong ludn cé chinh sach dé thu hut va duy tri nguén nhan luc, tu
chu trong tuyén dung va tra luong theo ning luc va sy céng hién cua doi ngii
ngudi lao dong nén ngudn nhan lyc 6n dinh vé sé luong va chat lugng, phu hop
v6i s6 16p va mon hoc. Ty 18 gido vién co hitu ludn trén 95%. Tir nam hoc 2018 -
2019 dén nam hoc 2022 - 2023, ty I¢ giao vién trén chuén trinh do dao tao dwoc
duy tri 6n dinh tir 25 dén 30%. Trudc nim hoc méi, nha trudng thyc hién ra soat
va c6 ké hoach tuyén dung bd sung thém gido vién cac bdo mon dé phu hop véi sb
luong hoc sinh tung ndm hoc dé thue hién c6 hiéu qua ké hoach giao duc [H2-
2.2-04].

b) Nha truong to chitrc thue hién danh gia chuan gido vién hing niam theo
quy dinh ctia nganh. Ttr ndm hoc 2018 - 2019 dén nam hoc 2022 - 2023, 100%
gido vién cua trudng duoc danh gia dat chuan nghé nghiép gido vién tir muc dat
trd 1én [H2-2.2-03].

c) Poi ngii gido vién cta truong dugc boi dudng, tap huan cong tac t6 chirc
cac nodi dung hoat dong trai nghiém, huéng nghiép va phan ludng cho hoc sinh
thong qua c&c budi sinh hoat chuyén mon, sinh hoat chuyén dé va hop hoi dong
su pham. Ban lanh dao nha trudng thudng xuyén to chire tap huan cho doi ngii vé

cong tac chu nhiém, cong tac quan 1y ndi trd va cac hoat dong trai nghiém. Mdt
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s6 gido vién c6 kha ning hudng dan hoc sinh nghién ctru khoa hoc, gido duc
STEM, d6i ngii gido vién da dang vé chuyén moén nén co diéu kién hudng dan hoc
sinh phét trién da dang nang khiéu. Vi vay 100% gido vién ctia trudng déu co kinh
nghiém t6 chtrc cac ndi dung hoat dong trai nghiém, hudng nghiép va phan ludng

cho hoc sinh [H2-2.2-05].

- Tuing nim hoc, nha truong xay dung ké hoach t6 chirc cudc thi nghién
ctru khoa hoc cép trudng trién khai dén gido vién, hoc sinh thyc hién. Hang nam,
truong déu c6 dé tai tham dy cudc thi Khoa hoc k§y thuat do S¢ Gido duc t6 chirc

[H2-2.2-086].

- Trong nhiéu nim qua, gido vién dat danh hiéu Lao dong tién tién hang

nam trén 95% va khong c6 truong hop giao vién bi ky luat [H2-2.2-07].
Mirc 3:

a) Nha truong to chire thyc hién danh gia chuan gido vién hang nim theo
quy dinh cta nganh. Tt ndm hoc 2018 - 2019 dén nim hoc 2022 - 2023, 100%
gido Vvién cua truong duge danh gia dat chuan nghé nghiép gido vién & murc kha,
trong d6 ¢ 50% dat mirc tot [H2-2.2-03].

b) Trong 05 nam lién tiép tinh dén thoi diém danh gia, gido vién cua truong
déu to chic nghién ctru khoa hoc va dat giai trong hoi thi nghién ciru khoa hoc
cap thanh phé [H2-2.2-08].

2. Piém manh

Nha trudng cha dong trong cong tac tuyén dung gido vién nén c6 duoc doi
ngil 95% gido vién co hitu, trinh d6 tir dat chuan trd 1én, gido vién dugc tuyén
dung duoc phan cong ding nang luc, ding chuyén mon.

Poi ngil gido vién cua trudng on dinh nhiéu nim qua, dam bao vé sd luong
va chat lugng nén nha trudng da lién tuc duy tri duoc thanh tich va danh hiéu tap

thé lao dong xuét sic, dugc cha me hoc sinh tin tudng.

3. Diém yeu



62

Hién nay, con mot sd gido vién chua chi trong cong tac bdi dudng thudng
xuyén, thuc hién bdi dudng chua di vao trong tim va chiéu sau dé nang cao chuyén
mon. Nhiéu gi4o vién tham gia phong trao thi dua viét sang kién nhung noi dung
nghién ctru chua sau nén chat lugng sang kién chua dat hidu qua cao.

4. Ké hoach cai tién chat luong

Trong nam hoc 2023 — 2024 va nhiing niam tiép theo, nha truong nghién
ctru xay dung ké hoach dé bdi dudng chuyén mén, nghiép vu cho ddi ngii gido
vién tré thong qua sinh hoat t6 nhom chuyén mén, thao giang, du gid, cac khoa
boi dudng do SO Gido duc va Pao tao t6 chirc. Nha truong xay dung ké hoach dai
han vé dao tao nang chudn cho gi4o Vién, c6 cac giai phap khen thudng cic ca
nhan c6 thanh tich trong viét sang kién, nghién ctru khoa hoc dé dong vién, khuyén
khich nham nang cao chat lugng va hiéu qua cua viéc viét sang kién.

5. Tw danh gia: dat muc 3

Tiéu chi 2.3: P6i v6i nhan vién

Muc 1:

a) Co nhdn vién hoac gidao vién kiém nhiém dé dam nhiém cdc nhiém vu do
Hiéu truong phan cong;

b) Duwoc phan cong cong viéc phu hop, hop ly theo nang luc,

¢) Hoan thanh cdc nhiém vu duoc giao.

Muc 2:

a) S6 lwong va co cau nhan vién dam bao theo quy dinh;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, khéng c6 nhan vién
bi ky ludt tir hinh thirc canh cao tro lén.

Mirc 3:

a) CO trinh dé dao tao dap vng dwoc vi tri viéc lam;
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b) Hang nam, dwoc tham gia day dii cdc khéa, 16p tdp hudn, boi duwéng

chuyén mon, nghiép vu theo vi tri viéc lam.
1. M6 ta hién trang
Muc 1:

a) Nam hoc 2023 - 2024, téng sb6 nhan vién cla truong c6 134 nguoi, dugc
phan cong phu hop véi ning luc chuyén mon dé thuc hién nhiém vy, trong do:
Nhén vién gido vu, van thu, hanh chinh 17 ngudi; nhan vién ké toan, tha quy 8
nguoi; nhan vién thu vién 2 nguoi; nhan vién y té 6 nguoi; nhan vién bao vé 25
nguoi; nhan vién phuc vy, stra chita 34 ngudi; nhan vién lai xe 9 nguoi, gidm thi
27 ngudi, bido mau 6 ngudi. Ngoai ra bén trudng con co6 90 nhan vién nha in va
nha xe thué ngoai dé phuc vu dua doén hoc sinh tai nha va phuc vu an udng

[H2-2.3-01]; [H2-2.3-02].

b) Trén co so nang lyc chuyén mon cua nhan vién, lanh dao nha truong
phan cong cong viéc nhan vién hop ly, phu hop véi trinh d§ chuyén mon
[H2-2.3-03].

¢) Timg nam hoc, nha trudng déu t6 chirc danh gia két qua thue hién nhiém
vu va xét danh hiéu thi dua cho tt ca nhan vién vao cudi nim hoc. T4t ca nhan
vién nha truong déu da hoan thanh nhiém vy dugc giao thong qua két qua danh
gia tung hoc ky va ca nam hoc [H2-2.3-04].

Muc 2:

a) Nha truong c¢6 cac nhan vién nhu: Van thu, thu vién, ké toan, y té, phuc
vu va bao vé, stra chira phu hop véi yéu cau cong viéc ctia nha truong
[H2-2.3-03].

b) Tir nam hoc 2018 - 2019 dén nay, khong c6 nhan vién nao bi ky luat
[H2-2.3-04].

Mutc 3:
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a) Tat ca nhan vién cua nha truong déu co trinh d6 dao tao phu hop véi

cong viéc dugc phan cong [H2-2.3-03].

b) Hing nim cac nhan vién duoc tham gia day du cac 16p tap huin, bdi
dudng chuyén mén, nghiép vu theo vi tri dugc phan cong. Riéng d6i véi nhan
vién bao vé ctia truong duge thuong xuyén tap huan vé k§ ning bao vé, dé phong
trom, cap tai san; t6 chirc cho nhan vién nau an di tap huin boi dudng vé kién thirc
vé sinh an toan thuc pham, do Trung tdm y té thanh phé Thu Pitc té chuc
[H2-2.3-05].

2. Piém manh

Ho1 déng quan tri bd tri da sb lwong nhan vién theo dé nghi cua lanh dao
nha truong nén cong viéc cua cac b phan luén dam bao, kip tién d6. Nha truong
thuc hién du cac ché do cho nhan vién theo quy dinh cua phap luat va co chinh
sach tién luong hop 1y, khen thudng theo hiéu qua cong viée nén tit ca nhan vién
c¢6 dong luc phan dau hoan thanh tot nhiém vu. Ngoai ra, nha trudng ciing tao diéu
kién cho nhan vién cac b phan bao v¢, phuc vu, stra chitra, nhan vién thu vién &
tai khu nha tap thé cua truong, nhan vién bao vé con dugc an 03 bira tai nha an

cua truong.

Nha truong da hoan thanh du an nha & cho gido vién, nhan vién, trong do
c6 80 can hd chung cu, nén nhan vién c6 nhu cau v€ nha & dugc nha trudong xem
xét giai quyét nham on dinh chd & dé yén tAm cong tac.

3. Diém yéu

Hién nay, con mot s0 nhan vién bao v€, phuc vu méi tuyén dung nén thicu
kinh nghiém anh hudng dén chat luong cong viéc.

4. Keé hoach cii tién chat lwgng

Trong thoi gian td1, nha truong s€ tao dicu kién vé thoi gian dé to chirc cac
16p tdp huan nang cao nang luc cho nhan vién nham dap img y€u cau phat trién

cua nha truong. Co ké hoach tu hoc, tu boi dudng nang cao kién thurc bﬁng cach
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nghién cuu tai li¢u, truy cap thong tin, dé nim chic cac noi dung, kién thire dé
thuc hién tét nhiém vu dugc giao.

5. Tw danh gia: dat mac 3

Tiéu chi 2.4: P6i véi hoc sinh

Muec 1:

a) Bam bdo vé tudi hoc sinh theo quy dinh;

b) Thuc hién cac nhiém vu theo quy dinh;

¢) Puoc dam bdo cdc quyén theo quy dinh.

Muc 2:

Hoc sinh vi pham cac hanh vi khong dwoc lam dwoc phdt hién kip thoi,

dwoc dp dung cdc bién phdp gido duc phit hop va c6 chuyén bién tich cuc.
Mirc 3:

Hoc sinh ¢6 thanh tich trong hoc tdp, rén luyén c6 anh hwong tich ciee dén

cdc hoat dong cua [6p va nha truong.
1. M6 ta hién trang
Muc 1:

a) Nha truong thanh 1ap hoi dong tuyén sinh theo timg nam hoc dé thuc
hién tuyén sinh. Cong tac tuyén sinh cta truong dugc thyuc hién qua hinh thirc xét
tuyén hoc ba, tat ca cac hd so dang ky nhap hoc déu dugc b phan gido vy kiém
tra chit chg, cac hd so dang ky nhap hoc hop 1é truong méi ddng ¥ cap gidy tiép
nhan tiép nhan. Vi vay tit ca hoc sinh cta trudng déu dam bao quy dinh vé do

tudi theo quy dinh [H2-2.4-01].

b) Nha trudng hudng dan hoc sinh thyc hién nhiém vy hoc tap va rén luyén
dao dirc thong qua céc ké hoach hoat dong giang day, t6 chirc cho hoc sinh tham
gia cac hoat dong phong trao. Nha truong da ban hanh ndi quy hoc sinh; ndi quy

hoc sinh noi tra quy dinh 10 rang cu thé cac viéc can lam va nhiing hanh vi khong
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dugc lam, cong khai tai khu 16p hoc va khu ndi tra dé hoc sinh thuc hién. Cong
khai cac ndi quy cho cha me¢ hoc sinh biét tir khi xin hoc tai truong va dau nam
hoc nham phdi hop gido duc hoc sinh. Pau ndm hoc, nha truong danh riéng 01
budi dé hoc sinh hoc tap va nghién ctru k§ ndi quy, giup hoc sinh tranh dugc
nhimg sai pham dé dat duoc hanh kiém kha, tét. Ngoai tra, truong ban hanh quy
dinh khung xtr 1y c4ac vi pham ddi véi hoc sinh, quy dinh cu thé vé noi dung vi
pham va hinh thue xtr 1y. T6 chtrc nhic nha, giam sat hoc sinh thuc hién ndi quy,
né nép hang ngay dé cac em co y thirc tw gidc chap hanh nodi quy dé dat dugc hanh

kiém tot [H2-2.4-02]; [H2-2.4-03]; [H2-2.4-04].

¢) Hoc sinh cua trudng dugce dam bao cac quyén theo quy dinh: duoc binh
dang trong viéc hudng thu gido duc toan dién, dugc bao dam nhiing diéu kién vé
thoi gian, co s¢ vat chét, vé sinh, an toan dé hoc tap ¢ 16p va hoc trai nghiém,
dugc cung cép thong tin vé viée hoc tap cua minh, dugc st dung trang thiét bi,
phuong tién phuc vu cac hoat dong hoc tap, van hoa, thé thao ciia nha truong theo
quy dinh; dugc ton trong va bao v¢, duoc ddi xtr binh dﬁng, dan chu, duoc quyén
khiéu nai voi nha trudng va cac cap quan 1y gido duc vé nhitng quyét dinh ddi véi
ban than minh; duoc tham gia cac hoat dong nham phat trién ning khiéu vé cac
mén hoc, thé thao, ngh¢ thuat do nha truong td chirc néu c6 du diéu kién; duoc
gido duc k¥ nang song. Ngoai ra con dugce hudng chinh sach giam 50% hoc phi
theo quy dinh cta nha truong néu dat danh hiéu hoc sinh giéi [H2-2.4-05];
[H2-2.4-06]; [H2-2.4-07].

Mtc 2:

Nha truong ¢6 bd phan giam thi, theo doi chat ché, ngan chan va phat hién
kip thoi nhitng hoc sinh vi pham noi quy, thudng xuyén két hop véi gido vién chi
nhiém, Poan Thanh nién va cha me hoc sinh dé c6 nhimng bién phéap gido duc phu

hop va ¢ nhitng chuyén bién tich cuc [H2-2.4-08].

Muc 3:
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Trong 05 ndm qua nha truong luén chi trong viéc phat hi¢n va nhan rong
dién hinh guong tién tién va c6 khen thudng kip thoi nhitng hoc sinh ¢6 thanh tich
cao trong hoc tap va rén luyén cia cac em nhu: hoc sinh dat giai phong trao, hoc
sinh dat gidi HO1 thi nghién ctru khoa hoc ki thuat, Ho1 khoe Phu Déng, Ho1 thao
Qudc phong — An ninh, hoi thi An toan giao thong, hoi thi tim hiéu phap luat
...vv. Hang nam, nhirng hoc sinh c6 két qua kha gioi trong hoc tap, rén luyén déu
duogc tuyén duong, khen thudng vao so két gitta hoc ki, tong két nam hoc. Tt ca
thanh tich ca nhan hoc sinh dat duoc ting déu theo timg nim va c6 anh huong tich

cuc dén cac hoat dong ctia 16p va nha truong [H2-2.4-07].
2. Piém manh

Hoc sinh cua truong thuc hién nghiém tic ndi quy va nhiém vu hoc tap, rén
luyén theo chwong trinh, ké hoach gido duc ctia nha truong. Biét kinh trong, 1€
phép doi voi cha me, can b, thay gido, c6 giao, nhan vién cua truong va nhitng

nguoi lon tudi; doan két, giup d& 1an nhau trong hoc tap, rén luyén.

Nha truong luén quan tdm tao diéu kién cho cac hoc sinh c6 hoan canh kho
khin thong qua viéc cap phat hoc bong, mién giam hoc phi... Hoc sinh dugc tham
gia nhiéu hoat dong ngoai gio, van nghé, thé thao, ngoai khoa, trai nghiém, chuyén

dé dé ap dung kién thirc da hoc vao thuc tidn doi séng.
3. Piém yéu

Maic du chu dong tuyén sinh, nhung vi hoc sinh dén tir nhi€u ving mién
nén mat bang kién thirc cac em chua dugc dong déu, nhiéu em y thirc hoc tap chua

cao nén con kho khan trong giang day, quan 1y.
4. Ké hoach cai tién chit lwrong

Trong cac nam hoc tiép theo, nha trudng tiép tuc ting cudng hon nira cong
tac tu van tam li trong viéc gido duc hoc sinh. Pa dang c4c hoat dong trai nghiém,
van hoa van nghé, thé duc thé thao, duy tri va phat trién cac CAu lac bd s& thich
theo huéng tu chu ctia hoc sinh dé rén luyén k¥ nang song, gia tri song nham thu

hit hoc sinh, qua d6 gdp phan gido duc toan dién hoc sinh.
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5. Tw danh gia: dat mac 3
Két luan vé Tiéu chuin 2:
- Piém manh noi bat

Bd may t6 chirc cta truong luén 6n dinh trong nhi€u nam qua nén ludén duy
tri dugc thanh tich, nhiéu nam lién luon dat danh hiéu “Tap thé lao dong xuat sac”,

trong do:

Lanh dao truong co phém chit chinh tri, dao duc tot, ¢6 trinh do chuyén
mon ving vang, ¢6 nang luc quan 1y, 1anh dao don vi hoan thanh xuat sic nhiém
vu duoc giao. Tap thé gido vién doan két, c¢6 ¥ thirc t6 chirc ky luat tot, tu tuong
chinh tri viing vang, yéu nghé, nhiét tinh, quan tdm dén hoc sinh, hoan thanh tét
trach nhiém duogc giao. Nhan vién cia trueong nhiét tinh, c¢6 trach nhiém, hoan
thanh tot céac cong viéc duoc giao; luén tim to1, hoc héi nham nang cao trinh do

chuyén mon nghi¢p vu.

Hoc sinh cua truong thuc hién nghiém tiuc nhiém vu hoc tap, rén luyén theo
chuong trinh, ké hoach gido duc cuia nha trudng. Biét kinh trong, 1& phép doi voi
cha me, can b0, thay gido, cd gido, nhan vién cia trudng va nhirng nguoi 16n tudi;

doan két, giup d& 1an nhau trong hoc tap, rén luyén.

Nha trudng cha dong trong cong tac tuyén dung gido vién nén cé duoc doi
ngii 95% gido vién co hiru, trinh do tur dat chuan trd 1én, gido vién dugc tuyén
dung dugc phan cong dung nang luc, ding chuyén mén. Cong tac danh gia thi
dua dugc thuc hién chat ché, cong b@ing, khach quan nham danh gia dung nang
luc ctia timg ngudi dé co co sé phan cong va diéu chinh mic ting lwong timg nam

hoc théa dang nén giao vién c6 dong luc phan dau.

Ho1 dong quan tri bo tri du s6 luwong nhan vién theo dé nghi cua lanh dao
nha trudong nén cong viéc cua cac bd phan ludn dam bao, kip ti€én dd. Nha truong
tao di€u kién cho nhan vién cac bo phan bao v¢, phuc vu, stra chira, nhan vién thu

vién & tai khu nha tap thé cua truong.



69
Tat ca gido vién chu nhi€ém, giam thi déu lam viéc ca ngay ¢ truong. Mot
s0 con kiém nhi€m viéc quan ly hoc sinh ndi trtt nén c6 di€u kién don doc hoc
sinh thuc hién ndi quy, né nép nén thuan lgi trong cong tac gido duc dao duc, k¥

nang cho hoc sinh.
- Piém yéu co ban

Maic du chu dong tuyén sinh, nhung vi hoc sinh dén tir nhi€u ving mién
nén mat bang kién thirc cac em chua dugc dong déu, nhiéu em y thirc hoc tap chua

cao nén con kho khan trong giang day, quan ly.

Két qua danh gia cac tiéu chi

S6 luong tiéu chi dat yéu cau:

- Muc 1: 04/04 ti€u chi

- Muc 2: 04/04 ti€u chi

- Mtrc 3: 04/04 tiéu chi

S6 luong tidu chi khong dat yéu cau:

- Mtrc 1: 00/04 tiéu chi

- Mtc 2: 00/04 tiéu chi

- Mtrc 3: 00/04 tiéu chi

TIEU CHUAN 3: CO SO VAT CHAT VA THIET BI DAY HQC

Mé dau:

Céc co s ciia nha trudng déu co khudn vién riéng biét, tuong rao xay kién
cb bao quanh, c6 cong trudng, bién tén truong va xay dung duge moi truong xanh,
sach, dep. Nha truong co khoi phong hoc dugc trang bi dﬁy du co s& vat chat theo
quy dinh; phong thuc hanh, phong vi tinh luén dugce quan 1y chat ché, dam bao

cac tiét thue hanh thi nghi¢m theo quy dinh; c6 san choi, khu dé xe, khu vé sinh

va hé théng cap thoat nude ding theo quy dinh. Hang niam, co s vat chét va trang
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thiét bi duoc bao tri, bao dudng dinh ky va stra chita, thay thé; dam bao dugc yéu
cau hd tro hoat dong gido duc cua truong.

Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

Muec 1:

a) Khuon vién dam bao xanh, sach, dep, an toan dé t6 chire cdc hoat dong
giao duc;

b) C6 cong trweong, bién tén truong va twong hodc rao bao quanh;

¢) Khu sdan choi, bdi tdp co du thiét bi toi thiéu, dam bdo an toan dé luyén
tap thé duc, thé thao va cdc hoat dong gido duc cua nha truong.

Muec 2:

Khu sdn choi, bdi tdp dap iing yéu cau té chire cdc hoat déng gido duc.

Muec 3:

Cdc truong noi thanh, noi thi co dién tich it nhat 6m?/hoc sinh; cdc truong
khu viee néng thén cé dién tich it nhat 10m%hoc sinh; déi véi truong trung hoc
dwoc thanh Idp sau nam 2001 dam bdo c6 dién tich mdt bang theo quy dinh. Khu
sdn choi, bdi tdp cé dién tich it nhdt bang 25% tong dién tich sir dung ciia trieong.

1. Mo ta hién trang

Mtrc 1:

a) Truong Tiéu hoc, Trung hoc co s& va Trung hoc phd thong Ngod Thoi
Nhiém hién nay c6 02 co sd, cac co s& déu duoc dau tu xay dung khang trang,
hién dai, mang xanh dugc bd tri hai hoa; san truong va khu sinh hoat vui choi déu

dugc dau tu hién dai ddm bao cho tat ca cac hoat dong gido duc cta nha truong

[H3-3.1-01]; [H3-3.1-02].

Co so 1: Tai s6 65, dudng HO B4 Phéan, phuong Phuéc Long A, thanh phd
Thii Brc, Thanh phé H6 Chi Minh. Co so 1 ¢6 dién tich dat 1 8.588 m? duoc nha

nudc giao dat 1au dai dé td chirc hoat dong gido duc phd thong.
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Co s& 4: Tai s 73/8, duong Vo6 Van Kiét, phuong An Lac, quan Binh Tan,
Thanh phé Ho Chi Minh. Co so 4 ¢6 dién tich dat 1 15.232,4 m? dugc nha nudc
giao dat 1au dai dé 6 chirc hoat dong gido duc phd thong.

b) Tat ca cac co so cua truong déu cd cong kién cd, bang tén dugc gan chir
bang inox ndi chac chan va thAm my. Toan by khudn vién truong cé tudng rao
bao xung quanh dugc xay bang gach kién co dé bao v tai san va an ninh trat tu

[H3-3.1-03].

c¢) San truong va khu vui choi, sinh hoat déu duge dau tu trang bi du dung
cu dé hoc sinh vui choi, hoc tap va sinh hoat. Ngoai ra, cac co so cua nha truong
con ¢ hd boi, san bong da co nhan tao hodc nha thi dau da nang dé hoc sinh hoc
tap thé duc, sinh hoat cau lac bd nang khiéu va vui choi rén luyén sau gio hoc dam

bao an toan [H3-3.1-03]; [H3-3.1-04].
Mtc 2:

Nha truong c6 khu san choi, bai tap rong rii, thoang mét dap Gmg yéu cau
td chirc cac hoat dong gido duc cho hoc sinh. Khu san choi, bai tap duoc trang bi
cac dung cu phu hop dé hoc sinh tap luyén cdc mon thé thao nhu bong da, bong
10, cau 16ng, boi boi, bong chuyén, bong ban dap ung yéu cau t6 chic cac hoat

dong giao duc [H3-3.1-03].
Muec 3:

Truong duoc xdy dung tir nim 1997, ndm trong khu vue ndi thanh, c6 téng
dién tich rong 23.824,4 m?, binh quan 5,3 m?/hoc sinh. Khu san choi, bii tap c6
dién tich 8.000 m?, bang 35% tong dién tich st dung cta truong [H3-3.1-01].

2. Piém manh

Khuon vién truong rong rai thodng mat, nhiéu san choi, c¢6 khu danh riéng
cho hoat dong thé duc thé thao vé6i cac bai tap ngoai trdi duoc trang bi day du cac
thiét bi phuc vu cho hoat dong tap luyén, thi d4u cta gido vién va hoc sinh. Khuon
vién nha truong ludn dugce gitt gin v¢ sinh ddm bdo moi trudong “xanh - sach -

29

dep”’.
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Cac co so cua truong duoc xay dung kién cd, thiét ké dé)ng bd, c6 tinh toan
ngay tir dau nén dam bao dugc cac yéu cau theo quy dinh. Cac co s duoc Nha
nudc giao dat dé st dung lau dai, hoac thué dAt cua dai han 15 nam, nén Hoi déng
quan tri nha trudng da dau tu xdy dung co sd vat chat kién cd, khang trang, hién
dai, san truong rop bong cay xanh.

3. Piém yéu

Co s¢ 1 cua truong duge xay dung da lau (27 nam) nén hay hu hong va
phai thuong xuyén stra chira. Ngoai ra khu vuc san truong chinh con bi ngap nudc
khi mua l6n.

4. Ké hoach cai tién chat lwong

Trong nam hoc 2023 - 2024 va cac ndm hoc tiép theo, nha truong tiép tuc
duy tri cac mang xanh, tao canh quan khang trang, thoang mat nham dép ung céac
yéu cau vui choi, hoc tip cta hoc sinh; Phdi hop cung chinh quyén dia phuong,
thuc hién cai tao hé thong thoat nudc cho khu vuc dé trudng khong bi ngap khi
mua lon.

B6 phén co s vat chit cua trudng co ké hoach kiém tra thuong xuyén dé
stra chira co s& vat chat kip thoi dé truong ludn khang trang, an toan.

5. Tw danh gia: dat muc 2

Tiéu chi 3.2: Phong hoc, phong hoc bd mon va khoéi phuc vu hoc tap

Muc 1:

a) Phong hoc c¢6 dii ban ghé phit hop véi tam véc hoc sinh, ¢é ban ghé ciia
gido vién, c6 bang viét, di diéu kién vé anh sdang, thodng mdt; dam bdo hoc nhiéu
nhdt la hai ca trong mot ngay;

b) Co du phong hoc bo mon theo quy dinh,

¢) C6 phong hoat déng Podn - Dji, thu vién va phong truyén thong.

Mitc 2:
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a) Phong hoc, phong hoc b mén dwoc xdy dung dat tiéu chudan theo quy

dinh, dam bdo diéu kién thudn loi cho hoc sinh khuyét tit hoc hoa nhdp;

b) Khéi phuc vu hoc tdp, dap vmg yéu cau cdc hoat dong ciia nha truong

va theo quy dinh.
Mirc 3:

Cdc phong hoc, phong hoc bg mén ¢é dii cde thiét bi day hoc theo quy dinh.
Co phong dé 16 chire cac hoat dong giao duc cho hoc sinh hoan canh dac biét

(néu co).
1. Mo ta hién trang
Muec 1:

a) Toan truong c6 161 phong hoc, trong do6 co s 1 c6 86 phong va co so 4
c6 75 phong; tat ca phong hoc déu thoang mat ¢ dién tich 1a 56 m%/phong dén 64
m?/phong (tuy thiét ké timg co s6). Khdi tiéu hoc c6 35 bo ban ghé (1 hoc sinh/bd),
khéi pho thong co tir 15 -20 bo ban ghé c6 khung sat, mat gd dugc thiét ké dung
huéng dan tiéu chuan ban ghé hoc sinh cip trung hoc pho thong, duoc bé tri ngay
ngan, dam bao khoang cach giita ban va bang phu hop véi da sd hoc sinh. Mbi
phong hoc dugc trang bi déy da 02 may lanh, 01 may chiéu, 02 quat; 01 bd ban
ghé danh cho gido vién, bang viét c6 khay phan, hé thong dén, quat dugc trang bi
day du, ding quy chuan du diéu kién vé anh sang, thoang mat. Véi s6 luong phong
hoc hién tai, nha trudong dam bao du sd phong hoc cho mdi 16p 1 phong dé hoc 02
bubi/ngay [H3-3.2-01].

b) Cac co so cua truong déu co phong hoc bo mon, cu thé:

Co s6 1 ¢6 13 phong bo mon, trong do ¢ 01 phong thi nghiém Vit 1y, Cong
nghé, 01 phong thi nghiém Hoéa hoc — Sinh hoc, 02 phong Am nhac, 01 m§ thuét,
07 phong tin hoc; 01 phong bé mon khoa hoc xa hoi. Ngoai ra con ¢6 01 hd boi,
02 san tap thé thao dé hoc tap mon thé duc.
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Co s6 4 ¢6 ¢6 16 phong bo mon, trong d6 c6 05 phong tin hoc, 01 phong
am nhac, 01 phong Mi thuat, 01 phong bd mon ngoai ngit, 01 phong da chirc nang,
01 phong hoc thi nghiém Vat 1y, 01 phong thi nghiém mon Hoa, 01 phong hoc thi
nghiém Sinh, 01 phong hoc Cong nghé , 01 phong bd mon Khoa hoc — Xa hoi, 02
phong tri tu¢ nhan tao. Ngoai ra con co6 01 ho boi, 01 san bong da mini, 01 san
bong rd, 01 san bong chuyén va khi luyén tip thé thao ngoai troi dé hoc tap moén

thé duc.

¢) Mdi co sé ctia nha truong c6 01 phong hoat dong Poan - Poi, 01 thu

vién va 01 phong truyén thong [H3-3.2-03].
Mirc 2:

a) Phong hoc, phong hoc b mon dugce xdy dung dat tiéu chuan theo quy
dinh, dap tng t6t cho hoat dong gido duc. Co sé 4 cua truong co dudng dan tir san
1én hanh lang, nha v¢ sinh danh riéng cho hgc sinh khuyét tat, phong hoc rong rai,

dam bao diéu kién thuan loi cho hoc sinh khuyét tat hoc hoa nhap [H3-3.2-02].

b) Khoi phuc vu hoc tap nhu san thé thao da nang, thu vién, phong Poan
thé, phong tu van tdm 1y, phong truyén thong, phong y té, vin phong, phong bao
vé... duoc trang bi ddy du cac thiét bi hd trg cong tic nhu may tinh ban, may in,
t ho so, duong truyén internet, dién thoai lién lac,...; dap tng yéu cau cac hoat
dong gido duc cua nha truong va hoat dong theo quy dinh [H3-3.2-03].

Murc 3:

Cac phong hoc, phong hoc bd mén dugce trang bi ddy du cac thiét bi day
hoc theo quy dinh. Chua c6 phong dé to chirc cac hoat dong gido duc cho hoc sinh
c6 hoan canh déc biét (truong khong c¢6 hoc sinh c6 hoan canh dac bi¢t) nén khong
bb tri [H3-3.2-02].

2. Piém manh

Co so vat chat cua truong khang trang, xay dung kién ¢ va c6 céc phong
hoc va phong chirc ning nén rat thuan lgi trong cong tic quan 1y, giang day va

hoc tap. Pam bao mdi 16p 1 phong dé hoc 02 budi/ngay va cac phong chic ning
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ctia nha trudng day du, duoc bd tri hop 1y. Mdi phong hoc dugc trang bi dy du
thiét bi va dung cu phuc vu diéu kién tt nhit cho viéc day va hoc. Co s 4 méi
xay dung nén co tit ca cac phong chirc ning dam bao theo quy dinh cta chuong
trinh gido duc pho théng 2018, ngoai ra con c6 02 phong hoc tri tué nhan tao phuc
vu hoc tap va nghién ctru.

3. Piém yéu

Co s¢ 1 xay dung da 1au (27 ndm) nén con mot phong hoc chua phu hop
quy dinh hién nay nhu: mét s phong hoc con 1 ctra, phong thi nghiém Vat 1y,
Cong nghé tai co so 1 khong co kho chira thiét bi theo quy dinh.

4. Ké hoach cai tién chat lwong

Trong nim hoc 2023 - 2024 va nhiing nim tiép theo. Nha trudng tiép tuc
khai thac tbt cac tién ich khéi phong hoc, phong hoc bd mon va cac khoi phuc vu

hoc tap hién c6 d€ nang cao hon nita cong tac gido duc cua nha truong.

Lanh dao nha truong xdy dung ké hoach bao cao Hoi dong truong cé ké
hoach dau tu co s vat chét tai co s¢ 1 phi hop dé bo sung kho thiét bi, phong
chtrc ning phu hop vai viée trién khai ¢6 hiéu qua chuwong trinh GDPT 2018.

5. Tw danh gia: dat mtc 3
Tiéu chi 3.3: Khéi hanh chinh - quén tri
Mirc 1:

a) Pdp iing yéu cau t6i thiéu cdc hoat dong hanh chinh - quan tri ciia nha

truong;,
b) Khu dé xe dwoc bé tri hop Iy, dam bao an toan, trat tu;
c) Pinh ki swa chira, bo sung cdc thiét bi khoi hanh chinh - quan tri.

M 2:
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Khoi hanh chinh - quan tri theo qui dinh; khu bép, nha an, nha nghi (néu
c0) phai dam bao diéu kién sirc khoe, an toan, vé sinh cho gido vién, nhdn vién va

hoc sinh.
Mugc 3:

Khoi hanh chinh - quan tri ¢é ddy du cdc thiét bi dwoc sdp xép hop Ii, khoa

hoc va hé tro hiéu qua cac hoat dong nha truong.
1. M6 ta hién trang
Mt 1:

a) Khu hanh chinh tai cac co s¢ cua nha truong c6 Cac phong lam viéc cta
Hiéu trudng, Phé hiéu truong, phong gido vién, phong ké toan, phong gido vu,
phong bao vé, phong Poan the, phong thu vién, phong y té, phong giam thi, phong
tu van. Tt ca cac phong chirc nang déu duoc trang bi ban ghé, k¢, buc, tu, may
vi tinh... pht hop vé6i cong ning sir dung, ¢ day du cac thiét bi duoc sap xép hop
ly, khoa hoc va hd tro hiéu qua cac hoat dong nha truong [H3-3.3-01];
[H3-3.3-02].

b) Cac co s& déu co6 nha dé xe cho gido vién, nhan vién va hoc sinh trong
khuén vién nha truong va dugc su ki€m soat chit ché cua by phan bao vé va luén

dam bao an toan [H3-3.3-03].

c) Nha truong c6 b phan co so vat chét riéng nén cong tac bao tri, sua
chita, bd sung cac thiét bi duoc thuc hién thuong xuyén theo ké hoach hang thang

[H3-3.3-04].
Mtc 2:

Khu hanh chinh, vin phong tai cac co s& cta trudng déu duoc bd tri & cac
vi tri hop 1i thuén tién cho gi4o vién, hoc sinh va phu huynh hoc sinh dén lién hé.
Khu bép an, nha an tai cac co so ciia nha truong déu duoc bé tri hop 1y va trang
bi du thiét bi, dung cu phuc vu cong viéc. Bép an tai cac co sé cua truong dugc

cap phép tu td chuc thuc hién, cong tac quan 1y bép an luén duoc lanh dao nha
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truong t6 chire, quan 1y chit ch& vé ngudn thue pham, vé sinh bép an. Pinh ky, co
quan quan 1y kiém tra va danh gia luén ddm bao an toan vé sinh thuc pham [H3-
3.3-05].

Murc 3:

Khéi phong hanh chinh, quan tri tai cdc co sé cia nha trudng duoc trang bi
day du trang thiét bi thiét yéu nhu: may tinh, mang internet, hé théng camera giam
sat, cac thiét bi d6 dung khac, duoc sip xép khoa hoc hop 1i hd trg hidu qua cac
hoat dong cua nha trudng [H3-3.3-06].

2. Piém manh

Nha trudng c6 ddy du khéi phong hanh chinh quan tri; trang thiét bi van
phong phuc vu cong tac quan 1y, day va hoc dam bao theo quy dinh cua Piéu 1¢
trudng trung hoc; nha dé xe cho gi4o vién, nhan vién va hoc sinh dam bao du chd
cho can bd gido vién va hoc sinh.

3. Piém yéu

Hién nay, tai co so 1 xdy dung da 1au (27 ndm) nén mét sé phong chirc ning
va nha v¢ sinh hay bi hu hong nén phai stra chira thuong xuyén.

4. Ké hoach cai tién chat lwong

Nam hoc 2023 — 2024 va nhitng nam tiép theo, 1anh dao nha truong chi dao
bo phan co s& vat chat thuong xuyén ra soat cac hang muc hu hong va kip thoi
stra chira, dap Gmg yéu cau hoat dong cua nha trudng.

5. Tw danh gia: dat muc 3

Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nuwéc

Makc 1:

a) Khu vé sinh riéng cho nam, nit, gido vién, nhdn vién, hoc sinh dam badao
khong o nhiém moi truong; khu vé sinh dam bao sw dung thudn loi cho hoc sinh

khuyét tdt hoc hoa nhap;
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b) Hé thong thodt nide dam bdo vé sinh méi truong; hé thong cap nudc

sach dam bao nudc uong va nuwoc sinh hoat cho gido vién, nhan vién va hoc sinh;
c) Thu gom rac va xw ly chat thai dam bado vé sinh moi truong.
Murc 2:

a) Khu vé sinh dam bdo thudn tién, duwoc xdy dung phu hop voi canh quan

va theo quy dinh;

b) Hé théng cdp nwéc sach, hé thong thodt niede, thu gom va xir Iy chdt thdi

dap ung quy dinh cua Bo Gido duc va Dao tao va Bo Y té.
1. Mo ta hién trang
Murc 1:

a) C4c co sd ctia nha trudng déu co khu nha vé sinh riéng biét danh cho can
bd, gido vién, nhan vién va hoc sinh. Cac khu nha v¢ sinh dugc xay dung riéng
cho nam va nit, duoc bd tri hop 1y, tudng nha vé sinh c6 6p gach men sach s&, hop
v¢ sinh, thodng, c6 du anh sang. Co s& 4 mdi xay dung nén cd phong vé sinh danh
riéng cho hoc sinh khuyét tat nam va ntr, thuan lo1 cho hoc sinh khuyét tat hoc
hoa nhp tai trudng (hién nay cac co so cua trudng khong ¢ hoc sinh khuyét tat

hoc hoa nhap) [H3-3.4-01].

b) Nha truong c6 hop dong st dung ngudn nudc may phuc vu cho nhu cau
sinh hoat hang ngay, c¢6 hé thong cung cap nudc udng cho can bo, gido vién, nhan
vién va hoc sinh dam bao theo tiéu chuin quy dinh, c6 h¢ théng thoat nudc thong
thoang, thoat nudc nhanh dam bao v€ sinh moi truong, hé¢ théng céng ranh duoc
lam vé sinh thuong xuyén. Ngudn nudc may duoc kiém tra dinh ky theo quy dinh
clia co quan y té. T6 churc lap dat di may nudc udng néng lanh tai cac khu vuc
16p hoc, khu néi tra, phong gido vién, khu cong cong dé dap tng nhu cau nudc

ubng cho gido vién va hoc sinh [H3-3.4-02]; [H3-3.4-03]; [H3-3.3-05]s.

c) H¢ théng thoat nudc tai cac co s& déu duoc dau ndi vao hé thé)ng thoat

nuéc ctia khu vuc. Nha truong ki két hop dong v6i Hop tac xa thu gom réc thai.
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Viéc thu gom rac hang ngay dam bao yéu cau, c6 nha dé rac tap trung thanh khu

riéng biét, khong 6 nhiém dam bao vé sinh sach sé& truong 16p [H3-3.4-04].
Muc 2:

a) Khu v¢ sinh cia trudong dam bao duoc su thuén tién trong sinh hoat cua
can b, gido vién, nhan vién va hoc sinh. Khu v¢ sinh dugc xay dung phu hop véi

canh quan va theo quy dinh [H3-3.4-01].

b) H¢ théng cép nuoc sach, hé théng thoat nudc, thu gom va xur 1y rac thai
ctia trudng dap ung quy dinh tai khoan 3 Piéu 5 Thoéng tuw 13/2016/TTLT-
BGDDT-BYT ngay 15/5/2016 ctia Bo Gido duc va Pao tao va Bo Y té Quy dinh
vé cong tac y té truong hoc. Trudng di sir dung ngudn nude thuy cuc da diéu kién
cung cap nudc an udng va sinh hoat; hé théng cong ranh thoat nudc mua, nudc
thai sinh hoat t6t, khong dé nudc o dong xung quanh trudng 16p; c6 hé thong thoat
nuéc riéng cho khu vuc bép an; c6 hop ddng thu gom va van chuyén rac hang
ngay dam bao vé sinh moi truong. Trudng bd tri di thung rac c6 nip day va cd
phan loai rac thai, thuan tién cho viéc lam v¢ sinh va khur trung. Viéc thu gom rac
thai & phong y té dam bao thuc hién theo quy dinh. Khu tap trung rac thai dugc
bb tri cach biét véi cac khu vuc khac [H3-3.4-04].

2. Piém manh

Truong d3 xay dung ddy du cac cong trinh khu vé sinh, hé thong cap thoat
nudc can thiét, phu hop, sach s&, an toan dap Gmg nhu cau hang ngay cta can b,
g140 vién, nhan vién, hoc sinh va yéu cau phuc vu cac hoat dong cua truong. Ngoai
ra, nha trudng tuyén dung va phan cong doi ngii nhan vién phuc vu 1am cong tac
v¢ sinh moi trrong nén ludén dam bao vé sinh sach s¢€.

Hé théng thoat nudc cua truong tai cac co so déu duoc két ndi vao hé théng
thoat nudc chung cua khu vuc.

3. Piém yéu

Co s& 1 xay dung da lau, hé théng thoat nude di duge két ndi vao hé thong

thoat nudc chung ctuia khu vuc. Hién nay, duong H6 Ba Phan dugc nha nudc cai
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tao, nang cip Nén san truong bi thap hon so v4i mit duong hién hitu, vi vy gay

ra tinh trang ngap cuc bd mdi khi mua 16m.
4. Ké hoach cai tién chit lwrong

Tir ndm hoc 2023 — 2024 va nhitng nam tiép theo nha trudng s& thuong
Xuyén cung dia phuong thuc hién nao vét hé théng céng thoat nudc cua dia

phuong trudc, trong mua mua tranh ngap nudc trong san trudong.
5. Tw danh gia: dat muac 2
Tiéu chi 3.5: Thiét bi
Muc 1:

a) Co du thiét bi van phong va cac thiét bi khdc phuc vu cdc hoat dong cua

nha truong;

b) C6 di thiét bi day hoc déap teng yéu cdu toi thiéu theo quy dinh;

c) Hcfng nam cdc thiét bi dwoc kiém ké, sira chira.

Mirc 2:

a) Hé thong mdy tinh dwoc két noi Internet phuc vu céng tdc quan Iy, hoat
dong day hoc,

b) Cé di thiét bi day hoc theo quy dinh;

c) Hcing nam, dwoc bo sung cdc thiét bi day hoc va thiét bi day hoc tu lam.

Mitrc 3:

Phong thi nghiém hoac khu vuc thuc hanh (néu co) du thiét bi dam bdo hoat
dong thuong xuyén va hiéu qua; thiét bi day hoc, thiét bi day hoc tw lam duoc
khai thac, siv dung hiéu qud ddp vng yéu cau doi méi ni dung phwong phdp day
hoc va néng cao chdt lwong gido duc ciia nha truong.

1. Mo ta hién trang

Mtc 1:
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a) Thiét bj van phong va cac thiét bi co ban phuc vu tdt cac hoat dong cua
nha trudng nhu: may photocopy, mdy in, may vi tinh, ban ghé, tu tai liéu, may
scan, may dém tién, dién thoai c6 dinh, hé théng am thanh... dugc trang bi dﬁy

du theo chirc ning cua tirmg bd phan cin ¢t trén yéu cau cong viéc [H3-3.3-06].

b) Nha truong c6 du thiét bi day hoc dap ung yéu cau tdi thiéu theo quy
dinh cua Bo Gido duc va Pao tao. Hﬁng nam, céac thiét bi thi nghi¢m, hoa chét,
dung cu thi nghi¢m, dd dung day hoc ngoai troi dugce td bd mon dé xuit va mua
bd sung kip thoi dam bao phuc vu tt cho hoat dong giang day va hoc tap [H3-
3.3-06]; [H3-3.5-01]; [H3-3.5-02].

¢) Cong tac kiém ké, kiém tra thiét bi day hoc dugc thuc hién timg hoc ky
dé danh gia tinh trang va thuc hién stra chira kip thoi, han ché dugc hu hong, mat
mat. Déng thoi ¢o co sé dé xuit mua bod sung nhitng dung cu, thiét bi con thiéu

phuc vu nhu ciu giang day cua cac to bd mon [H3-3.5-03].
Muc 2:

a) Toan bo hé thong may tinh trong truong déu duwoc két ndi Internet phuc

vu tbt cong tac quan 1y va hoat dong day hoc [H3-3.5-04]; [H3-3.5-05].

b) Nha trudng c6 du thiét bi day hoc theo quy dinh. Thiét bi day hoc, tranh
anh, bang dia, ph?m mém, dung cu thé thao nhu: ciu, vot, bong, day... dugc Sép

xép, ct giit tai cac phong hoc bo mon va kho thiét bi [H3-3.5-02].

¢) Céc thiét bj day hoc duoc bd sung thudng xuyén hang nim theo nhu cau
hoat dong gido duc ctia nha trudng tir dé xudt cia t6 chuyén mén, phong ban bo
phan phu trach dé dap tng cho hoat dong day hoc, boi dudng hoc sinh
[H3-3.5-02]; [H3-3.5-06].

Muc 3:

Céc phong thi nghiém, thyc hanh duoc trang bi du thiét bi téi thiéu dam
bao hoat dong day hoc; gido vién co str dung d6 dung day hoc trong cac gio 1én
16p. Giao vién str dung va bao quan dd dung day hoc c¢6 hiéu qua, ngoai ra con tu

lam d6 dung day hoc dé phuc vu cho giang day (v& tranh anh, scan, in 4n...) thiét
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bi day hoc tu lam dugc khai thac sit dung hi€u qua dép ung yéu cau d6i ma&i noi
dung phuong phap day hoc va nang cao chat lugng gido duc cua nha trudng
[H3-3.5-01]; [H3-3.5-06].

2. Piém manh

Nha truong c6 hé thong thiét bi van phong tét, dap tmg nhu ciu lam viéc
ctia khdi van phong. Phong thiét bi, thi nghiém va khdi phong hoc dugc trang bi
du thiét bi tdi thiéu phuc vu giang day va hoc tap; tat ca cac phong hoc déu duoc
trang bi may chiéu nén viéc su dung thiét bi day hoc, iing dung cong nghé¢ thong
tin trong céac gid 1én 16p. Cac thiét bi da dugc dau tu, bo sung dap tng yéu cau toi
thiéu va dd gop phan tich cuc trong viéc d6i moi phwong phéap day hoc.

3. Piém yéu

Mot sb gido vién chua chu dong trong vi¢c tu lam dd dung day hoc, hay bi
dong chd nha truong trang bi. D6 dung day hoc tu 1am chua nhiéu, van con gido
vién ngai kho, chua tiép can tot cac thiét bi day hoc.

4. Ké hoach cai tién chit lwong

Trong nam hoc 2023 - 2024 va cac nam hoc tiép theo, nha trudng chi dao
thuong xuyén kiém tra viéc st dung, bao quan thiét bi, do dung day hoc dé co ké
hoach dau tu, trang bi thém cac thiét bi, dd dung day hoc moi nham tao diéu kién
thuan loi cho cong tac giang day ctia nha truong. Ngoai ra, truong s& trién khai
viée tu lam do dung day hoc, nham khuyén khich gido vién sang tao va st dung
c6 hiéu qua dd dung day hoc nhiéu hon.

5. Tw danh gia: dat muc 3

Tiéu chi 3.6: Thu vién

Muic I:

a) Puoc trang bi sdch, bdo, tap chi, ban do, tranh anh gido duc, bing dia
gido khoa va cdc xudt ban pham tham khdo ti thiéu phuc vu hoat dong nghién

curu, hoat dong day hoc, cac hoat dong khdc cua nha truong;
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b) Hoat dng ciia thw vién ddp g yéu cau toi thiéu vé nghién ciru, hoat
dong day hoc, cdc hoat dong khac cua can bo quan ly, giao vién, nhan vién, hoc
sinh;
c) Hcing nam thuw vién duwoc kiém ké, bo sung sdch, bdo, tap chi, ban do,

tranh dnh gido duc, bing dia gido khoa va cdc xudt ban pham tham khao.
Muec 2:
Thu vién cua nha truong dat Thu vién truong hoc dat chuan tré lén.
Muec 3:

Thu vién cua nha truong dat Thu vién truong hoc tién tien tré lén; hé tho‘ng
mdy tinh ciia thi vién dwoc két noi Internet dap vimg nhu cau nghién ciru, hoat
dong day hoc, cac hoat dong khac cua can bo quan ly, giao vién, nhdn vién va

hoc sinh.
1. M6 ta hién trang
Mt 1:

a) Timg co sd déu ¢o 01 thu vién, mdi thu vién déu dugc trang bi du sach,
béo, tap chi, ban d6, tranh anh giao duc, biang dia gido khoa va cac xuat ban pham
tham khao t6i thiéu phyuc vu hoat dong nghién ctru, hoat dong day hoc, cac hoat

dong khac cia nha truong [H3-3.2-03]; [H3-3.6-01].

b) Hrfmg nam, nhan vién thu vién xay dung ké hoach hoat dong cua thu vién
nham dap Uimg nhu cau nghién ctru, day hoc cta cén bo, gido vién, nhan vién va
hoc sinh. Thu vién t6 chirc cho gido vién, hoc sinh doc sach, tra ctru tai li¢u. Ngoai
ra, nhan vién thu vién con gidi thiéu sach méi, sach hay dén gido vién, hoc sinh
[H3-3.6-01]; [H3-3.6-02]; ]; [H3-3.6-03].

¢) Hang nam, cin ctr ké hoach hoat dong thu vién, nha truong trang bi bd
sung thém nhiéu sach giao khoa, sach gido vién, sach gido duc k¥ nang song, cac

loai bdo, tai liéu tham khao, tai liéu boi dudng hoc sinh gioi... phuc vu cho giang
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day cuia gido vién va hoc tap cua hoc sinh va trién khai chuwong trinh GDPT 2018

c6 hiéu qua [H3-3.6-04].
Mitc 2:

Thu vién tai cac co s& co dién tich tir 60 — 100 m? gém: khu vuc lam viéc
cua can bg quan 1y thu vién, kho sach, khu vuc may vi tinh co két ndi internet va
khu vuc doc sach, tu hoc. Thu vién dugce dau tu trang thiét bi chuyén dung tuong
d6i day du nhu: hé théng mdy tinh, ban ghé doc sach, co du ké sach. Nhiéu nim

gan day thu vién nha trudng déu dat thu vién tién tién tro 1én [H3-3.6-05].
Murc 3:

Tt ndm hoc 2018 - 2019 dén nay, thu vién nha truong déu dat thu vién tién
tién trd 1én. Cac thu vién déu c6 thiét bi nghe nhin va hé¢ théng may tinh duoc két

ndi internet phuc vu hoc tap, nghién ctru cta hoc sinh [H3-3.6-05].
2. Piém manh

Nha truong ¢o6 thu vién dam bao phuc vu tdt nhu cau day hoc va nghién ctru
cua gido vién va hoc sinh, dién tich phong doc, kho sach ddm bao. C6 hé théng
sach bdo, tai liéu da dang, phong phu, dugc b6 tri khoa hoc, hang nam déu duoc
dau tu, bd sung theo nhu cau hoc tip, giang day va nghién ctru ctia can bd, gido
vién, nhan vién va hoc sinh. Thu vién c6 may tinh két ndi mang internet gitp can

bd, gi4o vién va hoc sinh dé tra ciru thong tin thuan tién.
3. Diém yéu

Hoc sinh dén thu vién doc sach con it, mot s6 hoc sinh chua c6 thoi quen
doc sach.
4. Ké hoach cai tién chit lwrong
Trong thoi gian toi, nha trudng tiép tuc bo sung thém ngudn tu licu, tai lidu
chuyén mon, dac biét la cac tai li¢u nghién ctru. Mat khac, nhan vién thu vién phai
t6 chirc thudng xuyén cac budi gidi thiéu sach méi dé khuyén khich hoc sinh tham

gia cac hoat dong tai thu vién va xay dung théi quen doc séach.
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5. Tw danh gia: dat mac 3
Két luan vé Tiéu chuén 3
- Piém manh noi bat

Piém manh ndi bat: Cac co s cuia nha trudng c6 khudn vién truong rong
rai, thoang mat, nhiéu san choi, c6 khu danh riéng cho hoat dong thé duc thé thao
vO1 cac bai tap ngoai troi, trong nha dugce trang bi dﬁy du céc thiét bi phuc vu cho
hoat dong tap luyén, thi dau cua gido vién va hoc sinh. Khuon vién nha truong

ludn dugce gitr gin vé sinh ddm bao mai1 truong “xanh - sach - dep””.
- Piém yéu co ban

Co so 1 xdy dyng di 1au, tuy hé thong thoat nudc tai co s¢ 1 duoc két ndi
vao hé théng thoat nudc chung cua khu vuc. Tuy nhién san truong hién nay da
thap hon so véi mat dudng hién hitu nén con xay ra tinh trang ngap cuc bd mdi

khi mua 16n.

Két qua danh gia cac tiéu chi

S6 luong tiéu chi dat yéu cau:

- Mixc 1: 06/06 tiéu chi

- Mixc 2: 06/06 tiéu chi

- Mtrc 3: 04/05 tiéu chi

S6 luong tiéu chi khong dat yéu cau:

- Mirc 1: 00/06 tiéu chi

- Mirc 2: 00/06 tiéu chi

- Mtrc 3: 01/05 tiéu chi

TIEU CHUAN 4: QUAN HE GIUA NHA TRUONG, GIA PINH VA
XA HOI

Mé dau:
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Mbi quan hé gitra nha trudng, cha me hoc sinh va xa hoi dong mdt vai tro
thiét yéu trong gido duc, nhét 13 hién nay voi su phat trién cua kinh té thi truong
c¢6 nhiéu anh hudng phirc tap dén hoc sinh va phu huynh. Trong qua trinh xay
dung va phat trién, nha truong di 1am t6t mdi quan hé giira nha truong, gia dinh
va xa hoi da gop phan mang lai hiéu qua gido duc toan dién hoc sinh. Ban dai dién
cha me hoc sinh ¢6 nhiém vu, quyén, trach nhi¢m, hoat dong theo quy dinh tai
Diéu 1é Ban dai dién cha me hoc sinh. Trong nam hoc, nha truong tao diéu kién
thuan lo1 cho Ban dai dién cha me hoc sinh hoat dong va hoan thanh tdt cac nodi

dung theo Nghi quyét di dé ra tir ddu nam hoc.

Dinh ky mdi ndm hoc, nha truong t6 chirc hop cha me hoc sinh va Ban dai
dién cha me hoc sinh ba lan dé ling nghe nhiing ¥ kién, déng goép ctia phu huynh
vé hoat dong cta nha truong ciing nhu ban bac, thao luin cac van dé cé lién quan
nham thyc hién thang loi nhiém vu timg nam hoc.

Tiéu chi 4.1: Ban dai dién cha me hgc sinh

Mirc 1:

a) Puoc thanh ldp va hoat dong theo quy dinh tai Piéu I¢ Ban dai dién cha
me hoc sinh;

b) Co ké hoach hoat dong theo nam hoc;

c) T 6 chite thuc hién ké hoach hoat dong dung tien do.

Mirc 2:

Phoi hop co hiéu qua voi nha truong trong viéc 16 chirc thue hién nhiém vu
nam hoc va cdc hoat dong gido duc; hwdng dan, tuyén truyén, phé bién phdp ludt,
chu truwong chinh sach vé giao duc doi véi cha me hoc sinh; huy dong hoc sinh
dén truong, van dong hoc sinh da bo hoc tro lai lop.

Mt 3:

Phoi hop co hiéu qua voi nha truong, xa hoi trong viéc thuc hién cdac nhiém

vu theo quy dinh cua DPiéu 1é Ban dai dién cha me hoc sinh.
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1. Mo ta hién trang
Muec 1:

a) Hang nam, ngay tir du nim hoc, nha trudng tién hanh hop cha me hoc
sinh toan truong, moi 16p bau Ban dai dién cha me hoc sinh 16p; sau d6 Ban dai
dién cha me hoc sinh cac 16p tién hanh dai hoi dé bau ra Ban dai dién cha me hoc
sinh toan truong. Ban dai dién cha me¢ hoc sinh cua nha truong dugc thanh 1ap, co
td chirc, nhiém vu va quyén han, trach nhiém va hoat dong theo Piéu 1é cuia Ban
dai dién cha me hoc sinh theo Thong tu s6 55/2011/TT-BGDDT ngay 22 thang
11 nam 2011 cua B Giao duc va Pao tao. Thanh vién cua Ban dai dién cha me
hoc sinh truong 1a trudng ban hoac pho truong ban Ban dai dién cha me hoc sinh
ctia cac 16p. S6 luong cac pho truong ban va cac thanh vién ciia Ban dai dién cha
me hoc sinh truong do cude hop céac trudng ban va phod trudng ban cia cac Ban
dai dién cha me hoc sinh 16p quyét dinh. Nhi¢m ky ctia Ban dai di¢n cha m¢ hoc

sinh 16p, Ban dai dién cha me¢ hoc sinh truong 1a mot nam hoc [H4-4.1-01].

b) Ban dai di¢n cha me hoc sinh trudong co ké hoach hoat dong theo turng
nam hoc. Nha truong da tao diéu kién thuan lgi dé cha me hoc sinh thuc hién tot
nghi quyét dau nim hoc di dé ra. Nha trudng cung cap diy du cac ké hoach hoc
tap, chuong trinh va cac hoat dong gido duc cua nha trudng dén cha me hoc sinh,
hd tro cac diéu kién dé Ban dai dién cha me hoc sinh hop khi can thiét. Ban dai
dién cha me¢ hoc sinh thuc hién phan cong nhi¢m vy, trdch nhiém theo quy dinh.
Ngoai ra, nha trudng thong bao cong khai sb dién thoai, email cta 1anh dao nha
truong nham chit dong phdi hop giai quyét kip thoi cac y kién ctia cha me hoc
sinh dé co sy phdi hop chit ché trong cac hoat dong gido duc. Ngoai cac cudc hop
dinh ky gitta Ban 1anh dao nha truong v6i Ban dai dién cha me hoc sinh, phu
huynh con trao d6i voi nha truong qua email, dién thoai hoac gap truc tiép [H4-
4.1-02].

) Ban dai dién cha me hoc sinh td chure thue hién ké hoach hoat dong ding
quy dinh. Nha truong td chirc cac cude hop dinh ky v61 Ban dai dién cha me hoc

sinh vao dau nim hoc, gitta hoc ky, so két hoc ky, téng két nam hoc nham trao
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ddi két qua thuc hién nhi¢m vu trong thoi gian qua, trao doi théng nhét vé bién
phap phéi hop gido duc giita nha trudng va phu huynh; tiép thu va tra 16i nhimg
¥ kién déng gop, kién nghi cua Ban dai dién cha me hoc sinh céac 16p, cta truong
vé cong tic quan 1y va cac bién phap gido duc hoc sinh dé nha truong diéu chinh
cho hop 1y. Ngoai ra, khi phét sinh cac van dé lién quan nha truong con chi dong
phéi hop véi Ban dai di¢én cha me hoc sinh cua 16p, cua truong dé trao doi

[H4-4.1-03].
Mtc 2:

Ban dai dién cha me hoc sinh luén phdi hop ¢6 hiéu qua véi nha truong
trong vi¢c td chirc thuc hién nhiém vy nam hoc va cac hoat dong gido duc; phat
huy hiéu qua cong tac phdi hop gilta ba moi truong gia dinh - nha truong - xa hoi
trong viéc van dong hoc sinh dén trudong, van dong hoc sinh di hoc va thuc hién
ndi quy nha truong, ddng thoi gitp nha trudng ciing huéng dan, tuyén truyén, phd
bién phap luat, cha trwong chinh sach vé gido duc d6i v6i cha me hoc sinh trong
cac budi hop phu huynh. Hb tro nha trudng giai quyét kién nghi cua cha me hoc
sinh vé hoat dong gido duc cua nha trudong. Ban dai dién cha me hoc sinh tich cuc,
nhiét tinh, tim huyét v6i cac hoat dong ctia nha truong, tuy nhién con c6 thanh
vién trong Ban dai dién cha me hoc sinh chua tham gia ddy du trong cac cudc hop,

nén hoat dong chua dat hiéu qua cao nhu mong mudn [H4-4.1-04]; [H4-4.1-05].
Muc 3:

Ban dai dién cha me hoc sinh ctia nha truong déu phéi hop chat ch€ va co
hi€u qua trong viéc thyc hién cac nhiém vu theo quy dinh cua Diéu 1é Ban dai
dién cha me¢ hoc sinh. Ban dai dién cha me¢ hoc sinh phéi hop vai gido vién chu
nhiém chuén bi cac hoat dong cho 16p vao cac ngay 1& hodc cac lan hop cha me¢
hoc sinh trong ndm hoc; tham gia giao duc dao duc cho hoc sinh nham thyuc hién

muc tiéu gido duc toan dién cho hoc sinh [H4-4.1-04]; [H4-4.1-05].

2. Piém manh
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Ban dai dién cha me hoc sinh dugc thanh 1ap ting nam hoc, phan cong
nhiém vu rd rang. Nha truong phéi hop véi Ban dai dién cha me hoc sinh chdt ché
dé cung nhau thyc hién nhiém vu gido duc hoc sinh. Truong khong kéu goi va
khong thu ctia cha me hoc sinh bat ky khoan dong gop vat chat nao nén luén thuan
loi trong viéc phdi hop hoat dong.

3. Piém yéu

Truong c6 nhidu cha me hoc sinh & tinh nén mot s6 phu huynh chua c6 diéu
kién tham gia hop day du, gido vién chii nhiém phai thong bao qua dién thoai vé
tinh hinh hoc tap va rén luyén ctia hoc sinh. Mot s6 thanh vién Ban dai dién cha
me hoc sinh ban viéc, lai ¢ tinh nén khi hop thuong khong da 100% thanh vién.

4. Ké hoach cai tién chat lwgng

Gido vién chu nhiém thuong xuyén thong tin kip thoi cho cac phu huynh &
xa bang tin nhan hoc dudng, dién thoai dé phy huynh nam bat kip thoi thong tin

nham phdi hop chat ché dé gido duc hoc sinh.

Trong thoi gian toi nha truong phdi hop véi Ban dai dién cha me hoc sinh
ctia trudng thong nhat thoi gian hop hop 1y dé 100% thanh vién di hop day du.

5. Tw danh gia: dat muc 3

Tiéu chi 4.2: Cong tac tham muu cép iy dang, chinh quyén va phoi
hop véi cac to chire, ca nhan ciia nha truwong

Muc 1:

a) Tham muu cdp 1y Dang, chinh quyén dé thiee hién ké hoach gido duc
cua nha truong;

b) Tuyén truyén nang cao nhan thiec va trach nhiém cua cong dong vé chu
truong, chinh sach cua Pang, Nha nuoc, nganh Giao duc; vé muc tiéu, noi dung

va ké hoach giao duc cua nha truong,

¢) Huy déng va sir dung cdc nguon luc hop phdp ciia cdc t6 chire, cd nhén

dung quy dinh.
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Mutc 2:

a) Tham muwu cdp vy Pang, chinh quyén dé tao diéu kién cho nha truong

thuwee hién phirong hudng, chién lwoc xdy dung va phdt trién;

b) Phoi hop vdi cdc té chire, dodn thé, cd nhdn dé gido duc truyén thong
lich si, van héa, dao dirc 16 séng, phap ludt, nghé thudt, thé duc thé thao va cdc
noi dung giao duc khdac cho hoc sinh; cham soc di tich lich suw, cach mang, cong
trinh van hoa; cham soc gia dinh thuwong binh, liét si, gia dinh co cong voi cach

mang, Ba me Viét Nam anh hung o dia phuong.
Mirc 3:

Tham muu cdp ity Pdang, chinh quyén va phéi hop cé hiéu qua véi cdc to
chite, ca nhan xdy dung nha truong tro thanh trung tam van hoa, gido duc cia

dia phuong.
1. M6 ta hién trang
Muc 1:

a) Nha truong ludn cin cir vao Nghi quyét ciia Pang bo co sé, Pang bo va
chinh quyén noi trudng tri dong dé xay dung ké hoach gido duc nam hoc pht hop
v6i tinh hinh thuc té cua nha truong; déng tho1 tranh thu sy 1anh dao, chi dao cua
cap uy Pang, chinh quyén dia phuong dé dé ra ké hoach va cac bién phap cu thé
nham phat trién nha truong. Cu thé da phdi hop véi dia phuong va cong an dia
phuong hd tro giit gin an ninh trat t trude cong trudng, phdi hop véi doan phudng
tai dia phuong dé to chirc cac hoat dong xa hoi, vé nguén nham gido duc truyén
théng cho hoc sinh ctia nha trudng va thanh nién dia phuong [H4-4.2-01], [H4-
4.2-02].

b) Bé dam bao mai truong gido dyc an toan, lanh manh, nha truong da chi
dong phdi hop véi Cong an dia phuong dé tuyén truyén gido duc hoc sinh vé cac
ndi dung phong chéng ma tay, té nan xa hoi, an toan giao théng; phdi hop véi
trung tam y té du phong Thanh phd Thii Pirc dé tu van cham soc sirc khoe, tuyén

truyén phong chéng dich bénh; phéi hop véi Cong an Phong chay chita chay
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Thanh phé Tha Puc kiém tra cong tic dam bao an toan phong chdng chay nd;
phéi hop voi Vién Kiém sat nhan dan dan thanh phd vé 1ap phién toa gia dinh
phong chdng bao luc hoc dudng tai trudong. Ngoai ra, hang tudn nha trudng con
phdi hop véi cong an phudng hd tro trudc cong trudng vao cac gid tan hoc dé

dam bao an ninh trat ty trudc cong trudng [H4-4.2-01]; [H4-4.2-03]; [H4-4.2-04].

¢) Truong Ngo Thoi Nhiém 1a don vi ngoai cong lap nén ngudn tai chinh
tir cac co dong dong gop, mot phan vay ngan hang dé md rong dau tu phat trién
nha truong. Truong ludn ty chi ngudn tai chinh thong qua ngudn thu tir hoc phi
dé thyc hién cac hoat dong gido duc ciia nha truong. Hang nim, nha truong xay
dung ké hoach tai chinh dé chii dong thanh toan luong, thudng, ché do bao hiém
cho nguoi lao dong; nang cip co sé vat chat, mua thém thiét bi day hoc; khen
thudng hoc sinh hoc giéi va giam hoc phi cho hoc sinh gi6i va hoc sinh ¢6 hoan
canh kho khan. Ngoai ra, nha truong con cap hoc bong toan phan (tién an, &, hoc
phi, chi phi khac) cho hoc sinh do quy hoc bong Vir A Dinh gidi thiéu [H4-4.2-
05]; [H4-4.2-06].

Mtc 2:

a) Nha truong ludn chu dong tich cuc tham muu véi cap lanh dao, chinh
quyén dia phuong dé tao diéu kién cho nha truong timg bude thuc hién phuong
huéng, chién luoc xdy dung va phat trién, nhat la cong tac tuyén sinh hang nam
[H4-4.2-05].

b) Hang nam, nha truong da phdi hop voi cac t6 chire, doan thé, ca nhan dé
gido duc truyén théng lich s, van hoa, dao duc, 16i séng, phap luat, ngh¢ thuat,
thé duc thé thao va cac noi dung gido duc khéac cho hoc sinh; chdm soc di tich lich
su, cach mang, cong trinh van hoa; cham soc gia dinh thuong binh li€t si, gia dinh
c6 cong voi cach mang,... phu hop véi hoc sinh THPT va truyén thong cua dia
phuong [H1-1.3-07]; [H4-4.2-05].

Muc 3:
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Hang niam, nha truong ciing phdi hop v6i Thanh ty, Thanh doan thanh phd
Thu Ptic trong viée to chirc cac hoat dong gido duc tu tuong chinh trj va truyén
théng yéu nudc cho can b, gido vién, nhan vién va hoc sinh; t6 chirc va bdi dudng
chinh tri, cam tinh Pang cho doan vién 1a giéo vién, to chirc 16p cam tinh doan
cho doan vién 1a hoc sinh. Nha truong ludn phat huy, giit viing truyén thong la
ngdi trudng co uy tin, dugc cac ban nganh, doan thé, chinh quyén dia phuong va
phu huynh tin tuéng. Nha truong da dugc Uy ban nhan dan thanh phd Thu Bic
quyét dinh cong nhan co quan vin hoa giai doan 2018 — 2022 [H4-4.2-06], dat
danh hiéu “Co quan, don vi van héa” giai doan 2020-2022, nhiéu nim lién tuc,

truong duoc dat chuan an ninh trat tu.
2. Piém manh

Nha truong 1a don vi ngoai cong lap, chit dong ngudi tai chinh nén chil dong
phéi hop ¢ hiéu qua véi chinh quyén dija phuong va cac to chirc doan thé cua
phuong Phude long A dé thuc hién ké hoach phat trién gido duc gop phan nang

cao nhan thirc ciia cong dong vé chinh sach cua Pang, nha nudc.

Don vi la truong ngoai cong 1ap nén khong huy dong kinh phi tir phy huynh
va cac to chtc doan thé cua dia phuong, nguoc lai nha truong hd tro: trao hoc
bong cho hoc sinh nghéo hiéu hoc cua dia phuwong; nha tinh nghia tinh thuong;
trao qua Tét cho cac ho chinh sach dia phuong trong dip Tét dén xuan vé hang
nam véi s tién 40.000.000%/ndm. Giam hoc phi cho hoc sinh phudng Phudc Long

A, phuong An Lac 10% dé dong hanh cung dja phuong trong hoat dong xa hoi.

3. Piém yéu

Nha truong tiép tuc phdi hop céc td chirc, doan thé, ca nhan ¢ dia phuong
dé nang cao uy tin, chat luong gido duc ctia don vi.

4. Ké hoach cai tién chit lhrong

Trong nhimg nim hoc t6i, lanh dao nha trudng s& tiép tuc phat huy nhiing
mat da lam duogc, chu dong hon nira trong viéc phéi hop td chirc cac hoat dong

phong trao dé giao luu gitra don vi va cac doan thé & dia phuong dé tao méi quan
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hé gan két giita nha trudng va dia phuong. Ting cudng phdi hop véi cac co quan
tai dia phuong trong viéc dam bao an ninh trat tu, phong chéng dich bénh thién

tai, phong chéng chay nd.
5. Tw danh gia: dat mac 3
Két luan vé Tiéu chuan 4:
- Piém manh noi bat

Nha truong da xdy dung tét mdi quan hé giira nha trudng, gia dinh va xa
hoi. Ban dai di¢n cha me hoc sinh cua truong da phat huy duogc vai tro va trach
nhiém trong cong tac phéi hop dé gido duc hoc sinh. Tiép tuc phat huy mdi quan
hé giita nha trudng, gia dinh va xa hoi dé cung chung tay cham lo cho su nghiép

gido duc cua nha truong.

Nha truong khong kéu goi va khong thu ctia cha me hoc sinh bat ky khoan
dong gop vat chat ndo ctia phu huynh nén ludn thuén loi trong viéc phdi hop hoat
dong. Chu dong tai chinh 14 thé manh ctia nha trudng trong cong tac to chirc, thuc
hién cac muc tiéu gido duc. Nha truong ludn coi trong phdi hop véi cac to chrc,
doan thé ngoai nha truong dé hd tro nghiép vu lién quan dé hoan thanh nhiém vu

nam hoc.

Nha truong ludn coi trong gido duc truyén thng, gido duc long yéu nudc,
tinh yéu qué huong nén ludén tao diéu kién cho can bd hoat dong phong trao vé
kinh phi, phuong tién xe dua don dé t6 chirc cho hoc sinh tham gia cac hoat dong
tham quan hoc tap tai cac khu di tich lich su tai dia phuong, tham gia cac hoat

dong van nghé truyén théng do nganh to chic.
- Piém yéu co ban

Trudng c6 nhiéu phu huynh & tinh nén chua co diéu kién tham gia hop day
du, gido vién cha nhiém phai thong bao qua dién thoai vé tinh hinh hoc tap va rén

luyén cua hoc sinh.

Két qua danh gia cac tiéu chi
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S6 luong tiéu chi dat yéu cau:

- Muc 1: 02/02 ti€u chi

- Mtrc 2: 02/02 ti€u chi

- Mtrc 3: 02/02 ti€u chi

S6 luong tiéu chi khong dat yéu cau:

- Mtrc 1: 00/02 ti€u chi

- Mtrc 2: 00/02 ti€u chi

- Mtrc 3: 00/02 ti€u chi

TIEU CHUAN 5: HOAT PONG GIAO DUC VA KET QUA GIAO
DUC

Mé dau:

Hoat dong gido duc cuia nha trudng tuan thi tét cac quy dinh cia truong
trung hoc theo Thong tu s6 32/2020/TT-BGDPT ngay 15 thang 09 nam 2020 cua
Bo Gigo duc va Pao tao vé ban hanh Piéu 1¢ truong trung hoc co sd, trudng trung
hoc phd thong va trudng phd thong cé nhiéu cp hoc. Nhiéu nim qua, nha truong
da khong ngimg phan dau, d6i méi gido duc toan dién, nang cao chat luong day
hoc, phat huy tinh chu dong cua hoc sinh trong hoc tap, thuc hién tbt cong tac doi
méi phuong phap day hoc, bdi dudng hoc sinh gioi, kiém tra danh gia. Cong tac
td chire hoc tap, kiém tra, théng k& phan tich két qua dugc thuc hién khoa hoc;
ludn dat két qua cao trong cac ky thi cac cAp. Nha truong dic biét chi trong dén
gido duc toan dién, huéng nghiép, gido duc k§ ning sdng, gia tri sdng, nghién ciru
khoa hoc k¥ thuat. Qua do, chat lugng giao duc cua nha truong da co su chuyén
bién vé& moi mit: két qua thi tét nghiép trung hoc phd thong, ty 1& hoc sinh dau
vao cac trudng dai hoc ngay cang cao; timg budc khang dinh vi tri cia nha truong
d6i voi phu huynh va nganh gido duc.

Tiéu chi 5.1: Thuc hién Chwong trinh gido duc phd thong

Mtc 1:
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a) T 6 chirc day hoc dung, du cac mon hoc va cdc hoat dong gido duc theo

quy dinh, dam bao muc tiéu gido duc;

b) Vin dung cac phirong phdp, ky thudt day hoc, t6 chirc hoat dong day hoc
dam bdao muc tiéu, noi dung giao duc, phu hop doi twong hoc sinh va diéu kién
nha truong; béi duong phwong phdp tw hoc, ndng cao kha ndang lam viéc theo

nhém va rén luyén kj ndng van dung kién thirc vao thuc tién;

¢) Cdc hinh thirc kiém tra, danh gia hoc sinh da dang dam bao khdch quan
va hiéu qua.

Mirc 2:

a) Thuc hién dung chuong trinh, ké hoach giao duc, lya chon noi dung,
thoi luong, phwong phdp, hinh thirc day hoc phii hop véi tirng doi twong va ddp

ung yéu cau, kha nang nhan thuce cua hoc sinh;

b) Phat hién va béi dwéng hoc sinh ¢é ndng khiéu, phu dao hoc sinh gdp

kho khan trong hoc tdp, ren luyén.
Mirc 3:

Hdng ndm, ra sodt, phén tich, danh gid hiéu qua va tdc déng ciia cdc bién
phap, gidi phdp t6 chirc cdc hoat déng gido duc nham néng cao chat lwong day

hoc cua gido vién, hoc sinh.
1. Mo ta hién trang
Muc 1:

a) Ngay tir ddu cac ndm hoc, nha truong da té chtc xay dung ké hoach giao
duc theo cac vin ban hudng dan t6 chire thyc hién ké hoach nim hoc ciia SO va
Bo. Can ctr ké hoach gido duc, nha truong di chi dao cc to chuyén mon va gido
vién, nhan vién xay dung ké hoach gido duc, ké hoach hoat dong chuyén mén theo
diung quy dinh [H1-1.1-04]; [H1-1.4-04]; [H1-1.4-06]; [H1-1.8-01]; [H1-1.8-02];
[H1-1.8-03]; [H1-1.8-04].
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b) Gido vién ctia nha trudng ludn tich cuc d6i méi phwong phép giang day,
lién hé thuc té thong qua ndi dung bai day, van dung k¥ ning tich hop giita cac
phan mén, ciac mon hoc, cac khdi 16p, huéng dan hoc sinh str dung hop Iy séch
gido khoa, bdi dudng phuong phép tu hoc, k¥ ning 1am viéc nhom; rén luyén k§
nang van dung kién thirc vao thuc tién thong qua cic phuong phép, k¥ thuat day
hoc méi (phuong phap day hoc theo du an, phuong phap nghién ctru khoa hoc
trong hoc sinh trung hoc, day hoc theo dinh hudng gido duc STEM, day hoc lién
mén tich hop, phuong phap day hoc 14y hoc sinh 1am trung tAm, linh hoat phu hop
v6i bd mon, chu dé; stir dung khong gian, hinh thire to chire trién khai noi dung da
dang: day trong 16p hoc, ngoai 16p hoc nhu phong truyén thdng, khong gian van
hoa H6 Chi Minh.. .hudng din hoc sinh 1am dy 4n; t6 chirc chuyén dé; san khau
hoa; nghién ctru bai hoc....... ), to chirc hoat déng day hoc theo chu dé gan voi
thuc tién cudc séng, day hoc trai nghiém... ddm bao muc ti€u, nd1 dung gido duc
ctia nha truong, pht hop ddi tugng hoc sinh va diéu kién cta nha truong. [H1-1.4-
04]; [H1-1.8-04]; [H1-1.8-05].

¢) Nha truong di chi dao cac to, nhdm chuyén mon xay dung ké hoach kiém
tra, danh gia hoc sinh, thuc hién da dang hoa cac hinh thic kiém tra, danh gid hoc
sinh dam bao khéach quan va hiéu qua. Trong do, tap trung danh gia y thirc hoc tap
trén 16p; danh gia qua ho so hoc tap; danh gia qua viéc hoc sinh bao céo két qua
thue hanh, thi nghiém; dénh gia qua bai thuyét trinh, qua san pham va két qua
thuc hién nhiém vy hoc tap,... Thuc hién nghi€m tic viéc xay dung dé thi, kiém
tra gitra hoc ki, cudi hoc ki, cudi nam hoc theo ma tran va td chire thi tap trung.
Pé kiém tra bao gém cac cau hoi, bai tap (tu luan hodc tric nghi¢m) theo 4 murc
do yéu cau: nhén biét, thong hiéu, van dung, van dung cao. N6i dung kiém tra yéu
cau van dung kién thirc lién mon vao thyc tién; tang cuong ra cac cau hoi mo, gén
voi thot su qué huong, dat nude dbi voi cac mon khoa hoc xa hoi dé hoc sinh
dugc bay t6 ¥ kién cuia minh vé cac van dé kinh té, chinh tri, xa hoi [H5-5.1-01];

[H5-5.1-02].

Mitc 2:
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a) Trong nhitng nam hoc qua, nha truong da thuc hién ding chuong trinh,
ké hoach gido duc theo dung hudng dan ctia Bo va So. Nha truong di cac to
chuyén mén xdy dung chuong trinh gido duc nha trudng, cac té xay dung ké hoach
gido duc mén hoc theo dinh hudng phat trién nang luc pham chét hoc sinh, ra soat
sap xép lai thanh cac chu dé day hoc gianh thoi lugng cho thuce hanh, trai nghiém
sang tao; dam bao muc tiéu gido duc [H1-1.1-04]; [H1-1.1-05].

b) Hang nidm, nha trudng déu xay dung ké hoach bdi dudng hoc sinh gioi
va phu dao cho hogc sinh yéu tr ddu nim hoc. Thuc hién phan cong gido vién phu

hop v6i nang lyc chuyén mon [H1-1.8-03];
Mirc 3:

Hﬁng nam, can cur két qua giao duc cudi mbi hoc ky va cudi nam hoc, két
qua cta cac ky thi tot nghiép va hoc sinh gioi, nha truong to chirc ra soat, dong
thoi giao to bo mon danh gia hiéu qua cac bién phap da thuc hién va tim ra giai
phap to chtic cac hoat dong gido duc phu hop véi chuyén mon, nhan luc va ning
luc cua td dé nang cao chét lugng day hoc cua giao vién, hoc sinh [H1-1.1-05];

[H1-1.4-07].
2. Piém manh

Céc hoat dong giao duc cuia nha truong déu duoc lap ké hoach chi tiét, phan
cong cu thé nén thuan loi trong viéc to chirc va trién khai thuc hién. Ngoai ra,
cong tac quan 1y chuyén mon dugc thuc hién chat ché, gido vién thuc hién cong
tac soan giang nghiém tic va dugc lanh dao nha truong kiém tra thuong xuyén
nén di nang cao dugc chat luong chuyén mon dam bao duoc két qua hoc tap va
rén luyén cia hoc sinh.

Tat ca gi4o vién déu tu trang bi may tinh va thanh thao cong nghé thong
tin, nén rét tich cyc trong viéc tmg dung cong nghé thong tin, d6i maéi phuong
phap day hoc theo huéng day hoc tich hop, phat trién nang luc cua hoc sinh, nham

gitip hoc sinh phat trién tu duy, lién hé thyc té.

3. Piém yeéu
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Ti 18 hoc sinh dat giai cac ky thi hoc sinh gioi cap thanh phé chua nhiéu.
Mot sb hoc sinh c6 du diéu kién nhung chua tich cuc tham gia cac ky thi hoc sinh
gioi.

4. K& hoach cai tién chit lwrong

Nam hoc 2023 - 2024, lanh dao nha trudng bo sung thém chinh sach khen
thudng dé khuyén khich, dong vién gido vién va hoc sinh tham gia nham ting sb
luong va chat lugng hoc sinh dat giai hoc sinh gidi cip quén, thanh phd.

5. Tw danh gia: dat mac 3

Tiéu chi 5.2: To chirc hoat dong gido duc cho hoc sinh c6 hoan cinh
khé khin, hoc sinh c6 ning khiéu, hoc sinh gip khé khin trong hoc tip va
rén luyén

Muc 1:

a) Co ké hoach gido duc cho hoc sinh cé hodan canh kho khan, hoc sinh cé
nang khiéu, hoc sinh gdp khé khén trong hoc tdp va rén luyén;

b) T 6 chirc thuce hién ké hoach hoat dong giao duc cho hoc sinh co hoan
canh khé khén, hoc sinh c6 ndng khiéu, hoc sinh gdp khé khdn trong hoc tdp va
ren luyén;

¢) Hang nam ra sodt, danh gid cac hoat déng gido duc hoc sinh ¢6 hodn
canh kho khan, hoc sinh co nang khiéu, hoc sinh gap kho khan trong hoc tap va
ren luyén.

Mirc 2:

Hoc sinh co6 hoan canh kho khan, hoc sinh co nang khiéu, hoc sinh gap kho
khan trong hoc tdp va ren luyén dap vung dwoc muc tiéu giao duc theo ké hoach
gido duc.

Murc 3:

Nha truong co hoc sinh nang khiéu vé cac mén hoc, thé thao, nghé thuat

dwoc cdp c6 tham quyén ghi nhan.
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1. Mo ta hién trang
Muec 1:

a) Nha truong 1a don vi ngoai cong lap, hoc sinh dugc cha me tao didu kién
dé di hoc nén hau nhu khong c6 trudng hop c6 hoan canh khé khin vé kinh té.
Tuy nhién, nha trudng van c6 chinh sach giam hoc phi cho hoc sinh gidi, hoc sinh
c6 hoan canh kho khan do gia dinh c6 bién cb dot xuat, hoc sinh thudc dién gia
dinh chinh sach, hoc sinh nguoi dan toc thiéu sd. Pac biét nha truong con nudi
dudng 82 hoc sinh thudéc Qui hoc bong Vir A Dinh 1a con can b chién sy hai
quan, hoc sinh dan toc ving cao c6 hoan canh kho khan vé kinh té. Ngoai ra, can
clr vao két qua nam hoc trudce, nha truong thyc hién phan loai hoc sinh kha, gioi
hodc chua dat yéu cau & cac khoi 16p dé ¢ bién ché 16p phu hop véi trinh d6 va
nguyén vong cua hoc sinh; phan cong gido vién c6 kinh nghiém gidng day phu
hop véi ting dbi tuong hoc sinh. Cac 16p c6 nhiéu hoc sinh yéu, chua ngoan nha
truong chu dong xép 16p si s6 it dé gido vién co didu kién kém cdp va hudng dan.
[H1-1.1-04]; [H1-1.4-04].

Pau nam hoc, nha trudng da xay dung ké hoach bdi dudng hoc sinh gioi dé
tham gia cac ky thi hoc sinh gioi cap trudng, cdp Quan, cip thanh phd; dong thoi
td chirc phu dao cho cac hoc sinh bi héng kién thirc dé theo kip chuong trinh[H1-
1.8-03].

b) Nha trudng lubn chi trong bdi dudng hoc sinh ¢6 niang khiéu vé van hoa,
thé duc thé thao, vin ngh¢, am nhac, my thuét... nham tao nguén cho doi1 tuyén
hoc sinh gi6i va nang khiéu tham gia thi cip quan va thanh phd; dong thoi dic
biét luu ¥ ddi vé6i cac truong hop hoc con yéu dé phu dao, gitp hoc sinh theo kip
chuong trinh. Can ct ké hoach giao dyc nam hoc cua nha truong va ké hoach giao
duc cta t6 bd mon, tuy theo trinh d¢ tirng 16p, gido vién bd mon s€ day nang cao,
mo rong kién thire cho hoc sinh 16p kha gioi hodc cing cb, 6n tip, rén luyén ki
nang 1am bai tap cho hoc sinh 16p trung binh, yéu. Déi véi hoc sinh ndi tra tai
treong, budi tdi tir 19h00 dén 22h30, nha trudng bd tri mdi 16p 01 gido vién ndi

tra hodc gido vién by mon giam sat hoc 6n bai buoi t61, huéng dan hoc sinh tu
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hoc, 1am bai tap, do bai cho timg hoc sinh yéu dé gitip hoc sinh yéu cing cb va

nang cao kién thirc. [H1-1.1-04]; [H1-1.8-03]; [H2-2.4-06]; [H5-5.2-01].

c) So két hoc ky I va tong két nam hoc, 1anh dao nha trudng, t6 chuyén mon
va gido vién chu nhiém céc 16p danh gia nhimg két qua dat duoc trong viée gido
duc hoc sinh ¢6 nang khiéu, hoc sinh yéu dé tir d6 rat ra bai hoc kinh nghiém cho

nhitng nim hoc tiép theo [H1-1.1-05].
Muc 2:

Nha truong t6 chirc cic cau lac bd nang khiéu va hoc thuét trong va ngoai
gio dé hoc sinh duoc thé hién, phat trién nang luc ban than, rén luyén ky nang.
Qua d6, gop phan tich cuc nang cao chét lugng gido duc toan dién ctia nha trudng.
Pbi voi hoc sinh ¢6 hoc luc yéu, chua ngoan thi gido vién chil nhiém nam tinh
hinh va quan tdm hd tro cic em, phoi hop chit ché véi gia dinh dé tim bién phap
gitip d& hoc sinh hoc tap tién bo. Nhoy vay cac em hoc sinh da dap irng dugc muc
tiéu giao duc theo ké hoach gido duc timg nam hoc, phat trién toan dién vé ning
luc va pham chit hoc sinh. Truong khong c6 hoc sinh xép loai hoc luc yéu kém

[H2-2.4-07]; [H5-5.2-02].
Muc 3:

Nha truong ¢6 hoc sinh nang khiéu vé cadc mon hoc, thé thao, ngh¢ thuat
duogc cip c6 tham quyén ghi nhan. Tir nim hoc 2018 - 2019 dén nay, nha truong
déu c6 hoc sinh tham gia va dat thanh tich cao trong cac cudc thi: hoc sinh gioi
16p 12 cAp Thanh phd, hoc sinh dat huy chuwong ky thi Olympic thang 4; hoc sinh
du ky thi Khoa hoc k¥ thuat cap Thanh phd; hoc sinh dat giai ky thi Hoc sinh gioi
giai todn trén may tinh cdm tay cap Thanh phd; dat giai cao hoi thi van nghé cip
thanh; giai thé duc thé thao; giai vé hoat dong phong trao Poan Thanh nién cap

Thanh phd... [H2-2.4-07].
2. Piém manh

Nha trudng chi dong phan loai hoc sinh tir dau nim hoc nén thuan loi trong

viéc phan cong gido vién phu hop voi ddi twong hoc sinh. Gido vién 1am viéc tai
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truong ca ngdy, trong d6 c6 nhiéu thdy cd ¢ noi tra tai trudng, bam sat hoc sinh
nén thuan lgi trong viéc gitip dd hoc sinh hoc tap va rén luyén. Bén canh do, hoc
sinh ¢ noi tru nén gido vién co diéu kién dé kém hoc sinh yéu va boi dudng hoc
sinh kha gioi.

Nha trudng va thay co luén quan tdm dén cac ddi tuong hoc sinh hoan canh
khé khan, hoc sinh gdp kho khéan trong hoc tap va rén luyén, co nhiéu bién phap
tao diéu kién gitip d& dé cac dat két qua tdt trong hoc tap.

3. Piém yéu

Nha trudng van con hoc sinh yéu, y thirc hoc tap chua cao, phy huynh chua
quan tdm dong vién nhic nhd nén anh huong dén két qua hoc tap. Ngoai ra co
mot vai phu huynh kinh té kho khin dot xuat nén anh hudng dén viéc hoc cta hoc
sinh.

4. Ké hoach cai tién chit lwong

Tiép tuc duy tri, phat huy nhimg diém manh trong cong tac gido duc hoc
sinh c6 hoan canh kho khan vé kinh té. Tiép tuc ting cuong phdi hop giita giéo
vién b mon, gido vién chu nhiém va gia dinh hoc sinh trong cong tac phu dao
hoc sinh yéu, huéng dan phuong phép tu hoc gilp hoc sinh hoc tap tai nha hiéu
qua hon. Nha truong tiép tuc thuc hién chinh sach mién, giam hoc phi ddi voi mot
s6 truong hop dic biét gip kho khin vé kinh té dé duy tri viéc hoc tap ctia hoc
sinh néu phu huynh c6 dé nghi.

5. Tw danh gia: dat muc 3

Tiéu chi 5.3: Thuce hién ng¢i dung gidao duc dia phwong theo qui dinh

Muc 1:

a) Noi dung giao duc dia phwong cho hoc sinh dwoc thuc hién theo ké
hoach;

b) Cdc hinh thitc kiém tra, danh gid hoc sinh vé néi dung gido duc dia

phuwong dam bao khach quan va hiéu qua,
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c) Hang nam, ra soat, danh gia, cap nhdt tai liéu, dé xuat diéu chinh noi

dung giao duc dia phuong.
Muc 2:

Néi dung gido duc dia phirong phix hop véi muc tiéu mén hoc va gan 1y

ludn véi thuc tién.
1. M6 ta hién trang
Murc 1:

a) Pbi v4i cac khdi 16p thuc hién chuwong trinh gido duc phd thong 2018,
nha truong xay dung ké hoach gido duc dia phuong theo quy dinh va trién khai
giang day theo ké hoach [H1-1.1-04]; [H5-5.3-01].

Péi voi cac khéi 16p thuc hién chuong trinh gido duc phd thong theo Quyét
dinh 16/2006/QD-BGDDT cua B Gido duc va Pao tao. Nha truong chi dao t6
bd mon, giao vién xay dung ké hoach, ké hoach bai day co léng ghép thuc hi¢n
day du nodi dung gido duc dia phwong theo quy dinh tai Coéng vin sb
5977/BGDDT-GDTrH ngay 07 thang 07 nam 2008 cua BO Giao duc va Pao tao
vé viéc hudng dan thue hién ndi dung gido duc dia phuong & cap trung hoc co s6
va cap trung hoc phd thong tir ndm hoc 2009 - 2010 va céc vin ban hién hanh
khac & cac bd mon Ngir van, Lich su, Pia 1y... Qua doé giup cac em hiéu thém vé

lich sir dia phuong va niém tu hao véi qué huong [H1-1.4-04].

b) Viéc kiém tra, danh gia cac ndi dung gido duc dia phuong dugce thuc hién
theo ké hoach giang day va ké hoach cta t6 nhom chuyén mén. Hoc sinh duoc
kiém tra, ddnh gia bang hinh thuc bai kiém tra trén 16p hodc bai thu hoach qua

hoat dong trai nghiém thyc té [H5-5.3-02].

c) Pbi véi cac khéi 16p thuc hién chuong trinh gido duc pho thong 2018
tung ndm hoc thuc hién ra soat va bao céo téng két mén hoc theo quy dinh. béi
vé6i cac khéi 16p dang thyc hién chuong trinh gido duc phd thong theo Quyét dinh
16/2006/QD-BGDDT ciia Bo Gido duc va Pao tao, hang nam, nha truong da chi

dao céc t6, nhom chuyén mon ti€n hanh ra soat, danh gia néi dung gido duc dia
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phuong dé c¢6 nhimg cap nhat, bo sung va diéu chinh nhitng ndi dung can thiét

vao ké hoach day hoc [H5-5.3-02]; [H5-5.3-03].
Muc 2:

Dbi v6i cac khéi 16p dang thyuc hién chuong trinh gido duc phd thong theo
Quyét dinh 16/2006/QD-BGDDT cuia Bo Gido duc va Do tao, ddu nim hoc, cac
t6 bo mon xay dung ké hoach, ndi dung gido duc dia phuong phi hop véi muc
tiéu moén hoc va chl y gan 1y luan voi thue tién nhu ké hoach gido duc chuong
trinh dia phuong yéu cau gido vién cac mon Ngit van, Lich su, DPia ly, Gido duc
cong dan tich cuc 16ng ghép gido duc dia phuong trong cac tiét hoc chinh khoa,
td chtrc tham quan thyc t& mot sb di tich lich st dja phuong dé giao duc hoc sinh
tinh yéu qué huong, dat nudc, gan 1y luan véi thyc tién. D6i véi cac khoi 16p thuc
hién chwong trinh gido duc pho théng 2018 thuc hién giang day thong qua bo tai
liéu giang day ndi dung gido duc dia phuong chung do Nganh gido duc bién soan
sir dung tai phd HO Chi Minh [H5-5.3-03].

2. Piém manh

Nha truong da thue hién xay dung ké hoach gido duc ndi dung gido duc dia
phuong d6i véi cac khéi 16p thuc hién chuong trinh gido duc phd thong 2018,
phan cbng gido vién c chuyén mon két hop céc to chirc doan thé cta nha truong
dé trién khai, hudng din cac nodi dung cha dé. Hinh thire to chirc linh hoat, phong
pht phu hop véi thuc té ciia dia phuong va diéu kién ctia nha trudng vé co s vat
chat va ngudn nhan luc nham thyuc hién t6t chuong trinh theo hudng dan cua

nganh, dam bao ndi dung mén hoc.

Dbi v6i cac khéi 16p dang thyc hién chuong trinh gido duc phd thong theo
Quyét dinh 16/2006/QD-BGDDT ciia Bo Gido duc va Pao tao nha truong chu
dong 10ng ghép nodi dung gido duc dia phuwong ddi voi cac mon hoc ¢o lién quan
thong qua cac mon hoc Ngit van, Lich sir, DPia ly, Gido duc Cong dan trong cac

tiét hoc chinh khoa, to chirc tham quan thuc té mot sd di tich lich sir dia phuong
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dé gido duc hoc sinh tinh yéu qué huong, dat nude, gén 1y luan vo1i thuc tién, thu

hut duge nhiéu hoc sinh tham gia.
3. Piém yéu

Hién nay, nha truong chua c6 doi ngii gido vién chuyén trach dé giang day

mon Giao duc dia phuong.
4. Ké hoach cai tién chit lrgng

Tir ndm hoc 2023 - 2024 va nhimg nam tiép theo, nha trudng chi dao to
chuyén mon, nhan vién thu vién t6 chtrc va phéi hop suu tim bd sung céc tu liéu,
tranh anh, ban do vé dia phuong dé nang cao hi¢u qua bai hoc. Co ké hoach dao
tao, boi dudng va tuyén dung doi ngil gido vién co chuyén moén pht hop phu trach

chinh thirc mon hoc gido duc dia phuong.

5. Tw danh gia: dat muc 2

Tiéu chi 5.4: Cac hoat dong trai nghiém va hwéng nghiép

Muc 1:

a) C6 ké hoach t6 chirc cac hoat déng trdi nghiém, hwdng nghiép theo qui
dinh va phiy hop véi diéu kién ciia nha truong;

b) Té chirc dwoc cdc hoat ddng trdi nghiém, huwéng nghiép theo ké hoach;

¢) Phan cong, huy dong gido vién, nhdn vién trong nha truong tham gia

cdc hoat dong trai nghiém, huong nghiép.
Makc 2:

a) To chire dwoc cac hoat ddng trdi nghiém, hwdmg nghiép véi cdc hinh

thirc phong phii, phit hop hoc sinh va dat két qua thiét thuc;

b) Pinh ki ra soat, danh gia ké hoach t6 chirc cac hoat dong trdi nghiém,

huwong nghiép.
1. Mo ta hién trang

Mutc 1:
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1. Mo ta hién trang

a) Ngay tir dau nam hoc, nha truong xdy dung ké hoach va chi dao trién
khai t6 chirc cac hoat dong trai nghiém, ngoai khéa, huéng nghiép theo quy dinh
va phil hop véi diéu kién phat trién cua nha trudng. Ké hoach tu van huéng nghiép

dugc to chire thyc hién trong sudt nim hoc [H1-1.1-04]; [H1-1.8-05].

b) Nha trudng thue hién c6 hiéu qua ké hoach hoat dong trai nghiém, hudéng
nghiép, day nghé pho thong cho hoc sinh thong qua viéc phdi hop véi tap chi gido
duc thanh phé H6 Chi Minh moi mot sb truong dai hoc dén tai trudng to chirc cac
budi huéng nghiép va tu van nghé nghiép & cudi hoc ky I va dau hoc ky II cho tat
ca hoc sinh khoi 16p 12 [H1-1.8-06]; [H5-5.4-01]; [H5-5.4-02].

¢) Nha truong phan cong cu thé cac luc luong doan vién, giéo vién, nhan
vién trong nha truong tham gia hd trg cac hoat dong trai nghiém, husng nghiép
cua hoc sinh. T4t ca cac bo phan khi dugc huy dong déu tham gia day da va thuc

hién dang nhiém vu duoc phéan cong [H5-5.4-03].
Mirc 2:

a) Nha truong t6 chtrc thuc hién c6 hiéu qua ké hoach hoat dong trai nghiém
cho hoc sinh tiéu hoc va hoat dong trai nghiém - hudng nghiép d6i véi hoc sinh

cap THCS va THPT.

Péi véi hoat dong trai nghiém: nha truong da thyuc hién hoat dong trai nghiém
tur khi thanh 13p truong. To nam 2012, nha truong da bién soan tai li€u riéng cho
cac hoat dong trai nghiém. Tu nam 2018, nha truong bién soan bd tai li¢u theo
dinh huéng Chuong trinh Gido duc phé thong 2018. Nam hoc 2023 — 2024, bd tai
liu b tro hoat dong trai nghiém tir 16p 1 dén 16p 11 da dugc diéu chinh, kiém
duyét thong qua Nha Xuat ban gido duc. Ngoai cac chuong trinh 105 tiét/ 1 nim
(1 tuan 3 tiét) theo quy dinh B9, nha trudng con t6 chirc nhiéu chuong trinh hoat
dong trai nghi¢m trong va ngoai nha truong qua cac hinh thirc cau lac bo, hoi thi,
san khiu héa cac ndi dung bai hoc.... Hang nim, nha truong t6 chuc trai nghiém

dai ngay hodc 1 ngay dé tim hi€éu mot s6 chu dé, chuong trinh déu c6 bdo cao voi
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co quan quan 1y cip trén. Nha truong bd tri doi ngii gido vién c6 ning luc, phuong
phap phu hop véi cac chu dé trai nghiém dé hudng din va quan 1y hoc sinh trong
cac hoat dong trai nghi¢m. Thang 3/2022, Poan khéo sat danh gid viéc thuc hi¢n
cong tac Poan, doi; gido duc Ky nang séng cua B6 Giao duc va Pao tao da lam
viéc tai truong va danh gia cao cac hoat dong trai nghiém va Poan thé cua nha

truong.

Pbi v6i hoat dong hudng nghiép: phdi hop véi tap chi gido duc td chirc
chuong trinh "Tu vin hudng nghiép" va "Tu van tuyén sinh" cho cac em hoc sinh
16p 12 vao cudi hoc ky I va dau hoc ky II. Truong con to chirc cho hoc sinh khoi
12 di tham quan thuc té tai mot sb truong dai hoc trong khu vyc, truong nghé,
tham nha may tai khu cong nghiép Viét Nam Singapore, khu cong nghé cao dé
hoc sinh tim hiéu mot s6 nganh nghé truyén thong tai dia phuong phu hop véi
nang luc va sé thich ctia cac em. 100% hoc sinh va phy huynh déu dugc tu van
huéng nghiép dé lua chon nganh nghé, chon truong Pai hoc, Cao dang hodc du

hoc theo nang Iuc va nguyén vong. [H1-1.1-04]; [H1-1.8-05].

b) Sau mdi hoc ky, mdi nim hoc, nha trudng to chire ra soat, danh gid, bao
c4o két qua thuc hién ké hoach t6 chitc cac hoat dong trai nghiém, hudng nghiép
[H5-5.4-02].

2. Piém manh

Nha truong kip thoi ban hanh cac van ban va chi dao thuc hién xuyén sudt
nam hoc hoat dong trai nghiém sang tao va hudng nghi¢p. Hoat dong trai nghiém
dugc t6 chuce da dang, phong phu, hinh thirc sang tao, phut hop tam li lta tudi, co
sy tham gia ung ho tich cuc cta hoc sinh, cha m¢ hoc sinh. T chie cac hinh thire
tu van hudng nghiép da dang, phong phu va dat hiéu qua tot. Phan 16n hoc sinh
nha truong nang dong, sdng tao chui dong trong viéc tham gia cac hoat dong trai

nghiém, huéng nghiép.
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Hoc sinh ning dong, sang tao chu dong trong viéc tim hiéu cac nganh nghé
tuong lai thong qua cdc phuong tién thong tin dai chung, mang Internet. Nha
truong t6 chtrc ngay hoi tu van huéng nghiép véi hon 20 truong dai hoc tham dy.

3. Piém yéu

Mot sb it hoc sinh con thu dong trong cac hoat dong trai nghiém, chon nghé
con theo phong trao chua chu trong dén sé thich va ning luc ciia ban than 1am anh
huong dén viéc chon lwa nghé nghiép cua ban than.

4. Ké hoach cai tién chat lwong

Tt ndm hoc 2023 - 2024, va nhitng nam tiép theo, nha truong 1én ké hoach
tap hudn cho gido vién chii nhiém vé cong tic hudng nghiép dé dinh hudng tot
hon cho hoc sinh kha nang Iya chon nganh nghé phu hop véi ning luc, sé thich
ban than va nhu cau lao dong ctia xa hoi. Tiép tuc ting cudng tuyén truyén dé hoc
sinh va cha me hiéu rd vai trd, tim quan trong ctia hoat dong trai nghiém, lwa chon
nganh nghé va dinh hudng nghé nghiép, dic biét 1a ddi véi 16p 12.

5. Tw danh gia: dat muac 2

Tiéu chi 5.5: Hinh thanh, phat trién cac ki ning song cho hoc sinh

Muic 1:

a) C6 ké hoach dinh huéng gido duc hoc sinh hinh thanh, phdt trién cdc ki
nang song phit hop véi kha nang hoc tdp cia hoc sinh, diéu kién nha triong va
dia phuwong;

b) Qué trinh rén luyén, tich lity ki ndng song, hiéu biét xd héi, thuc hanh
phap ludt cho hoc sinh co chuyén bién tich cuc thong qua cdc hoat dong gido duc;

¢) Pao dire, 16i song ciia hoc sinh titng budc dwoc hinh thanh, phdt trién
phit hop véi phdp ludt, phong tuc tdp qudn dia phirong va truyén thong van héa
dan toc Viét Nam.

Makc 2:

a) Huéng dan hoc sinh biét tw danh gid két qua hoc tdp va rén luyén;
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b) Kha nang vin dung kién thirc vdo thiee tién ciia hoc sinh tirng buéc hinh

thanh va phdt trién.
Murc 3:

BuGe dau, hoc sinh ¢é khd ndang nghién civu khoa hoc, cong nghé theo nguwoi

huéng dan, chuyén gia khoa hoc va nguoi giam sdt chi dan.
1. M6 ta hién trang
Mirc 1:

a) Thuc hién muc ti€u gido duc toan dién cho hoc sinh kién thirc va k¥ nang,
nha trudng da cha dong dua vao giang day k¥ ning séng 1 tiét/ tuan cho cac khoi
16p, nhitng gido vién c6 k§ nang, c6 chuyén mon, c6 nang khiéu duoc chon loc va
phan nhom tham gia giang day k¥ niang cho hoc sinh. Nhém day k§ ning song
xay dung ké hoach giang day; bién soan b tai liéu giang day k¥ ning song phu
hop vé6i diéu kién cta nha trudng, da dang cac chuyén dé nhu: gido duc gidi tinh;
tinh yéu hoc dudng; vin hoa Gmg xur trong hoc dudng; phong chbng bao luc hoc
duong; k¥ ning thuyét trinh; vin hoa umg xtr, giao tiép trén Facebook; k¥ ning
lam viéc theo nhom; k¥ ning phong van va xin viéc 1am; k¥ ning tu hoc; k¥ ning
quan ly cing thang, giam stress trong hoc tap [H1-1.1-04]; [H1-1.8-05];
[H5-5.5-01]; [H5-5.5-02].

b) Cong tac gido duc, rén luyén k¥ nang sdng cho hoc sinh thong qua gido
duc y thire chap hanh luat giao thong; cach tu phong, chdng tai nan giao thong,
dudi nudc va céc tai nan thuong tich khéc; viéc thuc hién cac quy dinh vé cach
ung xu c6 van hoa, doan két, than &i, giap 4o lan nhau dugc nha truong t6 chirc
thudng xuyén qua cac gio sinh hoat tap thé, qua tiét day k¥ ning séng da dang va
phong phti nhu: Phéi hgp véi Cong an Thanh phé Thu Puc tuyén truyén pho bién
cong tac chap hanh an toan giao thong 2 1an/ nim hoc; phong chéng ma tiy 2
lan/ndm hoc. Nha trudng phan cong gido vién phu hop tham gia giang day cac ky
nang can thiét nhu: sir dung an toan dién; phong chong chay no; so cip ctru; cap

ctru dudi nudc; k¥ nang giao ti€p, sinh hoat trong moéi truong ndi tra; k§ ndng
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quan 1y tai chinh ctia ban than ...Cac chuong trinh day k¥ niang sdng con dugc thé
hién trong cac chu dé cua hoat dong trai nghiém, qua d6 gitip hoc sinh hinh thanh

cac k¥ ning can thiét dé thich tmg véi cudc séng hién dai [H5-5.5-03].

¢) Nha trudng ban hanh quy tic tng xir, ndi quy, quy dinh vé danh gia hanh
kiém va huéng dan duoc ban hanh tir dau nim hoc. Gido vién chu nhiém trién
khai, phan tich cho hoc sinh va phdi hop cha me hoc sinh trong gido duc, tu dudng
dao dtc, 161 séng cua hoc sinh. Hﬁng nam, ty 1€ hoc sinh xép loai hanh kiém kha,
tdt binh quan dat trén 98%. Chét lwong gido duc dao duec, 16 séng cua hoc sinh
ting budc duge hinh thanh, phat trién pht hop véi phap luat, phong tuc tap quan
dia phuong va truyén théng vin hoa dan toc Viét Nam [H5-5.5-04]; [H5-5.5-05];
[H2-2.4-04].

Mitc 2:

a) Ngay tir ddu ndm hoc, gido vién chi nhiém di sinh hoat, phd bién quy
dinh danh gia két qua hoc tap va rén luyén cua hoc sinh; ti€u chi danh gia thi dua
tap thé 16p hang tuan, thang dé cac em hoc sinh va tap thé 16p biét va c6 hudng
phan dau dat két qua tot [H5-5.5-05]; [H5-5.5-06].

b) Hoc sinh cia truong biét van dung kién thtrc, k§ nang da hoc dé giai
quyét cac van dé trong cudc sdng thong qua cac chuyén dé bd mén, qua cac dot
tham quan hoc tap trai nghiém: hoat dong bao v¢é moi trudng cia t6 Dia 1y, nghién
ctru giao duc STEM cua td Vat ly; tham gia cudc thi “Viét 1én wdc mo”, nghién
ctru khoa hoc k¥ thuét... Qua d0, hoc sinh da phat trién kha ning van dung kién
thirc vao thuc tién.

Murc 3:

Trong c4c nam hoc gan ddy, mot s6 gi4o vién cia trudng da hudng din hoc
sinh thyuc hién nghién ctru khoa hoc k¥ thuét, c6 san pham tham gia c&c cudc
nghién ctru khoa hoc k¥ thuat cdp thanh phd va ludn dat giai, cu thé: Nam hoc
2019 — 2020 t6 chirc cho hoc sinh tham gia nghién ctru khoa hoc, cir 06 dé tai

tham du cudc thi cép thanh phé, trong c6 c6 01 dé tai thudéc mon Sinh dat giai
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Nhi; Nam hoc 2020 — 2021 ctr 06 dé tai du thi, két qua 03 dé tai (mon Hoa, Sinh,
Vit 1y) dat giai Ba; naim hoc 2021 - 2022 ctr 04 d¢é tai du thi, két qua c6 03 dé tai
dat giai Ba; nam hoc 2022- 2023 c6 16 dé tai tham gia cip trudng va 05 dé tai
dugc chon tham cudc thi nghién ctru khoa hoc tap thanh phé, két qua 04 dé tai dat
giai Ba, 01 dé tai dat giai Nhi. Hoc sinh va giao vién cua truong da tham du cude
thi ldp rap va 1ap trinh Robot qudc t& MYOR 2023 (the international robot
assembly and programming myor competition 2023) dién ra tai trudng dai hoc
Nanyang Singapore 00 va xuat sic dat huy chuong bac (HCB). Qua céc cudc thi
gitp hoc sinh dugc rén luyén tu duy va phuong phap nghién ctru khoa hoc k¥
thuat, cong nghé. Nhiéu hoc sinh ning dong hoan thanh cac dy an, dé tai vira
mang tinh nhan vin, vira mang tinh sang tao, ap dung thiét thuc trong doi séng

[H2-2.2-08]; [H5-5.5-07].
2. Piém manh

Nha truong chu dong bién soan bg tai liéu day trai nghi€ém, t6 chirc hudng
dan hoc sinh mot cach bai ban vé hoat dong trai nghiém - k¥ nang séng theo chi
dao ctia BO voi 105 tiét/ 1 nam (03 tiét/ tuan, trong d6 01 tiét trén 16p theo thoi
khoa biéu, 01 tiét sinh hoat dudi co va 01 tiét sinh hoat chii nhiém) véi ndi dung
phtt hop theo tig khéi 16p khac nhau. Hoc sinh rat ua thich cac hoat dong nay,
nhiéu hoc sinh nang dong, sang tao, chii dong tham gia cac hoat dong phong trao,
C4C CAu lac b9, ... qua d6 hoan thién ki ning hop tac, ki nang giao tiép va ki nang
hoa nhap... Hang nam, nha truong déu c¢6 hoc sinh tham gia céc hoat dong phong
trao do Nganh t6 chirc va dat duoc mot sd thanh tich nhét dinh. Phu huynh rat
ddng thuan va ddng hanh cung nha trudng trong cac hoat dong trai nghiém — giéo
duc k¥ ning soéng.

3. Piém yéu

Gido duc trai nghiém, k¥ ning séng duoc to chic thyc hién ¢ tat ca cac 16p
nhung van con mot s6 it hoc sinh hoc tap chua nghiém tac, chua chu y dé van
dung vao thuc tién cudc séng. So luong hoc sinh tham gia nghién ctru khoa hoc

chua nhiéu.
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4. Ké hoach cai tién chit lwrong

T ndm hoc 2023 - 2024, Nha truong s€ chua trong ndi dung nghién ctru
khoa hoc trong ké hoach nam hoc, phan cong cu thé cho céc to chuyén mon, tao
diéu kién vé kinh phi dé gido vién va hoc sinh tich cuc tham gia cac cudc thi

nghién curu khoa hoc.

Tiép tuc cai tién phuong phap giang day, ndi dung chuong trinh day trai
nghiém, k¥ ning va t6 chic da dang hinh thirc hoc tap trai nghiém dé phat huy

nang luc cua hoc sinh.
5. Tw danh gia: dat muc 3
Tiéu chi 5.6: Két qua gido duc
Muc 1:

a) Két qua hoc lyc, hanh kiém hoc sinh dat yéu cau theo ké hoach cia nha

truong,

b) Ty 1é hoc sinh 1én 16p va tot nghiép dat yéu cdu theo ké hoach ciia nha

truong,

c) Pinh huéng phdn luong cho hoc sinh dat yéu cau theo ké hoach ciia nha
truong.

Muc 2:

a) Két qua hoc lyc, hanh kiém cua hoc sinh ¢6 chuyén bién tich cuc trong
05 nam lién tiép tinh dén thoi diém ddanh gid;

b) Ty 1é hoc sinh 1én 16p va tot nghiép c6 chuyén bién tich cuc trong 05 ndm
lién tiép tinh dén thoi diém danh gid.

Muc 3:

a) Két qua hoc luc, hanh kiém cua hoc sinh:
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- Ty 1é hoc sinh xép loai gidi cia trong thudc ving khé khan: Pat it nhat
05% doi véi trwong trung hoc co so (hodc cdp trung hoc co s6), truong trung hoc

phé théng (hodc cdp trung hoc phé théng) va 20% doi véi truong chuyén;

- 1y lé hoc sinh xé}) loai gioi cua truong thudc cac vung con lai: Dat it nhat
10% déi véi truong trung hoc co so (hodc cdp trung hoc co s6), truong trung hoc

phé théng (hodc cdp trung hoc phé théng) va 25% doi voi truong chuyén;

- Ty ¢ hoc sinh xé;p logi kha cua truong thuoc vung kho khan: Dat it nhat
30% doi véi truong trung hoc co sé (hodc cdp trung hoc co s6), 20% doi véi
trwong trung hoc phé théng (hodc cdp trung hoc phé théng) va 55% doi voi

truong chuyén,

- 1y lé hoc sinh xé}) logi kha cua truong thugc cac vung con lai: Pat it nhat
35% doi voi trwong trung hoc co sé (hodc cdp trung hoc co s0), 25% doi véi
trwong trung hoc phé thong (hodc cdp trung hoc phé théng) va 60% doi voi

truong chuyén,

- Ty 1é hoc sinh xép loai yéu, kém ciia truong thudc ving khé khan: khéng
qud 10% doi véi triong trung hoc co sé (hodc cdp trung hoc co s6) va truong
trung hoc phé théng (hodc cdp trung hoc phé théng), truong chuyén khéng cé hoc

sinh yéu, kém,

- Ty 16 hoc sinh xép loai yéu, kém ciia trieong thuéc cdc viing con lai: khéng
qud 05% doi véi treong trung hoc co sé (hodc cdp trung hoc co s6) va truong
trung hoc phé théng (hodc cdp trung hoc phé théng), truong chuyén khéng cé hoc

sinh yéu, kem;

- Déi véi nha truong cé 16p tiéu hoc: Ty 1é hoc sinh hoan thanh chiong
trinh 16p hoc dat 95%, ty I¢ tré em 11 tuéi hoan thanh chuong trinh tieu hoc dat
it nhat 90%, doi véi truong thudc xd co diéu kién kinh té - xa hoi dic biét khé

khan dat it nhdt 80%; cdc tré em 11 tudi con lai déu dang hoc cac lop tiéu hoc;
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- Ty Ié hoc sinh xé}) loai hanh kiém khd, tot dat it nhat 90% doi véi truong
trung hoc co sé (hodc cdp trung hoc co s6), truong trung hoc phé théng (hodc

cap trung hoc phé théng) va 98% déi véi truong chuyén.
b) Ty I¢é hoc sinh bo hoc va luu ban:

- Vung kho khan: Khong qua 03% hoc sinh bo hoc, khong qud 05% hoc

sinh luu ban,; truong chuyén khong co hoc sinh luu ban va hoc sinh bo hoc;

- Cac vung con lai: Khong qua 01% hoc sinh bo hoc, khong qua 02% hoc

sinh luu ban,; truong chuyén khong co hoc sinh luu ban va hoc sinh bo hoc.
1. Mo ta hién trang
Mirc 1:

a) Nhiéu nim qua, Két qua hoc luc, hanh kiém hoc sinh dat yeu cau theo
ké hoach ctia nha trudng. Ti 16 hoc sinh 18n 16p khéi pho thong dat ty 16 tir 99,75%
tr 1én, ti 1 hoc sinh khdi pho thong xép loai hanh kiém kha tr¢ 1én & cudi nam

dat 98,8% tré 1én [H1-1.1-05]; [H5-5.6-01].

b) Ti 1¢ hoc sinh t6t nghiép Trung hoc phd théng qubc gia trong cac nim
lién tiép gan day ludn cao hon ty 1¢ binh quan ciia thanh phd, cu thé: nim hoc
2018-2019 dat 99.8%; nam hoc 2019 - 2020, 2020 - 2021, 2021 — 2022, 2022 -
2023 dat ty 1¢ 100% [H5-5.6-01]; [H5-5.6-02].

¢) Hang nam, nha trudng xép 16p theo nguyén vong cta hoc sinh dya theo
nang luc, hudng chon ban dé xét vao dai hoc. Phdi hop v6i cac truong dai hoc,
cao dang to chuic cac budi tu van hudng nghiép cho hoc sinh va phu huynh hoc
sinh trong viéc lya chon cic nganh nghé phu hop véi ning luc, so thich ban than

va nhu ciu lao dong cua xa hoi [H1-1.8-06].
Mirc 2:

a) T ndm hoc 2018 — 2019 dén nay, két qua xép loai hoc luc, hanh kiém

ctia hoc sinh déu c6 chuyén bién tich cuc. Ti 1& hoc sinh xép hoc luc loai kh4, gioi
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ludn dat trén 65% va hanh kiém loai kha, t6t ludn ty 1& trén 98%. Ti 18 hoc sinh
xép hoc luc va hanh kiém trung binh va yéu giam [H5-5.6-01].

b) Tir ndm hoc 2018 - 2019 dén nay, ti 1 hoc sinh 1én 16p ludn dat ty 16 tir
99,5% trd 1én va ty 18 tt nghiép trung hoc phd thong qudc gia dat ty 1& cao hon
ty 1¢ binh quan cta thanh phd va ludn duy tri 6n dinh trong cac ndm [H5-5.6-01];
[H5-5.6-02].

Murec 3:

a) Két qua hoc luc, hanh kiém cua hoc sinh tir ndam hoc 2018 - 2019 dén
nay [H5-5.6-01]; [H5-5.6-02]:

- Ty 1€ hoc sinh xép loai gioi dat trung binh trén 22% trd 1€n qua 5 nam.

- Ty 18 hoc sinh xép loai khé dat trung binh trén 45% qua 5 nam.

- Ty 18 hoc sinh xép loai yéu, kém qua cac nim khong vuot qua 0,5%

- Ty 1& hoc sinh xép loai hanh kiém kha, tot luon dat trén 98,8%

b) Ty 1é Hoc sinh luu ban hiang nam trong 5 nam gan day khong qua 0,25%
va hoc sinh bé hoc chiém ty 1¢ 00% [H5-5.6-03].

2. Piém manh

Nha trudng khong kén chon dau vao, hoc sinh vao trudng da sé chua du
diém vao trudng cong lap. Tuy nhién, qua thoi gian hoc tép tai truong, hoc sinh
dugc nang 1én vé kién thire va nhan cach. Ti 18 hoc sinh tot nghiép trung hoc pho
thong luon dat 100%. Ty 1€ hoc sinh dau dai hoc, cao dfmg dat muirc cao trén 90%
tai cac truong cong lap va ngoai cong lap. Pau vao rét it hoc sinh giéi nhung hang
nam nha truong déu cé cac hoc sinh tham duy va dat két qua cao trong céc ky thi
hoc sinh giéi cac cap, nghién ctru khoa hoc.

Két qua xép loai hoc luc caa hoc sinh hang nam dap tng muc tiéu gido duc.

3. Diém yeu
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Ti I8 hoc sinh t6t nghiép trung hoc phd thong ludn dat 100%, nhung diém thi

t6t nghiép mot s6 mon chua cao hon ty 18 binh quan cta thanh phé.
4. Ké hoach cai tién chit lwrong

Trong tho1 gian téi, nha truong tiép tuc chi dao chat ché cac hoat dong
chuyén mon trong nha truong dé nang cao chat luong giao duc, cai thién vé diém

s6 thi tot nghiép ctia mot s6 bd mon con thép.
5. Tw danh gia: dat muc 3
Két luan vé Tiéu chuin 5:
- Piém manh noi bat

Nha truong kién tri muc tiéu gido duc toan dién vé Puc — Tri — Thé - My

va cac k¥ nang mém dé hoc sinh thich tmg v41 cude song hién dai.

Hoat dong day va hoc ctia nha truong duoc thuc hién cé nén nép, dam bao
ndi dung chuong trinh va ké hoach thoi gian nam hoc theo quy dinh. Gido vién

tich cyc d6i méi phuong phap day hoc, da dang céc hinh thirc kiém tra danh gia.

Cong tac kiém tra, danh giad hoc sinh dugc thuc hi¢n chit ché, tir d6 danh
gia dung nang luc hoc sinh dé gido vién c6 bién phap giang day phi hop véi timg
d6i twong hoc sinh nén ty 18 t6t nghiép trung hoc phd thong hiang nam déu cao

hon so véi ty 1& binh quan cta thanh phd.

Hoat dong trai nghiém, hoat dong nghién ctru khoa hoc, hoat dong phong
trao doan thé, hoat dong van thé my, hoat dong xa hoi hudng téi cong déng luén
1a diém sang tich cuc cua nha truong. Nhiéu hoc sinh nang dong, sang tao, chu
dong tham gia cac hoat dong phong trao, cac cau lac bo, ... qua d6 hoan thién ki
nang hop tac, ki nang giao tiép va ki ning hoa nhap ... Hang nim, nha trudng déu
c6 hoc sinh tham gia cac hoat dong phong trao do nganh t6 chuc va dat nhiéu

thanh tich cao.

Nha trudong khong kén chon dau vao, da sé hoc sinh khong du diém vao

truong cong lap. Tuy nhién két qua xép loai hoc luc ciia hoc sinh hang nam dap
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rng muc tiéu gido duc. Ti 1& hoc sinh dat két qua hanh kiém kha, tét dat vuot tiéu
so v6i quy dinh. Ty 1é tot nghiép trung hoc phd théng va dau dai hoc, cao dang
cao, cac thé hé hoc sinh ra truong thanh dat. Mdi ndm hoc sinh déu tang thém so
véi ndm cil, nha truong mé rong dia ban hoat dong. D6 chinh la minh ching cho

niém tin v€ chat lugng gido duc cua nha trudong.
- Piém yéu co ban

Ti 18 hoc sinh tét nghiép trung hoc phd théng ludn dat 100%, nhung diém

thi tot nghiép mot sé mon chua cao hon ty 1& binh quéin caa thanh phd.
Két qua danh gia cac tiéu chi
S6 luong tiéu chi dat yéu cau:
- Muec 1: 06/06 ti€u chi
- Mtrc 2: 06/06 tiéu chi
- Mtrc 3: 04/04 tiéu chi
S6 luong tidu chi khong dat yéu cau:
- Mtre 1: 00/06 tiéu chi
- Mtrc 2: 00/06 tiéu chi

- Murc 3: 00/04 tiéu chi
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Phin 111
KET LUAN CHUNG

Truong tiéu hoc, trung hoc co sé va trung hoc phd thong Ngb Thoi Nhiém
c6 dugc thanh qua nhu da néu trén 1 do cong strc dong gop cua ca tap thé va sy
quan tam chi dao sau sat cua cac cép lanh dao. Puoc sy quan tam ctia Hoi déng
quan tri, tap thé hoi dong su pham nha truong hét sire tran trong nhimg thanh qua
da dat duoc trong nhitng nam qua. Dbi chiéu voi két qua ctia nha truong véi bd
tiéu chuan danh gia chat luong gido duc va quy trinh, chu ky kiém dinh chét luong
gido duc co sd gido duc pho théng, co sd gido duc thudong xuyén quy dinh. Truong
tiéu hoc, trung hoc co sd va trung hoc phd théng Ngo Thoi Nhiém danh gia murc
d6 truong dap Gmg ndi ham cua cac chi bao, tiéu chi trong tiéu chuan danh gia

kiém dinh chat luong nhu sau:

- S6 lugng cac tiéu chi dat Muc 1: 28/28 Ti 1¢: 100%
- S6 luwong céc tiéu chi khong dat Mac 1:  00/28 Ti I¢: 00%

- S6 lugng cac tiéu chi dat Murc 2: 27/28 Ti 16: 96,4%
- Sb luwong céc tiéu chi khong dat Muc 2:  01/28 Til¢: 3,6%
- S6 lwong cac tiéu chi dat Mic 3: 18/20 Ti1¢: 90,0%
- S6 luong céc tiéu chi khong dat Mac 3:  02/20 Tilé: 10,0%
- Muc danh gia cua truong: Muc 1

- Truong TiH, THCS va THPT Ngo Thoi Nhiém dé nghi dat kiém dinh chét

luong giao duc Muc 1.

Thanh phé Hé Chi Minh, ngay 06 thang 11 ndm 2023

S [cosd Vl\ TRUNG HQC 6
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Phan IV

PHU LUC: BANG DANH MUC MA MINH CHUNG

S6, ngay ban

doan 2021 - 2025.

. _ hanh, hoic thoi Ghi chu
| So Ma minh ] Vi tri cu
Tiéu chi Tén minh chirng diém Kkhao sat, (noi lvu X
TT chirng . theé
diéu tra, phong trir)
van, quan sat,...
Bao cio danh gia qua trinh trién khai Phong
1 [H1-1.1-01] [ké hoach chién lugc giai doan 2016 - 2021 Hiéu truéng |  Higu
2020 truong
. ) , , Phong
Tieuchill K¢ hoach chién luoc giai doan 2021 .
2 [H1-1.1-02] 2021 Hiéu trudng Hiéu
- 2025. '
trudng
Cong khai Ké hoach chién luoc giai
3 [H1-1.1-03] Trang web




S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] SO Ma minh . Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 - Phong
4 [H1-1.1-04] Ké hoach gigo duc nam hoc 2021; 2021 - 2022, | Hiéu truéng Hiéu
2022 - 2023 truéng
Nam hoc 2020 — Phong
5 [H1-1.1-05] | Ba&o cdo so két, tong két nam hoc | 2021; 2021 - 2022, | Hiéu trudng |  Hisy
2022 - 2023 truéng
, , Phong
Van ban ra soat ké hoach chién lugc .
6 [H1-1.1-06] . Nam 2022, 2023 | Hiéu trudng Hiéu
hang ndm '
truong
o Quyét dinh cong nhan hoi dong S¢ Giao duc
Tieuchil2 | 1 [H1-1.2-01] 2022 Van thu
truong Dao tao




S6, ngay ban

, _ hanh, hoic thoi Ghi chu
| So Ma minh . Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
Quyét dinh thanh 1ap hoi dong thi | 2021; 2021 - 2022,
2 [H1-1.2-02] Hi¢u truéng | Van thu
dua 2022 — 2023, 2023 -
2024
, . , Nam hoc 2020 —-
Quyét dinh thanh 13p hoi dong tham
3 [H1-1.2-03] , 2021; 2021 - 2022, | Hiu truong |Van phong
dinh sang kién
2022 - 2023
Nam hoc 2020 —
Quyét dinh thanh 1ap hoi dong tuyén| 2021; 2021 - 2022, | .
4 [H1-1.2-04] Hi¢u truéng | Gido vu

sinh; ké hoach tuyén sinh

2022 —2023; 2023 -

2024




S6, ngay ban

, _ hanh, hoic thoi Ghi chu
] ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 — .
. Ho1 dong
5 [H1-1.2-05] Bién ban hop hdi dong truong | 2021; 2021 - 2022, Van thu
truon,
2022 - 2023 ©
o _ | Nam hoc 2020 —
Bién ban hop hoi dong thi dua, hoi . .
6 [H1-1.2-06] . . 2021; 2021 - 2022, | Hiéu truéng | Gido vu
dong tuyén sinh
2022 - 2023
Quye¢t dinh thanh 1ap Bang bo Dang iy Vian phong
1 [H1-1.3-01] | Truong TiH, THCS va THPT Ngo Nam 2019 Pang bo
_ Thoi Nhiém Quand 1 vong
Tiéu chi 1.3
L, 4 N £ Cong doan
Quyét dinh thanh 1ap Ban Chap
2 [H1-1.3-02] Nam 2017; 2023 | Nganh Giao | Cong doan

hanh Cong doan co s&

duc Thanh




S6, ngay ban

, _ hanh, hoic thoi Ghi chu
| So Ma minh . Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)

van, quan sat,...

ph6 Hb Chi
Minh
. . . Thanh doan
Quyét dinh chuan y Ban Chap hanh , Doan
3 [H1-1.3-03] 2021, 2022 Thanh pho
Doan truong truong
Thu Buc
. , , Nam hoc 2020 —
Quyét dinh chuan y Ban Chap hanh Thanh doan Poan
4 [H1-1.3-04] 2021; 2021 - 2022,
Chi doan Gido vién TP. Thu Btic | truong
2022 - 2023
Chuong trinh hanh dong, nghi quyét Dang bo
5 [H1-1.3-05] nam 2021, 2022 Dang bo
cua Pang b0 don vi

Nam hoc 2020 — | Congdoan
2021; 2021 - 2022,|  cos¢

6 [H1-1.3-06] K& hoach hoat dong cua Cong doan Cong doan




S6, ngay ban

, _ hanh, hoic thoi Ghi chu
] ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
2022 — 2023; 2023 -
2024
Nam hoc 2020 —
Ké hoach hoat dong cuia Poan 2021; 2021 - 2022, Poan
7 [H1-1.3-07] Doan truong
truong 2022 — 2023; 2023 - truong
2024
8 | [H1-1.3-08] | Bao céo tong két nim ciia Pang bo | nam 2021,2022 | Dangbd | Pang bod
Bio c4o tong két nam hoc ciia Nam hoc 2020 - Cong doan
9 [H1-1.3-09] 2021; 2021 - 2022, Cong doan
Cong doan co s& CO SO

2022 - 2023




S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So Ma minh ; Vi tri cu
Tiéu chi Tén minh chirng diem khao sat, (noi lvu i
TT ching . the
di€u tra, phong trir)
V?in, quan sat,...
.,z L . , Nam hoc 2020 —
Béao cao tong két nam hoc cua Poan
10 [H1-1.3-10] 2021; 2021 - 2022, | Boan truong
) , truon
Doan truong 2022 - 2023 g
Quyét dinh danh gia két qua Niam 2019, 2020, | Pang uy TP | Pang ty
11 [H1-1.3-11] .
tung nam cua Pang bo 2021, 2022 Thu Buc don vi
. Nam hoc 2020 — | Cong doan
Ho so khen thuéng Cong Poan co . B
12 [H1-1.3-12] 7 2021; 2021 - 2022, | Nganh Giao |Cong doan
Ny
2022 - 2023 duc
Nam hoc 2020 —
. Thanh doan Poan
13 [H1-1.3-13] Ho so khen thuéng Poan truong | 2021; 2021 - 2022,
TP Thu DBirc | truong

2022 - 2023




S6, ngay ban
, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
. : Nam hoc 2020 —
Ho6 so thi dua, khen thuong amhee Thanh doan Poan
14 [H1-1.3-14] 2021; 2021 - 2022, P Th B
i doan Giso vié ubtc | truon
Chi doan Gido vién 2022 - 2023 g
Quyét dinh bd nhiém Hiéu truong, | Niam 2017, nim | S¢ Gido duc [Phong Hiéu
1 [H1-1.4-01] ]
Pho hiéu trudng 2022 va Pao tao truong
Quyét dinh thanh 1ap cac t6 bo mon .
o 2 [H1-1.4-02] Nam 2020 Hiéu trwong | Van thu
Tiéu chi 1.4 va bd phan
. . , .| Nam hoc 2020 —
Quy¢ét dinh bo nhiém t6 truong, to '
3 [H1-1.4-03] o 2021; 2021 - 2022, | Hi€u truong | Van thu
phd t6 bo mon va bd phan
2022 - 2023




S6, ngay ban

, _ hanh, hoic thoi Ghi chu
| So Ma minh . Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Phong Phé
Nam hoc 2020 —
. . , hiéu truéng
4 [H1-1.4-04] | K€ hoach hoat dong cta to6 B mon | 2021; 2021 - 2022, | T6 bo mon hUva
chuyen
2022 - 2023 }/
mon
Nam hoc 2020 —
5 [H1-1.4-05] K& hoach hoat dong cua cac bo phan| 2021; 2021 - 2022, | Cac bo phan | Van thu
2022 - 2023
Pho hiéu
. .| Nam hoc 2020 — ]
Béo cao thuc hién chuyén dé cac to Pho hiéu trueong
6 [H1-1.4-06] 2021; 2021 - 2022, R
bd mon trong nam hoc truong chuyén
2022 - 2023

mon




10

S6, ngay ban

, _ hanh, hoic thoi Ghi chu
] ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Pho hiéu
, . , Nam hoc 2020 — o
Béo céo tong ket cac to6 b mon Pho hi¢u trudng
7 [H1-1.4-07] 2021; 2021 - 2022, A
trong nam hoc truong chuyén
2022 - 2023 i
mon
Nam hoc 2020 - . B
, , Phong Giao .
1 [H1-1.5-01] S6 goi tén ghi diém cac 16p 2021, 2021 - 2022, Gido vu
vu
2022 - 2023 '
Tiéu chi 1.5
. Nam hoc 2020 -
Bién ban bau ban can su 16p cac _ _
2 [H1-1.5-02] 2021, 2021 — 2022, Giao vu Giao vu

nam hoc

2022 - 2023
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
] ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 -
3 [H1-1.5-03] Hb so chil nhiém 2021, 2021 — 2022,| Gido vu Gido vu
2022 - 2023
, . Nam hoc 2021 -
1 [H1-1.6-01] S6 ghi dau bai Gido vy Gido vu
2022, 2022 - 2023
, . Nam hoc 2021 - . '
o 2 [H1-1.6-02] SO quan ly van bang, chung chi Gido vu Gido vu
Tiéu chi 1.6 2022, 2022 - 2023
Nam hoc 2021 -
3 [H1-1.6-03] S6 quan 1y cong van di, dén  |2022, 2022 —2023,| Vanthu | Vinthu

2023 - 2024
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nhan vién
. I . Nam hoc 2021 - ~
4 [H1-1.6-04] |SO quan ly thiét bi giao duc, thu vién phong thiét
2022, 2022 - 2023
bi, thu vién
[H1-1.6-05] ‘ Nam hoc 2021 - |
5 Ho so theo doi stre khoe hoc sinh  [2022, 2022 — 2023; Y té Y té
2023 - 2024
Hb so quan 1y tai chinh, tai san ctia | Nim hoc 2021 - , ,
6 [H1-1.6-06] Keé toan K¢ toan
truong 2022, 2022 - 2023
. . Nam hoc 2021 - . '
7 [H1-1.6-07] Ho6 so khen thudng hoc sinh Giado vu Giao vu

2022, 2022 - 2023
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S6, ngay ban

. _ hanh, hoic thoi Ghi chu
3 ] So Ma minh ) Vi tri cu
Tiéu chi Tén minh chirng diem khao sat, (noi lvu i
TT ching . theé
di€u tra, phong trir)
V?in, quan sat,...
Nam hoc 2021 - .
. Giao vién chu| Pho hiéu
8 [H1-1.6-08] HO so chu nhiém 2022, 2022 — 2023, .
nhiém trudng
2023 - 2024
, . , Nam hoc 2021 -
K¢é hoach boi dudng, phat trién doi . Hiéu
1 [H1-1.7-01] . 2022, 2022 — 2023; | Hiéu truong
ngti hdng nam truong
2023 - 2024
Nam hoc 2020 —
Tiéu chi 1.7 ; . 2021; 2021 - 2022, . Hiéu
2 [H1-1.7-02] | Ké hoach boi dudng thuong xuyén Hiéu truong
2022 — 2023; 2023 - truong
2024
Ké hoach phan cong nhiém vu tron 3m hoc 2020 — Pho hiéu
3 | [H1-1.7-03] s 8| Namhoe 2020 = | 1o truong
ban lanh dao nha truong 2021: 2021 - 2022, trudng
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Tiéu chi

TT

Ma minh

chirng

Tén minh chirng

S6, ngay ban
hanh, hoac thoi
diém Kkhio sat,
diéu tra, phéng

van, quan sat,...

Ghicha
(noi luu

trir)

Vi tri cu

thé

2022 — 2023; 2023 -
2024

[H1-1.7-04]

Ké hoach phan cong nhi¢ém vu cho

giao vién, nhan vién

Nam hoc 2020 —
2021; 2021 - 2022,
2022 — 2023, 2023 -
2024

Hiéu truéng

Pho hiéu

trudng

[H1-1.7-05]

Quy dinh thi dua khen thuéng ctia

nha trudng

Nam hoc 2020 —
2021; 2021 - 2022,
2022 - 2023

Vian phong

[H1-1.7-06]

Théa udc lao dong tap thé

Nam hoc 2020 —
2021; 2021 - 2022,
2022 - 2023

Van phong
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
- Ho so dong bao hiém cho can bo, | Nam hoc 2020 —
7 [H1-1.7-07] | gio vién, nhan vién va bang luong | 2021; 2021 - 2022, | Van phong
can bg, gido vién, nhan vién 2022 - 2023
Hinh dnh va ndi dung hoat dong boi| Nam hoc 2021 -
8 [H1-1.7-08] Van phong
dudng céan bg, giao vién, nhan vién | 2022, 2022 - 2023
Nam hoc 2021 -
\ . Hi¢u
9 [H1-1.7-09] Ho so thi dua nha truong 2022, 2022 — 2023, | Hi¢u truong
truong
2023 - 2024
Nam hoc 2020 —
. ] K¢é hoach hoat dong ngoai gio 1én | 2021; 2021 - 2022, | Pho hiéu
Tiéuchil8 | 1 [H1-1.8-01]
16p 2022 — 2023; 2023 -|  trudng

2024
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So Ma minh i Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
, 2021; 2021 - 2022, | Pho hi¢u
2 [H1-1.8-02] K¢ hoach chi nhiém
2022 — 2023; 2023 -|  trudng
2024
Nam hoc 2020 —
Ké hoach bdi dudng hoc sinh gioi, | 2021; 2021 - 2022, | Pho hiéu
3 [H1-1.8-03] .
phu dao hoc sinh yéu 2022 —2023; 2023 -|  trudng
2024
Nam hoc 2020 —
K¢é hoach va ho so nghién ctru khoa | 2021; 2021 - 2022, | Pho hiéu
4 [H1-1.8-04]
hoc cua nha truong 2022 — 2023; 2023 -|  trudng

2024
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] SO Ma minh i Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
, 2021; 2021 - 2022, | Pho hi¢u
5 [H1-1.8-05] K& hoach hoc tap trai nghiém
2022 — 2023; 2023 -|  trudng
2024
Nam hoc 2020 —
Ké hoach t6 chiic hoat dong hudng | 2021; 2021 - 2022, | Pho hiéu
6 [H1-1.8-06]
nghiép 2022 — 2023; 2023 -|  trudng
2024
Nam hoc 2020 —
H6 so hop giao ban dinh ky tuan, |2021; 2021 - 2022, | Pho hiéu
7 [H1-1.8-07]
thang 2022 — 2023; 2023 -|  trudng

2024
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Tiéu chi

TT

Ma minh

chirng

Tén minh chirng

S6, ngay ban
hanh, hoac thoi
diém Kkhio sat,
diéu tra, phéng

van, quan sat,...

Ghicha
(noi luu

trir)

Vi tri cu

thé

[H1-1.8-08]

Bién ban hop t6 b mon

Nam hoc 2020 —
2021; 2021 - 2022,
2022 — 2023; 2023 -
2024

T6 b0 mon

[H1-1.8-09]

H6 so kiém tra ndi bo

Nam hoc 2020 —
2021; 2021 - 2022,
2022 — 2023; 2023 -
2024

Hiéu trudng

Tiéuchi 1.9

[H1-1.9-01]

Quy ché thyc hién dan chu

Nam hoc 2020 —
2021; 2021 - 2022,
2022 - 2023

Cong doan
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
] ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
Bién ban gop y xay dung ké hoach | 2021; 2021 - 2022,
2 [H1-1.9-02] Hiéu truong
giao duc 2022 — 2023; 2023 -
2024
Nam hoc 2020 —
Bién ban gop ¥ xdy dung quy ché |2021; 2021 - 2022,
3 [H1-1.9-03] SoP Y My CHne Y , Cong doan
dan chu va thda udc lao dong tap thé|2022 — 20231 2023 -
2024
Bién ban gop vy xay dung quy dinh | Nam hoc 2020 —
4 [H1-1.9-04] |thi dua, khen thuong, ky luat tai don | 2021; 2021 - 2022, | Hiéu trudng
vi 2022 - 2023
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S6, ngay ban

) hanh, hoic thoi Ghi chu
] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi lwu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
. .| Nam hoc 2020 —
Bao céo ket qua thuc hién quy ché
5 [H1-1.9-05] 2021; 2021 - 2022, | Coéng doan
dan chu trong ndm hoc
2022 - 2023
Nam hoc 2020 — | Hi¢u truéng
, 2021; 2021 - 2022,
1 [H1-1.10-01] | Keé hoach dam béo an ninh trat ty
2022 — 2023; 2023 -
2024
Tiéu chi 1.10 ,
Nam hoc 2020 — | B§ phan y té
K& hoach dam bao an toan vé sinh |2021; 2021 - 2022,
2 [H1-1.10-02]

thic pham

2022 —2023; 2023 -
2024
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Tiéu chi

TT

Ma minh

chirng

Tén minh chirng

S6, ngay ban
hanh, hoac thoi
diém Kkhio sat,
diéu tra, phéng

van, quan sat,...

Ghicha
(noi luu

trir)

Vi tri cu

thé

[H1-1.10-03]

Ké hoach ¢am bao an toan phong,

chéng tai nan, thuong tich

Nam hoc 2020 —
2021; 2021 - 2022,
2022 — 2023; 2023 -
2024

Bo phan y té

[H1-1.10-04]

Ké hoach, phuong 4n dam bao an

toan phong chong chay nd

Nam hoc 2020 —
2021; 2021 - 2022,
2022 — 2023; 2023 -
2024

Bao vé

[H1-1.10-05]

Ké hoach an toan phong, chdng

tham hoa, thién tai

Nam hoc 2020 —
2021, 2021 - 2022,
2022 — 2023; 2023 -
2024

Bo phan y té
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Tiéu chi

TT

Ma minh

chirng

Tén minh chirng

S6, ngay ban
hanh, hoac thoi
diém Kkhio sat,
diéu tra, phéng

van, quan sat,...

Ghicha
(noi luu

trir)

Vi tri cu

thé

[H1-1.10-06]

K& hoach phong, chéng dich bénh

Nam hoc 2020 —
2021; 2021 - 2022,
2022 — 2023; 2023 -
2024

Bo phan y té

[H1-1.10-07]

Ké hoach phong, chéng cac té nan
x3 hoi va phong, chong bao luc

trong nha truong

Nam hoc 2020 —
2021; 2021 - 2022,
2022 — 2023; 2023 -
2024

Bo phan y té

[H1-1.10-08]

Gidy chimg nhan bép an du diéu

kién an toan v¢€ sinh thuc pham

Nam hoc 2020 —
2021, 2021 - 2022,
2022 — 2023; 2023 -
2024

Bo phan y té
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Vin ban phdi hop gitra nha truong | Nam hoc 2020 —
va cong an dia phuong vé cong tac | 2021; 2021 - 2022, .
9 [H1-1.10-09] Hiéu truong
dam bao an ninh trat tu, an toan 2022 — 2023; 2023 -
truong hoc. 2024
Nam hoc 2020 —
Béo c4o binh dang gidi trong nha | 2021; 2021 - 2022,
10 | [H1-1.10-10] Hiéu truong
truong 2022 — 2023; 2023 -
2024
Gidy khen vé cong tac gido duc Nam hoc 2020 —
11 | [H1-1.10-11] | chinh tri tu tuong cua S& Gido duc | 2021; 2021 - 2022, | Hiéu trudng
va Pao tao 2022 - 2023
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
) ] So Ma minh i Vi tri cu
Tiéu chi Tén minh ching diém khao sat, (noi luu )
TT ching . the
di€u tra, phong trir)
van, quan sat,...
Ké hoach dién tap phuong an phong| Nam hoc 2022 — .
12 | [H1-1.10-12] Hiéu truéng
chay chira chay 2023;
Béo c4o két qua cong tac dam bao | Nam hoc 2020 —
13 | [H1-1.10-13] | an ninh trat ty, an toan truong hoc | 2021; 2021 - 2022, | Hiéu trudng
hing nam 2022 - 2023
. Nam hoc 2022 - .
1 [H2-2.1-01] Ho6 so ¢4 nhan can bo quan ly 2023 Hiéu truong
Tiéu chi 2.1 , , o Nim hoc 2020 —
Két qua danh gia, xep loai Hiéu '
2 [H2-2.1-02] 2021; 2021 - 2022, | Hiéu trudong

truong, Phé hiéu truong hang nim

2022 - 2023
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Chimg chi, chimg nhan boi dudng | Nam hoc 2021 -
3 [H2-2.1-03] | chuyén mon cua Hiéu trudng, Pho | 2022, 2022 - 2023 | Hiéu truong
hiéu truong
- Danh sach gi&o vién ctia nha Nam hoc 2022 —
truong c6 thong tin vé trinh do dao | 2023; 2023 - 2024 |Bs phan nhan
1 | [H2-2.2-01] L o
tao va nghiép vu. su
Tiéu chi 2.2
Nam hoc 2021 -
) Pho hiéu
2 [H2-2.2-02] - Ban thong ké trinh d¢ gido vién |2022, 2022 — 2023;
trudng

2023 - 2024
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT ching . theé
di€u tra, phdng trir)
van, quan sat,...
Ban tong hop két qua danh gia, xép | Nam hoc 2020 —
3 | [H2-2.2-03] | loai chuan nghé nghiép gido vién |2021; 2021 - 2022, | Hiéu truong
hang nam. 2022 - 2023
Danh sach va ban théng ké trinh @0 | Nam hoc 2022 - |B0 phan nhan
4 [H2-2.2-04] L .
giao vién toan truong 5 nam gan day 2023 sy
Ké hoach va ban phan cong gido | Nam hoc 2020 —
o Pho hi¢u
5 [H2-2.2-05] | vién tham gia giang day hoat dong | 2021; 2021 - 2022,
truon
trai nghi¢m 2022 - 2023 ©
Nam hoc 2020 —
K& hoach t0 chtrc hoat dong 2021: 2021 - 2022, | Phé hiéu
6 [H2-2.2-06]

2024
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
. . Nam hoc 2020 —
Quy¢t dinh cong nhan danh hi¢u lao .
7 [H2-2.2-07] . 2021; 2021 - 2022, | Hiéu trudng
dong tién tién hang nam
2022 - 2023
, . Tu ndm hoc 2018 — .
Két qua nghién ctru khoa hoc dugc , Pho
8 [H2-2.2-08] - . N 2019 dén nam 2022
cap tham quyén cong nhan ié .
P quy g nhg 2023 hiéu trudng
Danh sach nhan vién cua nha truong| Nam hoc 2020 — A
‘ Bo phan
1 [H2-2.3-01] | c6 thong tin vé trinh d§ dao tao va | 2021; 2021 - 2022,
Cn nhan su
Tidu chi 2.3 nghiép vu 2022 - 2023
. Nam hoc 2022 — B0 phéan
2 [H2-2.3-02] HO so ctia nhan vién

2023; 2023 - 2024

nhan su
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 — N n
Ban phéan cong nhiém vy nhan vién B¢ phan
3 [H2-2.3-03] 3 § 2021; 2021 - 2022,
ang nam A
s 2022 - 2023 nhan sy
, o Nam hoc 2020 — A
Bang tong hop danh gia thi dua timg B¢ phan
4 [H2-2.3-04] _— 2021; 2021 - 2022,
nam hoQc a
' 2022 - 2023 nhan sy
. Nam hoc 2020 — .
Chumng chi tap huan chuyén mon cua B¢ phan
5 [H2-2.3-05] hAn via 2021; 2021 - 2022,
nhan vién A
2022 - 2023 nhan sy
. . am hoc 2020 — A 1A
o Béo céo théng ké o tudi hoo sinh | T am 10¢ 2020 B phan
Tieuchi24 | 1 [H2-2.4-01] 5 5 2021: 2021 - 2022,
hang ndm Gi&o vu

2022 —2023; 2023 -
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
| So Ma minh . Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
2024
No1 quy hoc sinh, ndi quy hoc sinh Néam hoc Van phong
2 [H2-2.4-02] o
noi tra. 2021-2022
Nam hoc 2020 — o
Quy dinh khen thudng, ky lut hoc B¢ phén
3 [H2-2.4-03] - 2021; 2021 - 2022,
sinn. 14
2022 - 2023 Giao vy
, , Nam hoc 2020 — o
Bao cao thong ké két qua rén luyén B0 phan
4 [H2-2.4-04]  hoc sinh 2021; 2021 - 2022,
cua hoc sin -z
‘ 2022 - 2023 Giao vy
H6 so khen thuéng hoc sinh; chinh | Nam hoc 2020 — B0 phén
5 [H2-2.4-05]

sach giam hoc phi.

2021; 2021 - 2022,

Giao vu
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
2022 - 2023
. Nam hoc 2020 — A 1A
Danh sach hoc sinh dugc mién, giam B0 phan
6 [H2-2.4-06] hoe ohi 2021; 2021 - 2022,
oc phi. i4
P 2022 - 2023 Giao vy
, Nam hoc 2020 — o a
Quyét dinh khen thuéng hoc sinh co B0 phén
7 [H2-2.4-07] thanh tich N | 2021; 2021 - 2022,
anh tich trong hoc tap va ren luyén i
g hoc tap ye 2022 - 2023 Gido vu
. . Nam hoc 2020 —
Ho6 so theo doi, danh gia thi dua nén ,
8 [H2-2.4-08] , 2021; 2021 - 2022, |Tong giam thi
nép cua hoc sinh tirng ndm
2022 - 2023
Tieuchi3.1l| 1 [H3-3.1-01] Hb so dét dai ca nha trudng Nam hoc Hiéu truong
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So Ma minh i Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
2022-2023
’ Nam hoc
Bao céo tinh hinh co s& vat chat n v
2 | [H3-3.1-02] . 2022-2023; 2023 - | Hiéu truong
hang ndm
2024
C4c hinh anh, tu liéu cong trudng, Néam hoc
3 [H3-3.1-03] | co sé vat chat, san choi, bii tp cia 2022-2023; 2023 - | Hiéu truéng
nha truong 2024
7 ) 7 Nam hoc 2020 — B6 phan
Bao céo tong két hoat dong thé duc
4 | [H3-3.1-04] 7 B R e T T 2021, 2021 - 2022, | s v 15
thé thao cua t6 by mon hang nam 2022 - 2023 >

i Vian Thé My

Tiéuchi3.2 | 1 [H3-3.2-01] |Hinh anh 16p hoc; ban, ghé hoc sinh.| Nam hoc 2023- Giao vy
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT ching . theé
di€u tra, phdng trir)
van, quan sat,...
2024
Nam hoc 2023- Can bd
Hinh anh cac phong hoc, phong hoc )
2 | [H3-3.2-02] o 2024 phong thiét bi
bd mon.
thi nghiém
Hinh anh cac phong Boan thanh Nam hoc 2023-
3 [H3-3.2-03] , , L DPoan truong
nién, Thu vién, phong truyén thong 2024
So dd téng thé cac co s& cuanha | Nam hoc 2023- B¢ phéan
1 [H3-3.3-01] . 2024 )
truong co s& vat chat
Tiéu chi 3.3 Hinh anh céc phong hanh chinh, | Nam hoc 2023- B0 phan
2 [H3-3.3-02] o 2024 ,
quan tri. co sO vat chat
3 [H3-3.3-03] Hinh anh khu nha dé xe Nim hoc 2023- B6 phéan
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
2024 co s& vat chat
Nam hoc 2023- B6 phan
4 | [H3-3.3-04] HO so stra chita co s& vat chat 2024 co s& vat chat,
Ké toan
Nam hoc 2020 —
Hb so kiém tra y té hoc truong cua | 2021; 2021 - 2022, ,
5 [H3-3.3-05] Bo phan Y t&
co quan quan ly 2022 — 2023, 2023 -
2024
’ o Nam hoc 2023- Bo phan
Bang thong ké co s& vat chat, do )
6 [H3-3.3-06] 2024 co s& vat chat,

dung, thiét bi cia nha truong

ké toan
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...

Nam hoc 2023- Bo phan

1 [H3-3.4-01] Hinh anh khu nha v¢ sinh 2024 ’
co s& vat chat
Hop ddng cung cip nudc va hoa don| Nam hoc 2023- B0 phéan
2 [H3-3.4-02]
thanh toan nudc 2024 ké toan
Tiéu chi 3.4

. Nam hoc 2023- )
3 [H3-3.4-03] Ho so xét nghiém nudce dinh ky 2024 B0 phan y té

. Nam hoc 2023- B6 phan
4 [H3-3.4-04] Hop dong thu gom rac thai 2024 ) )
ke toan, y té

v , ‘ Nam hoc 2020 — B6 phan

Tiéuchi35 | 1 [H3-3.5-01] |S6 quén ly thiet bi, do dung day hoc| 2021: 2021 - 2022, ,
thict bi

2022 — 2023; 2023 -
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
2024
Nam hoc 2020 —
Hop ddng, hoa don mua thiét bi day| 2021; 2021 - 2022,| B0 phan
2 | [H3-3.5-02] ‘
hoc hdng nam 2022 — 2023; 2023 -|  ké toan
2024
Bién ban tu kiém tra va bién ban | Nam hoc 2020 — o
: . B¢ phéan
3 [H3-3.5-03] kiém tra danh gia thiét bi cua co | 2021; 2021 - 2022,
quan quan 1y hing nim 2022 - 2023 Gido vy
. , , Nam hoc 2020 — o
Hb so thong ké, quan 1y thiét bi B¢ phan
4 [H3-3.5-04] s th 2021; 2021 - 2022,
-3.5- cong nghé thong tin toan trudng cac 5 A
sREIeTonet ® 12022 - 2023, 2023 | Comgnehe
nam Thong tin

2024
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
Hoa don thanh toan internet hang | 2021; 2021 - 2022,| B0 phén
5 [H3-3.5-05]
thang ctia nha truong 2022 — 2023, 2023 -|  ké toan
2024
Nam hoc 2020 — .
\ , Hicu truong,
Ho so du gio, kiém tra, danh gia cua| 2021; 2021 - 2022,
6 [H3-3.5-05] Pho hi¢u
lanh dao truong. 2022 — 2023, 2023 -
truong
2024
‘ Nam hoc 2020 — Nhan vien
Tiéuchi3.6 | 1 [H3-3.6-01] Ho so quan 1y thu vién 2021, 2021 - 2022,
thu vién

2022 - 2023
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Bién ban tu kiém tra ciia nha truong| Nam hoc 2020 —
va bién ban kiém tra danh gia ctia co| 2021; 2021 - 2022, | Nhan vién
2 [H3-3.6-02] .
quan quan ly v€ hoat dong cua thu 2022 - 2023 thu vién,
vién
Nam hoc 2023 - Nhan vién
3 [H3-3.6-03] |Cac hinh anh hoat dong cta thu vién 2024
thu vién
Nam hoc 2020 — Nhan vién
Hoa don mua sach béo, tai liéu han . )
4 | [H3-3.6-04] V 82021; 2021 - 2022, 4. vien,
ham 2022 - 2023 ,
ke toan
. [H3-3.6.05] Quyét dinh cong nhan thu vién Nam hoc 2020 — | Nhan vién
' truong hoc (dat chuén trg 18n) 2021; 2021 - 2022, thu vién
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Tiéu chi

TT

Ma minh

chirng

Tén minh chirng

S6, ngay ban
hanh, hoac thoi
diém Kkhio sat,
diéu tra, phéng

van, quan sat,...

Ghicha
(noi luu

trir)

Vi tri cu

thé

2022 - 2023

Tiéu chi 4.1

[H4-4.1-01]

Bién ban hop bau ban dai dién cha

me hoc sinh hang nam

Nam hoc 2020 —
2021; 2021 - 2022,

2022 — 2023, 2023 -

2024

Hiéu trudng

[H4-4.1-02]

K& hoach hoat dong cua Ban dai

dién cha me hoc sinh hang ndm

Nam hoc 2020 —
2021; 2021 - 2022,
2022 - 2023

Hi¢u truéng

[H4-4.1-03]

Bao cao hoat dong ctia Ban dai di¢n

cha me hoc sinh.

Nam hoc 2020 —
2021; 2021 - 2022,

2022 —2023; 2023 -

2024

Hi¢u truong




39

S6, ngay ban

, _ hanh, hoic thoi Ghi chu
| So Ma minh . Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
N1 dung hop cha me hoc sinh; Ban
2021; 2021 - 2022,
4 [H4-4.1-04] DPai dién cha me hoc sinh cta nha Hiéu truong
. 2022 —2023; 2023 -
truong hang nam.
2024
Nam hoc 2020 —
Noi dung phan hoi kién nghi cua cha| 2021; 2021 - 2022,
5 [H4-4.1-05] . Hiéu truéng
me hoc sinh trong cac cudc hop 2022 — 2023, 2023 -
2024
Nam hoc 2020 —
. ] Ké hoach gido duc cong tac chinh tri| 2021; 2021 - 2022,
Tiéuchi42 | 1 [H4-4.2-01] Hiéu truong

tu tuong.

2022 — 2023, 2023 -
2024
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So Ma minh i Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
Bio c4o, nghi quyét ciia Pang bo | 2021; 2021 - 2022, | Bi thu dang
2 [H4-4.2-02]
nha truong 2022 — 2023, 2023 - bd
2024
Hinh anh hoat dong phdi hop véi dia
phuong ddm dam bao an toan trudong
hoc; an toan phong chay chita chday,| Nam hoc 2022- .
2 [H4-4.2-03] , _ Hi¢u trudng
phong chong dich bénh, trao tang 2023
hoc béng cho hoc sinh tai dia
phuong
; Haa20 Quyeét dllﬂ:l trao tdng hoc bong Vur A Niim hoc 2022 - B4 phan
-4.L- Dinh, Bang khen cua Thu tuén
: : 2023 Gido vu

Chinh ph, bé truéng Bo Gido duc
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] SO Ma minh . Vi tri cu
Tiéu chi Tén minh chirng diem khao sat, (noi lvu .
TT ching . the
di€u tra, phong trir)
van, quan sat,...
va Pao tao vé tham gia trao tang hoc
bong cho Quy hoc bong Vir A Dinh
Nam hoc 2020 — .
Hinh dnh tham gia hoat dong xa hoi DBoan
4 [H4-4.2-05] i oh 2021; 2021 - 2022,
tai dia phuon T
a1 dia p g 2022 - 2023 Thanh nién
Quyét dinh cong nhan danh hiéu don| Nam hoc 2020 - .
5 [H4-4.2-06] Hiéu trudng
vi van hoa cac nam 2021; 2021 - 2022
Nam hoc 2020 —
o K¢ hoach kiém tra, danh gid hang |2021; 2021 - 2022, Pho
Tiéuchi51 | 1 [H5-5.1-01]

nam

2022 - 2023, 2023 -
2024

hi¢u truong
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
Quy ché kiém tra, danh gia hing |2021; 2021 - 2022, Pho
2 [H5-5.1-02]
nam 2022 — 2023, 2023 -| higu trudng
2024
Nam hoc 2020 —
Chinh sach mién giam hoc phi cho |2021; 2021 - 2022, | B0 phan
1 [H5-5.2-01]
hoc sinh 2022 — 2023, 2023 -|  ké toan
Tiéu chi 5.2 2024
, , . Nam hoc 2020 — o
Béang thong ké két qua hoc tap hang B¢ phén
2 [H5-5.2-02] 5 2021, 2021 - 2022,
nam giao vu

2022 - 2023
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT ching . theé
di€u tra, phdng trir)
van, quan sat,...
Nam hoc 2020 —
Ké hoach té chirc giang day ndi | 2021; 2021 - 2022, Pho
1 [H5-5.3-01]
dung gido duc dia phuong 2022 — 2023, 2023 -| higu trudng
2024
_ Bao co két qua thuc hién cac néi | Nam hoc 2020 — ,
Tiéu chi 5.3 q Pho
2 [H5-5.3-02] |dung gido duc dia phuong cua to bo | 2021; 2021 - 2022,
mon 20222023 | Meutruong
Nam hoc 2020 — ,
Hinh anh, tu liéu cac noi dung hoat Pho
3 [H5-5.3-03] " 40 duc dia oh 2021; 2021 - 2022,
ong giao duc dia phuon i ;
ong g uc dia p g 2022 - 2023 hiéu trudng
o Hinh anh, tu liéu vé hoat dong trai | Nam hoc 2020 —
Tiéuchi54 | 1 [H5-5.4-01] Gido vu

nghiém, huéng nghi¢p

2021; 2021 - 2022,
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
2022 - 2023
) , Nam hoc 2020 — .
Bao cao tong két hoat dong trai Pho
2 [H5-5.4-02] i Hian b 5 2021; 2021 - 2022,
nghiém, huéng nghiép hang nam ia :
ghie g nghiep g 2022 - 2023 hi¢u trudng
_ _ | Nam hoc 2020 — .
Bang phén cong giao vién tham gia Pho
3 [H5-5.4-03] o dav hoat d " 2021; 2021 - 2022,
1ang day hoat dong trai nghiém ié 3
glang day hoat dong ghig 2022 - 2023 hiéu trudng
Nam hoc 2020 —
. ) Tai li€u day trai nghiém ky nang cua '
Tieuchib55 | 1 [H5-5.5-01] 2021; 2021 - 2022, | hiéu trudng

nha trudng

2022 - 2023
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
] ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT ching . theé
di€u tra, phdng trir)
van, quan sat,...
C4c hinh anh, tu li€u hoat dong Nam hoc 2020 —
2 [H5-5.5-02] |giang day cau lac bo va gido duc trai| 2021; 2021 - 2022, Giao vu
nghiém k¥ ndng cua nha truong 2022 - 2023
, . . Nam hoc 2020 —
K¢ hoach va bao cao két qua giao .
3 [H5-5.5-03] L. % . 2021; 2021 - 2022, | Hiéu truéng
duc dao duc 161 song cho hoc sinh
2022 - 2023
. Nam hoc 2022 - .
4 [H5-5.5-04] | B0 quy tac ung X1t cuia nha trudng 2023 Hiéu truong
Nam hoc 2020 —
Quy dinh khen thuong, ky luat hoc .
5 [H5-5.5-05] 2021; 2021 - 2022, | Hiéu trudong

sinh

2022 - 2023
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S6, ngay ban

) hanh, hoic thoi Ghi chu
] ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT ching . the
di€u tra, phong trir)
van, quan sat,...
Hb so gido vién chi nhiém cho hoc | Nam hoc 2022 -
6 [H5-5.5-06] sinh tu danh gia két qua rén luyén 2023 Giao vu
cua hoc sinh
) . Nam hoc 2020 —
Tong hop ho so, tai liéu nghién cuou '
7 [H5-5.5-07] . 2021; 2021 - 2022, | Gido vu
khoa hoc cua hoc sinh hang nam
2022 - 2023
. . Nam hoc 2020 —
Bang thong ké két qua hoc tap va .
1 [H5-5.6-01] . 2021; 2021 - 2022, | Gido vu
ren luyén hang nam
2022 - 2023
Tiéu chi 5.6
) ) ; Nam hoc 2020 —
Béng thong ké két qua thi tot nghiép .
2 [H5-5.6-02] 2021; 2021 - 2022, | Giéo vy

THPT hang nim

2022 - 2023
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S6, ngay ban

, _ hanh, hoic thoi Ghi chu
3 ] So M& minh ., Vi tri cu
Tiéu chi Tén minh chirng diém khao sat, (noi luu ,
TT chirng . the
di€u tra, phdng trir)
van, quan sat,...
, . . Nam hoc 2020 —
Thong k€, bao cao két qua hoc sinh .
3 [H5-5.6-03] 2021; 2021 - 2022, | Giao vu

luu ban va hoc sinh bi hoc hang ndm

2022 - 2023




